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Ha Noi, 28% July 2025

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(6 thiing diu nim 2025)

(6 month/year 2025)

Kinh giri: - Uy ban Chitng khodn Nha muéc
- 8¢ Giao dich Chimg khodn HCM

To: - The State Securities Commission
- The Stock Exchange

- Tén cong ty niém yét/Name of listing company: CONG TY CO PHAN PAU TU SAN XUAT VA
THUONG MAI HCD.

- Pia chi tru s& chinh/dddress of headoffice: S nha 122B Phd Quang Trung, phutmg Hai Duong, TP
Hai Phong.

- VPDD: Ld F6-F7 KDT Mdi Ngéd Thi Nhim, Ha Dong, TP Ha Noi
- Dién thoai/ Telephone: 024 33 518 419 Fax: 024 33 518 430
- Email: info@hcdgroup.com.vn

- Vén didu 18/ Charter capital: 369.588.160.000 ddng (Ba trim siu muoi chin ty, nam trém tam muoi
tam triéu, mot trdm sdu muoi nghin)

- M3 chimg khoén/ Securities code: HCD
I. Hoat dgng cia Dai hi dbng c6 dong/Activities of the General Meeting of Shareholders

Thong tin vé céc cude hop va Nghi quyethuyet dinh cta Dai hoi deng cb dong (bao gdm ca cac Nghj
quyét ctia Dai hoi ddng cb dong duge thong qua dudi hinh thic ldy ¥ kién bing van ban).
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BAO CAO QUAN TRI 6 THANG PAU NAM 2025 HCD-2025

Sb Nghi quyét/
Stt Quyét dinh Ngay Noi dung
No. | Resolution/Deci Date Content
sion No.
Cac ndi dung duge thong qua nhu
1. Thdéng qua Béo céo cuiia ban Téng Giam ddc vé két qua hoat
dong san xudt kinh doanh nam 2024 va ké hoach sin xuét kinh
doanh nam 2025.
2. Thong qua Béo cdo hoat dong ctuia Hoi ddng quan tri ndm
2024 va ké hoach hoat dong ndm 2025.
3. Théng qua Béo cdo hoat dong cia Ban kiém sodt nim 2024
va ké hoach hoat déng nim 2025.
4. Thong qua Bao céo tai chinh kiém to4n ndm 2024.
01/2025/HCD/N 5. Thong qua T& trinh vé viée lya chon don vi kiém todn bao
1 | o.omm0B 29/04/2025 29 e | B

cdo tai chinh nam 2025
6. Thong qua T trinh vé ké hoach tré thi lao HPQT, BKS
7. To trinh v& viée thay dbi dia diém tru s& chinh;
8. To trinh v& phuong én chio ban cb phiéu riéng 1¢;
9. Té trinh phuong 4n phan phéi loi nhuan, chia ¢b tic;
10. Té& trinh vé viéc giao dich véi cde bén lién quan;
11. Té trinh v& viée stra ddi chi tiét nganh nghé kinh doanh;
12, T& trinh mi&n nhiém thanh vién HDQT va bau thanh vién
HDQT thay thé.




BAO CAO QUAN TRI 6 THANG DAU NAM 2025 HCD-2025

II. Hoi dong quan tri (Bdo cdo nam 2025)/Board of Management
(Semi-annual/annual reports):

1. Théng tin vé thanh vién Hoi dong quan tri (HDQT)/ Information about the members of the Board
of Management:

| ; o &
Stt | Thanh vién | Chire . Ngay bat SO budi hop | Ty I¢ tham du Ly do
No. HDQT/ v/ daw/khong con la | HPQT tham hop/ khong
BOM’s | Position thanh vién du/ Number Percentage tham dy
member HDPQT/ Day of attendance hop/
becoming/no Reasons
longer member of for absence
the Board of
Management
Phing Chi | Chi tich 05/05 100%
1 Cong HPQT 25/4/2020 -
= .
5 | Hewen | “Thinh 21/9/2015 05/05 100%
Birc Diing vién
o ~ - s (4]
3 | VONban | Thanh |\ 0n1 0016 05/05 Ll
Tién vien
" : 100%
4 |TranNgoe | Thanh | »5n0mg94 05/05
Hitu vién
Mién
5 | PhamDuy | Thanh | 55504 02/05 40 i
Liém vien ngay
29/04/2025
| " . 20% B6 nhiém
6 P},‘[Téga“ T\ﬁf‘ 29/04/2024 01/05 ngay
£ 29/04/2025

2. Hoat dong gidm sat cia HPQT déi véi Ban Gidam dbc/ Supervision by the BOD over
the Director (General Director):

Truc tiép chi dao, giam sat Ban diéu hanh va cac bd phan quan 1y trong san xuat kinh doanh va
huy dong ngudn von, duy tri va timg budc nang cao chét lugng dich vy, bam sat ké hoach san xuit
kinh doanh d& duge Pai hoi ddng cb déng thudmg nién théng qua.

- Chi dao, giam sat bd mdy san san xuét, dua ra nhimg giai phap dé nang cao chit lwong san
phdm va niing sudt san xudt tai nha may, dAu te mé rong linh vye kinh doanh vé dong san phim
trang tri ndi that gb nhua ngodi tréi cao c:‘ip, phét trién mo rong thi tradng.

- HPQT di tham gia diy dti cac cude hop dé ndm bt tinh hinh va dinh huéng sin xuat ctia Cong
ty. HPQT ciing tham gia ddy di céc cude hop dé ban hanh céc Nghi quyét/Quyét dinh cho Ban dicu
hanh trién khai thuc hién.

3. Hoat djng cia cdc tiéu ban thude Hoi ddng quin tri/ Activities of the Board of Directors’
A
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BAOQ CAO QUAN TRI 6 THANG DAU NAM 2025 HCD-2025

committees: Hién HPQT chua thanh 1dp tiéu ban.

