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BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty CP Pau tw SX va TM HCD /Name of Company
Nam bdo cdo 2025/Year

I. Thong tin chung/ General information

L. Théng tin khdi quct/ General information

- Tén giao dich/ Trading name: CONG TY CP PAU TU SAN XUAT VA THUONG MAI HCD

- Gidy ching nhan ding ky doanh nghiép sb/Certificate of businessregistration No:
0800940115

- Vén didu 1&/ Charter capital: 369.588.160.000 dong

- Dia chi/Address: S6 122B, Phé Quang Trung, Phuong Quang Trung, TP Hai Duong

- VPPH : F6-F7 KPT Méi Ngd Thi Nham, Ha Dong, Ha Noi

- 4 dién thoai/Telephone: 024.33518419

- 86 fax/Fax: 024.33518430

- Website: https://hedgroup.com.vn

- Ma ¢b phiéu (néu co)/Securities code (if any): HCD

Qud trinh hinh thanh va phdt trién/Incorporation and development process

- Qu4 trinh hinh thanh va phétrtrién/ Foundation and development process (ngay thanh lap,

thri diém niém yét, thoi gian cdc moc su kién quan trong ké& tir khi thanh lap dén nay/ Date of
incorporation, time of listing, and development milestones since the establishment until now):

+ Cong ty cd phin DAu tw San xuét va Thuong mai HCD (HCD INVESTPRO., ISC) tién than
1a Cong ty ¢d phan Luyén kim HCD dugc thanh 1ap ngay 06 thang 12 ndm 2011 tai tinh Hai Duong
duva trén y tudng hop nhét va dinh huéng 1 rang cia cac cb dong sang lap 1a nhitng chuyén gia Quan
tri, Thuong mai, Tai chinh va Luat phdp hang dAu tai Viét nam c6 bé day kinh nghiém va thdm nién
lu ndm trong linh virc cung (mg nguyén liéu hat nhya va vat liéu xéy dung.

+ P& ¢6 thé thuc thi va kiém soét tdt dinh hudng chién luge do thi vao thang 1/2016 tai
DHDBCD thuong nién, cong ty quyét dinh ning tam hoat dong cia cong ty 1én thanh cong ty dai ching
vao dAu nam 2016 d& thu hat thém céc kénh huy dong vén tir cac nha dau tu, tao dong luc cho HCD
thuc hién duge st ménh tAm nhin ctia minh va ludn cam két dap lai su tin tudng khi dong hanh ciing
nhu hop tac clia cac nha dau tu ¢4 danh cho HCD.

‘ + Thang 03 ndm 2022 Céng ty HCD hoan thanh viéc phat hanh cb phiéu tra ¢d tic ning von
diéu 12 1én 315.898.020.000 dong

~ +Thang 09 nim 2023 Cong ty HCD hoan thanh vige phdt hanh cb phiéu tra cb tirc nang von
didu 18 1én 369.588.160.000 dong

- Céc su kién khac/Other events:

2. Nganh nghé va dia bén kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (N éu cdc nganh nghé kinh doanh hoc san
phdm, dich vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major lines of
business or products and services which account for more than 10% of the total revenue in the last
02 years). Kinh doanh hat nhiea nguyén sinh, san xudt san pham go nhya ngodi troi, ...
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- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh,
chiém trén 10% tdng doanh thu trong 02 nim gln nhat/ Specify major locations of business which
account for more than 10% of the total revenue in the last 02 years). Thong qua cong tac truyén
thong, quang cdo va Hoi cho trién 1am, HCD phat trién thuong hiéu duy tri trén 3 mién ctia TS qubc:

Mién Béc tap trung & céc thanh phd 16n nhu: Ha Ndi, Hai Duong, Quang Ninh, Hai Phong,
Thai Binh, Nam Dinh, Ninh Binh...

Mién Trung: Quang Binh, Nha Trang, Pa Nang.....