4. Chc Nghi quyét/Quyét dinh ciia Hoi ddng quin tri (6 thing diu nim 2025)/
Resolutions/Decisions of the Board of Directors (Semi-annual/annual reports):

Stt S& Nghi quyét/ Quyét dinh Ngay Noi dung

No. Resolution/Decision No. Date Content
Théng qua viée xin tam dimg xem xét h so
1 01/2025/HCD/NQ-HPQT 24/02/2025

dang ky chao ban cb phiéu riéng 1é

2 Thong qua ké hoach va thoi gian t6 chirc
2 | 02/2025/HMCD/NQ-HPQT 05/03/2025 DHDCD 2025
3 | 03/2025/HCD/NQ-HBQT 14/04/2025 | Thong qua tai liéu hop PHDCD nam 2025

Phén cong chirc néng, nhiém vu cua thanh
vién HPQT. Thong qua viéc ky ket hep

" 2 :
| DAE0HCRARHRAT 0570572023 | who <& giao dich véi ¢a6 bén Lien quan
2025-2026
5 05/2025/HCD/NQ-HDQT 22/05/2025 Evaluation and selection of 2025 financial

statement audit unit

I11. Ban kiém soat (Bdo cAo nim 2025)/ Supervisory Board (Semi-annual/annual reports):

1. Théng tin vé thanh vién Ban Kiém soit (BKS)/ Information about members of Supervisory

Board:
Stt | Thanh vién | Chirc vu _Ngay bit 86 budi hgp | Ty 1¢ tham dy I Ly do
No. BKS Position | dawkhéng con BKS tham hop khong tham
Members of la thanh vién du Percentage du hop
Supervisory BKS Number of Reasons for
Board Day attendance absence
becoming/no
longer member
of the
Supervisory
Board
1 ViThi | Truong 24/04/2021 212 100%
Nhu Ngoc ban
5 Poan Thi Thanh 10/01/2016 212 100%
Hoai vién -
3 Lyc Thi Thanh 25/05/2024 2/2 100%

5
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BAO CAO QUAN TRI 6 THANG PAU NAM 2025 HCD-2025

‘ | Lan i vién ] | | | _ 1

2. Hoat djng giam sait cua BKS dbivéi HDQT, Ban Gidm déc dleu hanh va b dong Surveillance
activities of the Supervisory Boardtoward the Board of Management, Board of Directors and
shareholders:

Nam 2025 Ban kiém soét da 'hop phén cong nhiém vu cu thé cho timg thanh vién kiém sodt trén
cdac mit hoat dong cua cong ty, théng nhit ké hoach kiém soat nam 2025.

_ Hang thang Truémg Ban kiém soat tham gia céc cudc hop giao ban do Ban l&nh dao t6 chuc,
nhim ting cudng hoat déng gidm sat trén moi linh vy hoat dong trong toan cong ty.

Hang Quy Ban kiém soét tién hanh kiém soét cdc hoat dong san xudt kinh doanh, thdm dinh
bdo cdo tai chinh, danh gia viée quan Iy, diéu hanh ctia Hoi dc—ng quan tri va Ban Tong glam dbc trong
v1ec thue hién nhiém vy san xuét kinh doanh theo Nghi quyét Dai hoi dong cd dong nham dam bao
quyen loi hop phap cua cb dong.

3. Sw phdi hep hoat djng giira BKS d6i véi hoat dong cia HPQT, Ban Giam dbc diéu hanh va
cic can b quin ly khic/The coordination among the Supervisory Boardwith the Board of
Management, Board of Directors and different managers:

- Viéc phdi hop gitra Hoi dbng quan tri - Ban giam dbc didu hanh — Ban lem soat duge thue
hién chit che hiéu qua. Céc phong ban trong cong ty da tich cuc pho1 hop, cung cip day dt tai liéu
theo yéu cdu, tao diéu kién cho Ban kiém soat thuc hién cong tac kiém soat moi hoat dong trong toan
cOng ty.

4. Hoat dong khac cia BKS (néu ¢6)/Other activities of the Supervisory Board (if any):

- T4 chite céic cude hop dinh ky d& kiém tra tinh hop Iy, hop phdp, trung thyc va mie df cin trong
trong td chirc cong tc ké todn, thong ké va 1ap Bao cdo tai chinh.

< A - oA . .
IV. Dao tao vé quan tri cong ty/ Training on corporate governance:

Cac khoa dao tao vé quan tri cong ty ma cde thanh vién HPQT, thanh vién BKS, Giam dbc (Tong
Giam dée) diéu hanh, cac can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh v€ quan
tri cong ty: Khéng ¢o

V. Danh sich vé nguoi cé hen quan cia cong ty niém yét theo quy dinh tai khodn 34 Diéu 6
Luit Chirng khodn (6 thing diu nim 2025) va giao dich ciia nguii ¢6 lién quan ctia cdng ty voi
chinh Céng ty.

1. Danh séch v& ngudi ¢6 lién quan clia cong ty/ List of affiliated persons of the Company:

Vui long xem phu luc dinh kém.
2. Giao dich giita cong ty vdi ngudi c6 lién quan ciia cong ty; hodc gilia cong ty voi ¢b dong 16,
nguoi ndi bd, ngudi ¢6 lién quan clia ngudi noi bo/ Transactions between the company and the

affiliated persons or between the company and major shareholders, internal persons and related
person of internal person: Khong ¢6

STT S6 ¢b phiéu so hitu

cudi ky

Quan | S6 c6 phicu s
hé vai hitu dau ky

Tén Nguoi
thue hién giao

Ly do ting, giam
(mua, ban, chuyén doi
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dich

cd
déng
ndi b/
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dong

lém

S0 cd
phiéu

ty 1

S6 co
phicu

thuong..

)

VI. Giao dich ¢ phiéu ciia ngwiri ndi bd va ngudi lién quan ciia ngwdi ni b (6 thang diu nam
2025)/ Transactions of infernal persons and related person of internal person (Semi-
annual/annual reports)