Mién Nam: Thanh phé H Chi Minh, Can Tho...

Va cac tinh & Tay Nguyén.
3. Théng tin vé mé hinh qudn tri, t6 chite kinh doanh va bé mdy quan Iy Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.
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PAIHOI PONG CODONG
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- Co cu bd may quan ly/ Managementstructure.Co cdu td chirc ctia Cong ty theo md hinh
cdng ty o phén, bao gom:

+ Dai hoi ddng cb dong.
+ Hoi ddng quan tri (HPQT)
+ Ban kiém so4t.

+ Ban Téng gidm ddc.
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+ Cac phong chuyén mon.

+ Nha may san xuat, Trung tdm kho vén
Pai hoi dong co dong:

Dai hoi ddng cb dong 1 co quan co tham quyen cao nhit clia Cong ty, quyét dinh céc
vén dé lién quan téi phuong huéng hoat dong, von didu 18, ké hoach phat tr ién ngan va dai han cua
Céng ty, nhan sy Hoi ddng quan tri, Ban kiém soat va nhimg vén dé khac duge quy dinh trong biédu
1¢ Cong ty.

Hji ddng quan tri:

Hoi ddng quan trj 14 co quan quan ly Cong ty, hoat dong kinh doanh va céc cong viéc
ctia Cong ty phai chiu sy quan ly hodc chi dao thuc hién cua Hoi dong quan tri. Hoi dong quan tri ¢d
day du quyén han & thye hién tt ca cac quyén nhan danh Céng ty trir nhing thAm quyén thudc vé
Dai hdi ddng cb dong. Hoi ddng quan tri ¢6 trach nhiém giam sat Gidm ddc va nhitng ngudi quan ly

khac.

Hoi déng quan tri ctia Cong ty hién nay gbm 05 thanh vién trong d6 ¢6 02 thanh vién la
thanh vién ddc 1ap khong diéu hanh:

- Ong Phung Chi Cong - Cha tich Hoi ddng quan tri;

- Ong Nguyén Dtic Diing - Uy vién HPQT kiém Tdng gidm déc;

- Ong Vil Nhan Tién - Uy vién;
- Ong Tran Ngoc Hitu - Uy vién;
- Ong Phan Vin Thing - Uy vién.

Ban Kiém soat:
Ban kiém soat do Pai hoi dong cd dong bAu ra, c6 trach nhiém kiém tra béo cdo tai
chinh hang ndm, xem xét cac bédo cdo cua Cong ty vé céc hé thdng kiém soat ndi bd va céc nhiém vu

khac thude thim quyén duge quy dinh trong Piéu & Cong ty.

Ban Kiém sodt cua Cong ty gom:

- Ba Vi Thi Nhu Ngoc - Trudng ban
- Ba Boan Thi Hoai - Thanh vién;
- Ba Luc Thi Lan - Thanh vién;

Ban Giam doc:

- Toéng Giam dbe: Tdng Giam dbc diéu hanh 1a nguoi diéu hanh moi hoat dong kinh doanh
hang ngay cia Cong ty, chiu su giam sat cia Hoi dong quén tri va chiu trach nhiém trude Hoi ddng
quan tri va trudc phéap luat vé viée thuc hién céc quyen va nhiém vy duoc giao. Gitp viée Tong Gidm
dbc 1a cac Pho giam dde, Ké toan trudng, Gidm dbe cong ty con va bd may chuyén mén nghiép vu.

- o, ) Ao 1
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- Céc Phé Tong gidm doc Céc Pho tong giam dbc 1a ngudi giup Téng giam ddc quan ly diéu
hanh mét linh vue hodc mot sb linh vue duge Tdng Giam dbc phan cong, chiu trach nhiém trudc Hoi
dong quan tri, Tong Gidm dbe va trude Phap luat vé linh vue minh duge phan cong phu tréch.