1. Danh sach nguoi ndi b§ va ngudi co lién quan cta ngudi ndi bd/ List of internal persons and their

affiliated persons
Tai o v
khodan Ty E;
g SO l}uu
: 5 | v
chim | Chérc vy | CMND/H$ wr gl e
tal cdng | chiéu, ngay paERe e
B . | e | SR hitucudi | k¥
khoan | ty (nCu | cap, noicap 1 Biicen
Stt Ho tén (néu cd) ID Pia chi lién Wi b);r of | Bxgeaf Ghi cha
No Name ¢O) | Position | card/Pass | hé Address ; & ) Note
Secur | af the port No i Ao
e | i it f owned at | owner
n{;dfn (if cfn )J’ Issue : (f)ace mendal || Wi
' . LR the period |  the
g of issue and of
aceou g
Z;gr period
L. Nguwoi cé lién quan la thanh vien HDQT
Thanh
vién
; Chi HDQT ti
Phing 3
1 e tich 6.33% | 25/4/2020.
Chi Cong HPOT 2.340.000 CT
HDQT tir
01/8/2020
Phing
1.1 Xuédn B dé
Tinh
Nguyén .
1.2 Thi Phu Me dé
Nguyén
13 | o Thug ¥a
Phung Thi "
1.4 Thug Linh Con dé
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BAO CAO QUAN TRI 6 THANG PAU NAM 2025 HCD-2025
Phung Thi
15 Khanh Con de
Linh
Phiing
1.6 buc Em rugt
Thanh
Phiing
17 Xudn Em rudt
Thao
1 | Newén Em dau
"~ | Thi Thanh
Pham Thi "
15 Thug Em déu
Chu tich
HDbQT
dén
Nguyén Thanh 31!’?:’2.920'
2 Pic vién 2 In
1]
Dl'mg H-BQT 7.581.237 Yo 01;“)8{202
0 Ia
Thanh
vién
HPQT
Nguyén g s
2.1 Drie Dio Bo de
22 L‘ETM Me dé
lic
Lé Thi .
23 | Hién Ve 260.001 | O71%
Nguyén g
2.4 Brte An Con trai
Nguyén .
)
2.5 Kim Negan Con gai
Nguyén
2.6 Thi Chi gai
Huong
Nguyén B—— "
' Bt Moo Em trai 121.832 0,33%
Nguyén "
2.8 Thi [ ik Em dau
Nguyén .
2.10 Thj Bich Em gai
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BAO CAO QUAN TR] 6 THANG DAU NAM 2025 HCD-2025
gl | Yo g Em ré 0,00%
Huan -
Phung Chi 2 A
212" g e 2.340.000 | 637
Nguyén -
213 Thi Thisy Em géi
Vii Nhin Thitah
3 Tién vién
HbQT
Vi Quang 4 gy
3.1 Thesd Bo dé
39 | 20 Me dé
buc
Lé Thi
3.3 Bich Vo
Ngoc
Vii Ngoc
3.4 Minh Con gai
Chéu
Vii Puc .
3.5 Minh Con trai
Vi Thi .
3.6 Thai Ha Chi gai
Nguyén 3
3.7 e Al Anh ré
Trin Thanh ,E Krﬂfg
4 | Ngoc vién ) 0,00% | 5cioeron
Hiru HPQT 4
Trin Ngoc £ o
4.1 ik Bo dé
Nguyén :
4.2 Thi Carh Me dé
gy | e ¥ Bb vo
Hau :
Nguyén
4.4 Thi Tém Me vo
45 | = Vo
Huong
Tran Lé
4.6 Minh Con gai
Ngoc
Tran Lé
4.7 Anh Con trai
Duong

A
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Trdn Lé s
4.8 Péng Nhi Con gai
Tran Ngoce .
4.9 Tinh Em trai
Mién
Pl Thanh nhiém TV
§ |5 iiém vién 0,00% | HPQT tir
uy HPOQT ngiy
29/4/2025
g | Hoamikhe B6 dé
Luu
g3 | T Me dé
Séu
Pham J
5.3 Xuin Bd vo
Trutng
Pham Thi
54 | Thuy Vo
Dung
Pham Duy
3.5 Phiic An Con
g | Poam T B g
Loan
B nhiém
% TV
Phan Vin Thﬁnh HDPQT
‘ Thing bissioy ngay
HRIT 29/04/202
5
6.1 Phan Vin B de
Cuong
62 | CaIn Me dé
Dan
Phing
6.3 Héng Vo
Ngoc
Phan Thi ..
6.4 Quyinh Chi gai
I1. Nguoi ¢ lién quan dén thinh vién BKS
. i Thanh
i N:;{ ;fqh* vidii 0,00%
£0°¢ BKS
ij | Yo B6 dé
Hoan
Pang Thi ;
E Kim Thoa Mg

10
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Vi Trung 5
1.3 Hidu Em rudt
Dusitg :
1.4 Quée Chong
Thanh
Duong
1.5 Khéanh Con dé
Linh
Duong
1.6 Quoc Con de
Tudn
; Thanh
gy (AT A Vién s 0,02%
BKS ’
Poan Vian £ i
2.1 Thusn Bo de
Nguyén !
2.2 Thi Mt Me dé
5 | Poan Vil Anh rudt
Xuén ¥
LaTV
Luc Thi Thanh KOs £
3 Yaki vién ngay
BKS 25/05/202
4
31 Luch‘v’an RS de
Lam
Hoang \
3.2 Thi Loan Me dé
Nguyén 3
33 Anh Tudn Chong
Nguyén -
3.4 Thuy Anh Con gin
3.5 Ljsvon Anh trai
Lugng
Lo Ty Em géi
Lidu a
Lam
3.6 Quang Em ré
Vién
Tran Thi sk vt La KTT
1 Anh - “‘wﬁ“ 585.000 | 1.58% | tir nghy
Nguyét rwong 01/4/2020
Trin Dinh %
1.1 Kinh Bo6 de

11
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BAO CAO QUAN TRI 6 THANG PAU NAM 2025 HCD-2025
1| LeTH Me dé
Bdn
Phan Anh X
1.3 Home Chong
Tran Tudn n
1.4 sl Anh rubt
Trin Cuc —
1.5 Aok Chi rudt
Doan Vin 2 0
1.6 Nfagk Anhré 64 | 0,00%
Bui Thi
1.7 Thanh Chi ddu
Hwong
Phan Tran 5
1.8 Bio An Con dé
. La Ngwoi
Tran Thi T 4
i Anh il 585.000 | 1.58% | dwecUQ
Nouvet trueong tir ngay
Buy¢ 01/4/2020
Trén Pinh %, o
1:1 Kinh Bo dé
(5 | = Me dé
Bon
Phan Anh 3
13 Nigge Chong
Tran Tuin o
1.4 At Anh rudt
Tran Clic o
1.5 Ak Chi rudt
Poan Van 1 0
1.6 e Anh ré 64 0,00%
Bui Thi
1.7 Thanh Chi dau
Huong
Phan Trin :
1.8 Bio An Con dé

2. Giao dich ctia nguéi ndi by va ngudi co lién quan d6i voi ¢d phiéu clia cong ty niém yét/
Transactions of internal persons and affiliated persons on shares of the listed company:

12
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Quan hé véi | S6 €6 phiéu sé hiru

STT Nguwoi thue hién cb dong noi dAu ky b 0 phieu sé hiru cudi | Ly dci:;ﬁt]:ng,
giao djch b S8 cb phidu| Ty I8 |Sb cb phibu| Ty 1é &

VIL Cic vAn dé cin lwu y khiac/ Other significant issues: khong cd

CONG TY CO PHAN PAU TU

lloy =& \all
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HCD-2025

PHU LUC BAO CAO QUAN TRI CONG TY

6 THANG PAU NAM 2025

V. Danh siach vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoén 34 Diéu 6
Luat Chirng khodn (Bdo cdo thang/nim) va giao dich ctia nguwdi ¢6 lién quan cia cdng ty vi
chinh Céng ty / List of affiliated persons of the public company as specified in clause 34, Article 6
of the Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of the
Company with the Company)

1. Danh séch vé& nguoi co lién quan cta cong ty/ List of affiliated persons of the Company:

Tai
; Ty 1¢
i o hitu
giao ’ ok
- . Séeb | phiéu
chim | Chite vu | CMND/H S e
tai cong | chiéu, ngay e
& g g R hitu cudi ky
khodan | ty (néu | cdp, noi cap K - -
Stt | Hotén | (néu o) D Biachilién | - ggr of | tage of Ghi cha
No Name c6) | Position | card/Pass | hé Address & Note
shares share
Secur | at the port No., 7
ities | company date of SERHEE |
tradin | (if any) | issue, place RO | Shap G
) mo . ssp the period the
& s end of
accou
: the
ALy eriod
any) P
I. Ngwdi 6 lién quan la thanh vién HDQT
Thanh
vién
; Chu HDQT tir
Phung 8
1 b tich 6.33% | 25/4/2020.
Chi Cong HDOT 2.340.000 CT
HDQT tir
01/8/2020
Phung ,
L Xuan Bo deé
Tinh
Nguyén ;
1.3 Thi Phu Me dé
Nguyén
3| Thi Thuy Ve
Phung Thi A
1.4 Thus Linh Con dé
Phung Thi
1.5 Khanh Con de
Linh

14
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Phuing
1.6 Prrc Em rudt
Thanh
Phing
1.7 Xuan Em rudt
Thao
Nguyén .
1.8 TH] Thash Em dau
Pham Thi 2
1.9 Thut Em dau
Ch tich
HPQT
dén
Nguyén Thanh 31;7!2‘020'
2 | Die #i8i s || A
o 7.581.237 Yo 01/08/202
Diing HDQT 0Ia
Thanh
vién
HDQT
Nguyén o
21 Bise Do Bo de
" Me dé
Cuc
L& Thi 5
23 | Hidg b 260091 | %71%
Nguyén :
2.4 Biic At Con trai
Nguyén 5
2.5 Kim Ngan Con gai
Nguyén
2.6 Thi Chi géi
Huong
Nguyén s S
2.7 Biie Nigge Em trai 121.832 0,33%
Nguyén "
2.8 Thi Lizh Em dau
Nguyén o
2.10 Thi Bich Em gai
pif| TETgag Em ré 0,00%
Huén =

18



BAO CAO QUAN TRI 6 THANG DPAU NAM 2025 HCD-2025
Phung Chi 2 —_—
22 oong B 2.340.000 | 0337
213 | Neuyén Em géi
12| Thi Thay &
Vii Nhin THaRK:
3 Tién vien
HDPQT
Vi Quang X i
i % Thoai Bé dé
X ”
32 | PoTh Me dé
Phre
Lé Thi
33 Bich Vo
Ngoc
Vi Ngoce
34 Minh Con gai
Chau
Vil Pire "
3.5 Nigh Con trai
Vi Thi i
3.6 Thai Ha Chi ga1
Nguyén 3
3.7 Ngoc Anh Anh &
Trin Thanh g :fHD?
S 0 r ngay
4 Ngoe vién ) 0,00% 25/05/202
Hiru HDQT F
Tran Ngoc £
4.1 Hath Bo dé
Nguyén "
42 Thi Canh Me dé
. L& Vin £
4.3 Hau Bo vo
Nguyén
4.4 Thi Tém Me vo
a5 | = Vo
Hudng
Tran Lé
4.6 Minh Con gai
Ngoc
Tr&fm Lé
4.7 Anh Con trai
Duong
Tran Lé i
4.8 Dong Nhi Con gal
Trin Ngoc ;
4.9 Tinh Em trai

16
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BAO CAO QUAN TRI 6 THANG DAU NAM 2025 HCD-2025
Mién
" nhiém
Pham YAk ., | TVHDQ
5 2 vién 0,00% e
Duy Liém HDOQT T tir ngay
29/04/202
5
5,1 | PhamDuy B dé
Luu
5 | Pham T Me dé
Séu
Pham )
5.3 Kuan Bo vo
Trudmg
Pham Thi
5.4 Thuy Vo
Dung
Pham Duy
5.5 Dhific An Con
Pham Thi -
5.6 ¥l Em ga1
B6 nhi¢m
2 TV
Phan Viin Taans HPQT
5 Thing i ngay
=}
HBOT 29/04/202
5
gy | Phas ¥ BS dé
Cuong
ga | E Me dé
Dan
Phiing
6.3 Hong Vo
Ngoc
Phan Thi ..
6.4 Quinh Chi gai
I1. Ngudi ¢6 lién quan dén thanh vién BKS
- z Thanh
1 NE“ Eh:) vidin 0,00%
i BKS
Viu Kim £ s
1.1 i Bo dé
Diéng Thi :
1.2 | Kim Thoa Mg do
15 | Y4 Dnug Enn rut
Hiéu