Ban Gidm déc ctia Cong ty hién nay gdm 01 Téng Giam dbc va 01 Pho Téng Giam dbc:
+ Ong Nguyén Dtrc Diing - Téng Gidm dbc Cong ty;
+ Ong Vil Trong Huén - Pho Tong Giam doc.

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh séach,
dia chi, linh vuc san xudt kinh doanh chinh, von didu 18 thuc gop, ty 1é s& hitu ctia Cong ty tai céc
cong ty con, cong ty lién ké&t/ (Specify the names, addresses, major fields of production and business,
paid-in charter capital, ownership rates of the Company in such subsidiaries, associated companies).
Cong ty co déu tu gop vbn vao don vi khic: Khong co

4. Dinh huedng phdt trién/ Development orientations

- C4c muc tidu chu yéu ctia Céng ty/ Main objectives of the Company..:

o Tro thanh Tap doan da nganh, da Iinh vuc c6 thuong hiéu manh tai Viét Nam. K& thira
va phat trién tir nén tang cua nhimg nganh nghé tién phong, cot 16i dé timg budc vuon ra thi truomg
qubc té.

o  Khong ngirng ddi méi ning cao chét luong céc san phéim - dich vu.

e Quan ly, str dung hiéu qua cac ngudn lye, giam thiéu chi phf va rii ro trong san xudt
- kinh doanh, tin dung moi tiém ning, co hdi d2 kip thoi ndm bét tao ra gid tri gia ting bén vimg.

o Tang cuong hop tac v céc d6i tac trong va ngoai nude nhim thic ddy tiém ning va
nang cao vi thé.

«  Ludn wu tién dam bao thu nhip dn dinh cho ngudi lao dong, mang lai loi ich cho cic

cb dong va nha diu tur gép phan vao su phat trién chung ciia nén kinh t& Viét Nam.

- Chién luoc phét trién trung va dai han/ Development strategies in medium and long term.:

o  HCD mong mubn tr& thanh mdt Tép doan san xuAt, kinh doanh va dau tur ¢6 tiém lyc,
ning dong, c6 strc canh tranh manh mé, luon luén hudng dén chinh phuc c4c muyc tiéu cao hon va
14 su lua chon hang ddu ctia moi dbi tac va khach hang.

«  HCD cam két khong ngimg ddi méi, thic ddy dAu tu mdt céch toan dién nhim phat
tridn, cung cip céc san pham - dich vu chét lugng cao, gid ca hop 1y va thin thién méi truong, gop
phén mang lai nhitng gié tri t6t nhét cho khach hang. Tir 6 xay dung long tin, mdi quan hé gin
b6 v6i khach hang va dbi tac dé phat trién bén viing.

. Van hanh nha may hoat dong én dinh va dat cong suét t6i da nhu thiét ké, ti wu chi
phi nhdm mang lai hiéu qua cao.

o  Khéng ngimg tim kiém va mé rong thi trudng, xic tién dau tu va hop tic véi cée don
vi cung cép, phan phéi c6 tiém luc. Pau tu vao khoa hoc k¥ thuét dé nang cao gia tri san pham va
khong ngimg d6i méi, hoan thién nham dap ing moi nhu cdu cta khach hang.
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- Céc muc tiéu phat trién bén vitng (méi trudmg, x4 hoi va cong d6ng) va chuong trinh
chinh lién quan dn ngan han va trung han cua Cong ty/Corporate objectives with regard (o
Corporate environment, society and community Sustainability:

e Dit khdch hang & vi tri trung tAm, HCD ludn nd lyc mang dén su hai 1ong cho khach
hang qua nhiimg san pham va dich vu chét luong cao. HCD luén chu trong cong tac nghién ctru thi
trudmg, lang nghe nhu cdu va mong mudn cta khich hang nhim san xudt va cung cip ra thi truong
cdc san phdm phi hop voi thi hiéu ctia nguoi tiéu dimg. Pinh hudng khich hang tai HCD la sy cai
tién hiéu qua quan 1y, hiéu qua céc quy trinh lam viéc v6i quan diém tat ca cung huéng vé khach
hang. Nho vay, HCD da cho ra doi nhiing san pham duogc khach hang va x4 hdi don nhan.

o Chit lugng 13 su dau tu khong nging cho khoa hoc, cong ngh¢ va la sy tién phong tao
ra nhitng san phdm di tit d6n diu, pht hop véi thi hiéu ctia khach hang, xu huéng phat trién bén
vitng ctia nganh. HCD da cho ra doi nhitng san pham vit liéu xay dung tiét kidm tai nguyén, nhién
liéu, than thién moi trudong, ¢ higu nang st dung cao. ChéAt luong 1a yéu t6 cau thanh quan trong
nhét, tao nén thuong hiéu va danh tiéng ctia HCD trong moi linh vye hoat dong, & moi giai doan
phat trién.

e HCD tdp trung vao tang truong bén vimg. Dé cong ty duy tri duoce the do tang truong
trong nhitng nam téi, chung toi & dau tu manh hon vao viéc sang tao, cong nghé may moc, day
manh san xuét dé tao ra nhidu san pham mdi nhim phuc vu nhitng thi trudng xudt khau va cac khu

c6ng nghiép trong nude.

e Bén canh dé, ching t6i van duy tri nhiing gid tri khac biét dé mang lai hiéu qua canh
tranh cao.
e Cong ty khéng ngung phin ddu dé ndng cao thu nhdp cho nguoi lao dong, cham lo

ddi sbng vat chét va tinh than cla cdn bd cong nhén vién. Tao di€u kién thuan loi dé nguoi lao dong

bt
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duoc hoe hoi, nang cao tay nghé, phat huy sy sang tao, d6i mai.

e Cong ty cling cong hién hé&t minh cho su phat trién chung ctia toan x& hdi nhu tham
gia cac chuong trinh tinh nguyén, gitip d& céc gia dinh gdp kho khén, ing ho cac t6 chic tai dia
phuong.

5. Cde rui ro/ Risks: (Néu cdc rui ro ¢o thé anh huéng dén hoat dong san Kuat kinh doanh
hodc dbi véi viée thye hién cde muyc tiéu cua Cong ty, trong do co rui ro vé mdi truomg)/
Specify the risks probably affecting the production and business operations or the
realization of the Company’s objectives, including environmental risks).

» Rui ro canh tranh thi tredmg:

- Xu hudéng canh tranh ngay cang gia tdng dbi v&i linh vuc hoat dong ¢t 16 ctia cong ty 1a
san xudt va kinh doanh céc san phdm tir nhya, trong ca thi trwong ndi dia va xuét khau. Panh
gia cac yéu t81 rtii ro chu yéu vé thi trudng trong linh vue hoat dong cia Cong ty nhu sau:
Ludn ¢6 mitc dd canh tranh cao, dic biét khi Viét Nam hdi nhdp sdu theo céc Hiép dinh,
Dién dan hop tdc thuong mai khu vuc va thé gidi; trong d6 chu yéu la cac yéu t6 vé gid ca,
chét luong, ham lugng cong nghé, tién ich sir dung va miu mé; dic biét dbi voi cac san
phdm méi trong giai doan dAu ctia chu ky san phdm, s& ¢ nhiing rii ro, khé khin vé thi
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trudng tir yéu to thoi quen tiéu dung, canh tranh tir hang nhép khéu.