1
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Duong 1
14 Quoc Chong
Thanh
Duong
1.5 Khénh Con dé
Linh
Duong
1.6 Quoc Con de
Tuin
: ; Thanh
g |PoRLIH Vién _— 0,02%
Hoai BKS ;
Poan Vian _
2.1 Thufn Bo dé
22 | Newén Me dé
““ | Thi Mat j
g, | FEAE N At fiiBt
Xuén
LaTV
. Thanh BKS twr
3 Eyethy vién ngay
4
g3 | 1A Yan BS de
Lam
Hoang .
32 Thi Loan Higes
Nguyén A
3.3 | Anh Tufn GhIBE
Nguyén -
34 Thuy Anh Con gai
55 | TReRE Anh trai
Lugng
Luc Thi o
Liu i
Lam )
3.6 Quang Em ré
Vién
Trin Thi T La KTT
1 | Anh BAn 585.000 | 1.58% | tirngay
Nguyét triromg 01/4/2020
Tran Dinh g
1.1 Kinh Bo dé
1.2 Le :I hi Me de
Bon
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Phan Anh 5
1.3 Negoc Chong
Trin Tudn ’
1.4 Anh Anh rudt
Tran Cuc o
1.5 Anh Chi rudt
Poan Van x .
1.6 Mank Anh ré 64 | 0,00%
Bui Thi
1.7 Thanh Chi diu
Huong
Phan Tran .
1.8 Bio An Con dé
3 . La Ngwoi
Tran Thi E i |
1 Kk Kstoan 585.000 | 1.58% | duweeUQ
Neouvét trwong {ir ngay
guye 01/4/2020
Tran DPinh 8 &
5 Kinh Bo dé
Lé Thi \
12 Bon Me de
Phan Anh A
1.3 N Chéng
| 4 | Trin Tudn Anh rudt
' Anh ) 5\
Tré.n C'l,lC . " 'l\\
1.5 ; Chi rudt A
Poan Vian 2 o
1.6 Minif Anh ré 04 0,00 _’*/
Bui Thi 4
[ Thanh Chi ddu
Huong
Phan Trin 2
1.8 Bk Con dé
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JOINT STOCK COMPANY

REPORT ON CORPORATE GOVERNANCE

OF LISTING COMPANY
(6 months of 2025)

HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK
COMPANY

Address: 122B Quang Trung Street, Hai Duong Ward, Hai Phong City
Representative Office: F6-F7 New Urban Area, Ngo Thi Nham, Ha Dong, Hanoi
City

Phone: 024. 33518419 Fax: 024. 33518430
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HCD INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM
PRODUCING AND TRADING Independence - Freedom - Happiness
JOINT STOCK COMPANY
Ha Noi, 28" Julu 2025
No.02

REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(6 montlts of 2025)

To: - The State Securities Commission
- The Stock Exchange

- Name of listing company: HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK
COMPANY

- Address of head office: 122B Quang Trung Street, Quang Trung Ward, Hai Duong City
- Representative Office: F6-F7 New Urban Area, Ngo Thi Nham, Ha Dong, Hanot City

- Telephone: 024 33 518 419 Fax: 024 33 518 430

- Email: info@hcdgroup.com.vn |

- Charter capital: 369.588.160.000 vnd/ Three hundred sixty-nine billion, five hundred eighty-eight
million, one hundred sixty thousand.

- Securities code: HCD
I. Activities of the General Meeting of Shareholders

[nformation on meetings, resolutions and decisions of the General Meeting of Shareholders (including
the resolutions of the General Meeting of Shareholders approved in the form of written comments):

i s %
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HCD-2025

Resolution/
No. Dissisisn Bo: Date Content
The following matters were approved:

1. Approve the CEOQ's report on 2024 business
performance and the 2025 business plan.

2. Approve the report on the Board of Directors' activities
for 2024 and the action plan for 2023.

3. Approval of the report on the Supervisory Board's
activities for 2024 and the action plan for 2025.

4. Approval of the audited financial statements for 2024,

5. Approval of the Proposal on the selection of an auditor
for the 2025 financial statements

i 0 lg?éigggm Aglalz?, 6. Approval of the Proposal on the plan to pay

remuneration to the Board of Directors and the Board
of Supervisors

7. Proposal on the change of head office location;

8. Proposal on the plan to offer individual shares;

9. Proposal on the plan to distribute profits and dividends;

10. Proposal on transactions with related parties;

11. Proposal on amending the details of business lines;

12. Proposal on the dismissal of a member of the Board of

Directors and the election of a replacement member of

the Board of Directors..
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IL. Board of Management (6 months of 2025):
1. Information about the members of the Board of Directors:

| T > T
No. BOM’s Position The date Numbg of Attendance Reasons
member becoming/ceasin meetings rate for absence
o to be the attended by
member of the Board of
Baard of Directors
Directors
Mr, Phung | Chairwo ; 100%
2 05/05
1 Chi Cong e April 25,2020
Mr. ;
2 | Nguyen | Member Septe;g}’;‘ A 05/05 | 100%
Duc Dung
Mr. Vu ; 05/05 100%
3 Nhan Tien Member | January 10, 2016
LH
g | MrTran |y nber | May 25,2024 05/05 —
Ngoc Huu
Resigned
5 | glr. lll%am Member | May 25, 2024 02/05 40% on April
L e 29, 2025
; 20% Appointed
5 VM"%jE Member | April 29,2025 01/05 on April
i 29,2025

2. Supervising the Board of Management by the Board of Directors:

- Directly guiding and overseeing the Executive Board and management departments in business
operations, capital mobilization, maintaining, and gradually improving service quality, closely
following the business plan approved by the Annual General Shareholders' Meeting.

- Directing and supervising the production system, providing solutions to improve product quality
and production efficiency at the factory, investing in expanding the business into the high-end outdoor
plastic wood interior decoration product line, and developing and expanding the market.

- The Board of Directors has fully participated in meetings to stay updated on the company’s
situation and production direction. The Board also attended all meetings to issue
Resolutions/Decisions for the Executive Board to implement.

3. Activities of the Board of Directors’ committees: None.

4. Resolutions/Decisions of the Board of Directors (6 months of 2025):

™ F. W
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HCD-2025

No. | Resolution/Decision No. Date Content
| Bebwiae Approval of request to temporarily suspend
1 | 01/2025/HCD/NQ-HDQT Y | consideration of application for private |
24,2025 S
offering of shares
March 5, | Approval of the plan and time for holding
3 | AR ECTLEE 2025 | the 2025 Shareholders' Meeting
April Approval of documents for the 2025
3 (eEleDRG-gl 142025 | General Meeting of Shareholders) |
Assign functions and tasks of members of
. the Board of Directors. Approve the signing
t | SRRl R By Sy of contracts and transactions with related
parties 2025-2026 !
Assign the functions and responsibilities of
Ma the members of the Board of Directors.
5 | 05/2025/HCD/NQ-HDQT Y Approve the signing of contracts and
22,2025 i 3 . : _
transactions with related parties for the
2025-2026 period

ITL. Supervisory Board (6 months of 2025):

1. Information about members of Supervisory Board:

| 1
No. Members Position Day Number of Percentage | Reasons for
of becoming/no attendance absence
Supervisory longer member
Board of the
Supervisory
Board
) Ms. Vii Thi | Member April 24, 2021 2/2 100%
i Nhu Ngoce
) Ms. Poan | Member January 10, 2/2 100%
Thj Hoai | 2016
& Ms. Luc Member May 25, 2024 212 100%
3 :
Thi Lan

2. Supervisory activities of the Supervisory Board (BKS) towards the Board of Directors, the

Executive Management, and sharcholders:

- In 2025, the Supervisory Board held a meeting to assign specific tasks to each member in

various areas of the company's activities and to agree on the control plan for 2025.
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Management report for 6 months of 2025 HCD-2025

- Each month, the Head of the Supervisory Board participates in the regular meetings organized
by the Board of Directors to strengthen oversight across all operational areas of the company.

- On a quarterly basis, the Supervisory Board conducts audits on business activities, reviews
financial reports, and evaluates the management and operations of the Board of Directors and the
CEO to ensure the implementation of business objectives according to the resolutions of the General
Shareholders' Meeting, safeguarding the legal rights of shareholders.

3. The coordination among the Supervisory Boardwith the Board of Management, Board of
Directors and different managers:

- The coordination between the Board of Directors, the Executive Management, and the
Supervisory Board has been carried out closely and effectively. The departments within the company
have actively cooperated, providing all required documents, facilitating the Supervisory Board in
carrying out its oversight responsibilities across all company activities.

4, Other activities of the Supervisory Board (if any):

- Organizing regular meetings to check the rationality, legality, honesty, and degree of caution
in organizing accounting, statistical worl, and the preparation of financial statements.

IV. Training on corporate governance:

- The training courses on corporate governance that members of the Board of Directors,
Supervisory Board, CEO (General Director), other management personnel, and the company
secretary have participated in, as per corporate governance regulations: None.

V. List of related parties of the listed company according to the provisions of Clause 34, Article
6 of the Securities Law (Report for the first half of 2025) and transactions between the related
parties and the company)

1. List of affiliated persons of the Company: Please see the Annex 1 attached.

2. Transactions between the company and the affiliated persons or between the company and major
shareholders, internal persons and related person of internal person: None

| No. | Name | Relationship | Number of shares | Number of shares held Reason for
with internal held at the at the end of the period increase or
shareholders | beginning of the decrease (purchase,
period sale, conversion,
- etc.)

Number | Perce | Number | Percentage
of shares | ntage | of shares

VI Transactions of internal persons and related person of internal person (annual reports)

1. List of internal persons and their affiliated persons
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Percen
Secur tage of
ities | Position Passipont Number | share
tradin | at the o dats of of shares | owner
No. Name g compan | . " | Address owned at | ship at Note
accou |y (if ‘Ss‘iff i the end of | the
nt (if any) SRS the period | end of
any) the
period
I. A related party is a member of the Board of Directors
i Member
Chairm
an of 2o
Mr. the Ag;lleZS,
L | Thimg Rosn 2340000 | %33% | Chairma
Chi Cong of
" n from
Director im——"
g gus
01, 2020
. P]}ung Biologic
LL| 2 al father
Tinh
Ms. Biologic
12 | Nguyén al
Thi Phu mother
Ms.
1.3 | Nguyén Wife
Thi Thuy
Ms.
1.4 | Phiing Thi Danghte
Thuy Linh !
Ms.
15 Phing Thi Daughte
' Khénh r
Linh
Mr. Phing Biologic
1.6 Prrc al
Thanh sibling
Mr. Phung Biologic
1.7 Xudn al
Thao sibling
Ms.z Sister-
1.8 | Nguyén i
Thi Thanh
1.9 Ms. Pham Sister-
' Thi Thuy in-law

e L TR

di~"d



Management report for 6 months of 2025 HCD-2025
Membe Chall'rflﬂ
n until
r of the Julv 31
Mr. Board ¥ oL
% 2020.
5 Nguyén of 20,52 oo
Pire Director 7.581.237 %
Di August 1,
ung A 2020,
became a
member
Mr. ; .
Pirc Pao
Ms. [ Biologic
2.2 e al
Thi Cuac
mother
Ms. Lé . .
23 | Thi Hidn L 260001 | %71%
M.
2.4 | Nguyén Son
Puc An
Ms.
75 Nguyén Daurghte
Kim Ngén
Ms.
Nguyén Old i
26 | R 509230 | 138%
Huong
e Young
z 0
2.7 Bﬁi’“ﬁzﬁc lipathes 121832 | 933%
Ms'x Sister-
2.8 | Nguyén s T
Thi Linh
Ms.
2.10 | Nguyén il‘;‘t‘;g
Thi Bich
Mr. Vi )
211 | Trong ki 0,00%
Huén —in-law )
Mr. Phiing Brother "
242 | oni coiig —in-law 2340000 | 8337
Ms.
2.13 | Nguyén ziosl::rg
Thi Thuy
Mr. Vi Membe
3 Nhin r of the
Tién Board

— . A
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of
Director
s
ag | s Biologic
' erﬁz[;‘i’ al father
= 55 Biologic
" ;
32 | Thi D i
mother
Ms. [Lé
3.3 | ThiBich Wite
Ngoc
Ms. Vi
34 Ngoce Daughte
' Minh r
Chiu
Mr. Vi
335 | B ink HoR
Ms. Vi
p e Old
3.6 Thli_[ ”lf:lhal dlator
Mr.‘: Brother-
3.7 | Nguyen .
Ngoc Anh
Membe
Py r of the Memb
Mr. Tran Raaril , ember
4 Ngoc of 0,00% | from May
ii 25, 2024
L Director 2
5
Mr. Tran Biologic
4.1 Egﬂgﬁ al father
Ms. Biologic
42 | Nguyén al
Thi Canh mother
43 Mr. Lé Father-
' Vian Hau in-law
MS.’: MOthGI’-
44 | Nguyén o Yoo
Thi Tam
Ms. Lé
4.5 Thi Wife
IIlrt‘:mg
Ms. Tran
46 | LéMinh Da“fhte
Ngoc
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Mr. Trén
47 Lé Anh Son
Ducrng
Ms. Tran
48 | LéeDéng i
Nhi :
Mr. Tran Sipmes
i Ngoc brother
Tinh
Meibe Resigned
Mr. ¥ ok Hlre from the
5 Pham BO;.“& 0,00% | position
Duy Liém Director on April
" 29,2024
51 Mr. Pham Biologic
' Duy Luru al father
N Pt Biologic
5.2 e al
Thi Sau i
mother
Mz, Pham
53 | Xufn Lagiier-
. in-law
Trudng
Ms. Pham
5.4 | Thi Thiy Wife
Dung
Mr. Pham
5.5 | Duy Phuc Son
An
5 | T T s
' Thi Loan
Member Appoint
of the ment of
Mr.I:han Board Board of
6 Vs;’m of Directors
Tithug Director on April
S 29, 2025
Mele: Ehem Biologic
6.1 Vin
al father
Cuong
Ms. Cao Biologic
6.2 Thi Dan al
' mother
Ms.
g3 | Thune Wife
Hong
Ngoc
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Ms. Phan Sister-
6.4 Thi in-law
Quynh

I1. Persons related to members of the Supervisory Board

TR B S T A SO ey 1§

Membe
Ms. Vil r of the
1 Thi Nhw Supervi 0,00%
Ngoce sory
Board
11 Mr. Vi Biologic
" | Kim Hoan al father
Ms. Dang Biologic
1.2 | Thi Kim al
Thoa mother
Mr. Vi i
13 | Trung g
oz brother
Hiéu
Mr.
1.4 Duo;ng Husband
Qudce
Thanh
Ms.
L5 Duwong Daughte
: Khanh r
Linh
Mr.
1.6 Duo;ng Son
Quoce
Tudn
Membe
4 r of the
% | Superyi 6.844 | 0,02%
: sory
Board
e b Biologic
nd Vel al father
Thuin
Ms. Biologic
22 | Nguyén al
Thi Mat mother
)3 Mr. Poan Old
' Vian Xuin brother
Membe Member
. of the
r of the -
3 Ms. Luc Supere Superviso
Thi Lan ry Board
s 1 Ma
Board gl
25, 2024
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31 Mr. Luc Biologic
7 Vin Lam al father
Ms. Biologic
3.2 Hoang al
Thi Loan mother
J-\I{I‘Hl
3.3 | Nguyen Husband
Anh Tuan
Ms.
34 | Nguyén Ddu;‘ghtb
Thuy Anh
Mr. ;LLIC Old
35 Van
brother
Luong
Ms. Luc Young
Thi Liéu sister
Mr. Lam
36 | Quang i
i in-law
Vién
Chief
M. T'rs"in Chief Accounta
1 Thi Anh Account 585.000 | 1.58% | ntfrom
Nguyét ant April 1,
2020
11 Mr. Trin Biologic
" | Binh Kinh al father
| MsLe B“’:fg‘“
' Thi Bén
mother
Mr. Phan
1.3 Al Nigge Husband
4 Mr. Trén Old
' Tuén Anh brother
15 Ms. ’[:r:in Old
' Chc Anh sister
Mr. Poan Brother- ;
b6 | s potit il G || 00
. Sister-
1.7 | Thi Thanh 78
in-law
Huong
Ms. Phan
1.8 | TednBin Dﬂ“fhte
An

]

585.000 | 1.58% |
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Ms. Trin Chief '&:’r “L gl'jg
Thi Anh Account ﬂr‘i’ngﬂy
Nguyet o 01/4/2020
11 Mr. Tran Biologic
’ Pinh Kinh al father
Ms. Lé Biologic
12 o al
Thi Bon
: mother
Mr. Phan
1.3 Anh Ngoc Husband
|4 | Mr Tran Old
' Tudn Anh brother
15 Ms. T:rﬁn Old
: Cuc Anh sister
Mr. Dodn Brother- 5
4 Vin Manh in-law gt 0,00%
Mg, Bhi Sister-
1.7 | Thi Thanh :
in-law
Huong
Ms. Phan
1.8 | Trin Bdo Da“fhte
An
2. Transactions of internal persons and affiliated persons on shares of the listed company:
No. Person Relations | Number Final Reason
executing | hip with | of shares number for
the internal held of shares increase
transactio | sharehold held or
n ers decrease
Number Ratio Number Ratio
of shares of shares
VII. Other significant issues: None.
HCD INVESH T PRODUCING AND

s

Phung Chi Cong
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HCD-2025

APPENDIX TO THE CORPORATE GOVERNANCE REPORT 6
MONTHS OF 2025

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the
Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of the

Company with the Company)

1. List of affiliated persons of the Company:

Percen
Secur tage of
ities | Position Number | share
: Pass port
tradin | at the Nk, dite of of shares | owner
No. Name g compan | . 0 Address owned at | ship at Note
: issue, place
accou y (if ST theend of | the
nt (if any) o the period | end of
any) the
period
I. A related party is a member of the Board of Directors
. Member
Chairm
an of fr?m
Mr. the Ag;gﬂzs’
A “‘ 0 l .
L | Ehnig Rgard 2.340.000 | %% | Chairma
Chi Cong of
. n from
Director
. August
01,2020
Mr. Phiing ; ’
1 Xudn Biologic
Tish al father
Ms. Biologic
1.2 | Nguyén al
Thi Phu mother
Ms.ﬂ
1.3 | Nguyén Wife
Thi Thuy
Ms.
1.4 | Phing Thi Dacighee
Thuy Linh
Ms.
15 Phiing Thi Daughte
' Khéanh r
Linh
Mr. Phiing Biologic
1.6 birc al
Thanh sibling
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Mr. Phung Biologic
& Xuédn al
Thao sibling
MS': Sister-
1.8 | Nguyen ST
Thi Thanh :
19 Ms. Pham Sister-
\ Thi Thuy in-law
Membe Chm“!m
n until
r of the July 31
Mr. Board 20}5{] ?
A .
5 Nguyén of 20,52 From
Pie Director 7.581.237 % " ‘1
Din $ s
8 2020,
hecame a
member
Mr i :
x Biologic
2.1 gﬁg;}g;o al father
. Biologic
22 ’ll};[f -CI:ﬁec al
' mother
Ms. Lé z i
23 | i Hidn L 260001 | O71%
Mr,~
2.4 | Nguyén Son
Buac An
Ms.
2.5 | Nguyén Dau[:ghte
Kim Ngéin
Ms.
Nguyén Old "
0 Thi sister 509.230 138%
Huong
bz, Young
= 0
&7 Dﬁf{%‘gggc brother 121832 | 033%
Ms. ‘ .
2.8 | Nguyén iff;;
Thi Linh
Ms,
2.10 | Nguyén zfslf:rg
Thi Bich
Mr. Vi
211| Trong i 0,00%
Hl.;én —in-law -
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Mr. Phing Brother 6.33%
212 [ ong Cong —in-law 9.340,000 | O
Ms,
2.13 | Nguyén :?Sl::rg
Thi Thity
Membe
r of the
Mr. Vi Board
3 | Nhan o2
Tién Director
8
11 Mr. Vi Biologic
' %lﬁféf;ig al father
, x Biologic
32 %ﬁ?‘;’é al
l mother
Ms. Lé
3.3 | ThiBich Wife
Ngoc
Ms. Vii
14 Ngoc Daughte
' Minh r
Chéu
Mr. Vi
33 | Biic Minh Do
Ms. Vi
S Old
3.6 Tth rlg;hal -
Mr.= Brother-
3.7 Nguyén in-law
Ngoc Anh
Membe
A r of the Memb
Mr. Trin Board , ember
4 Ngoc of 0,00% | from May
1ii 25,2024
Hiru Director
s
41 M;\I' ’Et;an Biologic
‘ ngih al father
Ms. Biologic
42 | Nguyén al
Thi Canh mother
43 Mr. Lé Father-
: Vian Hau in-law
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MS': Mother-
44 | Nguyen ol
Thi T4m HR
Ms. Lé
4.5 Thi Wife
Hu:c‘mg
Ms. Trin
46 | LéMinh Praghts
Ngoc d
Mr. Tran
4.7 Lé Anh Son
Duong
Ms. Tran
48 | LéDong Dmighie
Nhi :
Mr. Tran Vonng
L Hegoc brother
Tinh
Membe Resigned
r of the
Mr. from the
5 Pham DA 0,00% | position
e of ;
Duy Liém Citveiton on April
: 29,2024
5.1 Mr. Pham Biologic
' Duy Luu al father
‘) bits, Bl Bm;?gm
' Thi Sau
mother
53| b i il
. in-law
Truong
Ms. Pham
5.4 | Thi Thuy Wife
Dung
Mr. Pham
5.5 | Duy Phtic Son
An
A | o Tagn i
' Thi Loan
Member Appoint
of the ment of
Mr.I:han Board Board of
(i) Vin i
: of Directors
Shahg Director on April
s 29, 2025
b, Biologic
6.1 Van
al father
Cuong
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Ms. Cao Biologic
6.2 it al
Thi Dan
: mother
Ms.
gy | Thusg Wife
Hong
Ngoc
Ms. Phan Sister-
6.4 Thi in-law
Quynh
I1. Persons related to members of the Supervisory Board
Membe
Ms. Vi r of the
1 Thi Nhw Supervi 0,00%
Ngoc sory
Board
11 Mr. Vi Biologic
" | Kim Hoan al father
Ms. Pang Biologic
1.2 | Thi Kim al
Thoa mother
;¥ Youn
1.3 Trung €
5y brother
Hiéu
Mr.
14 | Duene Husband
Qudc
Thanh
Ms.
15 Duong Daughte
' Khénh r
Linh
Mr.
1 | DR Son
Quéc
Tuén
Membe
r of the
Ms. Poan : "
2 Thi Hoai Supervi 6.844 0,02%
sory
Board
Mr. Doan ; 5
- Biologic
2.1 Vién
4. al father
Thuin
Ms.. Biologic
2.2 | Nguyén al
Thi Mat mother
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)3 Mr. Boan Old
: Vian Xuan brother
il Member
of the
r of the s
3 Ms. Lue s Superviso
Thij Lan - ry Board
B e d from May
s 25, 2024
11 Mr. Luc Biologic
: Vian Lam al father
Ms. Biologic
32 Hoang al
Thi Loan mother
Mr.
33 | Nguyén Husband
Anh Tuan
Ms.
14 | Neuydn Daurghte
Thuy Anh
Mr. Luc
3.5 Vin 0
brother
Lugng
Ms. Luc Young
Thi Liéu sister
Mr. Lam )
3.6 | Quang g
B in-law
Vién
Chief
Ms. Triin Chief Accounta
1 Thi Anh Account 585.000 | 1.58% | ntfrom
Nguyét ant April 1,
2020
(1| Mr Trin Biologic
" | Pinh Kinh al father
o | Ms.Le B“’;‘fg“
' Thi Bén
; mother
Mr. Phan
1.3 dont Ve Husband
1.4 Mr. Tran Old
: Tudn Anh brother
s | Ms. Trén Old
¢ Cuc Anh sister
Mr. Poan Brother- i
1.6 Vin Manh in-law e 0,00%
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Ms. B Sist
1.7 | Thi Thanh Sl
m-law
Huong
Ms. Phan
18 | TrinBRao Danghite
.3
An
Ms. Trén Chief ‘&'f' N gl‘}’fﬁ
1 | Thi Anh Account 585.000 | 1.58% | duee UQ
Nguyét ant fiF ngay
: 01/4/2020
11 | M. Tran Biologic
' Binh Kinh al father
5 Ms. L& Bloltljglc
““ | ThiBén "
mother
Mr. Phan
153 Auh Ngge Husband
14 Mr’. Trin Old
! Tuin Anh brother
{5 | Ms. Trén Old
] Cilc Anh sister A\
Mr. Boan Brother- . )
1.6 Vian Manh in-law o L L))
Ms. Bui , 4
17 | Thi Thanh i
: m-law
Huong
Ms. Phan
1.8 | TrinBao Daughte
r
An
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