>  Giai phép cia cong ty: Kiém sodt chi phi mua hang va mtc t6n kho, di€u chinh co cau

san pham tuy theo tinh hinh, tiép thi khch hang thi truong méi, cai tién k§ thuat nhdm giam
chi phi SX, gia ban canh tranh.
> Riii ro vé nguyén vit lidu:

- Niam 2025 la mot nim véi rat nhiéu kho khin khong chi doi véi Viét Nam ma trén

toan thé gi¢i voi chinh sach that chat tién t& chong lam phat va nguy co suy thodi kinh

té tai nhiéu quoc gia chdu Au, My cling nhu toan cau khien gid nguyén li¢u dau vao

tang cao. O Viét Nam, tinh trang thi¢u hut xang dau tai cdc trung tam kinh té lon ctia

¢4 nuée nhu Ha Noi, TP. Hd Chi Minh khién chi phi van chuyén tang manh: ty gia

VND/USD ting manh lam ting gia nguyén li¢u san xuét.

- Gia nguyén vét licu bién dong bit thuong gy anh huong 16n dén hoat dong san xuat kinh

doanh.

> Rii ro cong ngh¢ va quan tri
- Rui ro vé cdng nghé: Voi su phat trién ctia khoa hoe cOng nghé san xuat, yéu to rui ro mang

dén 14 kha ning lac hau vé cong nghé, nhan luc chét lugng cao, suy giam nang luc canh

tranh trong quan tri chét lugng, miu ma san phém, chi phi...

- Rui ro trong quan tri: Nang luc va chét luong ctia hoat dong quén tri c6 nhiing rui ro tiém

4n, c6 thé anh hudng 16n dén sy phat trién 1au dai va bén viing clia mét doanh nghiép; Tuy

nhién, thue té kho nhan biét va du bdo trude duge nhing rii ro nay. Trong nhitng nam gan

ddy, quan tri rlii ro ngdy cang gan lién véi céc hoat dong clia doanh nghiép.

> Rii ro vé mdi trwomg, thién tai, dich bénh

- Tinh hinh dich bénh, thién tai bdo 14, O nhlem moi trudng, khi hau do danh ddi cua cac quic
gia v&i phat trién kinh té ciing la yéu t tac dong 16n dén hoat dong kinh doanh, dau tu cta

cac doanh nghiép.

IL. Tinh hinh hoat dng trong niim 2025/ Yearly Operations

1. Tinh hinh hoat dong san xuat kinh doanh/ Situation of production and business

operations

- K&t qua hoat dong san xudt kinh doanh trong nam 2025/ Results of business operations in
the year: Néu céc két qua dat dugc trong nam. Néu nhiing thay d01 bién déng lon vé chién lwge kinh
doanh, doanh thu, loi nhudn, chi phi, thi trudng, san phim, ngudn cung cap...vvv./Specify the results
achieved for the year. Specify major changes and movements in business strategy, revenue, profits,
costs, markets, products, supplies, efc..:

+ Két qua hoat djng sxkd nim 2025:

Niam 2025
v pon < T o
Chi tiéu Nam 2024 Gid tri %o ’t‘anglglam S0
: véi nam 2024
Doanh thu thuan 869.270.360.383 790.215.635.297 -9,09%
Loi nhudn trude thué 37.749.373.813 25.950.408.629 -31,26%
Loi nhudn sau thué 30.199.499.050 20.035.039.276 -33,66%
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BAO CAQ THUONG NIEN — HCD 2025
+ Nhirng thay doi ghi nhin nim 2025: Van hanh nha mdy hoat dong 6n dinh, hoan thanh
céc chi tidu vé do phu, phat trién hé théng ban 1&, dai 1y phan phdi va khach hang doanh nghiép.

- Pé dam bao céc tidu chudn vé chit luong san phim céc nha may ludn duy tri tudn tha va
dap tng ti€u chuén cua céc hé théng quan ly chét lugng, hé thong quan 1y mdi truomg. BO phén ky
thudt dinh ky thuc hién kiém dinh, hiéu chuén dbi voi cde loai may moc, thiét bi trong ddy chuyén
san xudt. Cc quy trinh san xuét chi trong dén cac vAn dé vé kiém soat chit lugng, an toan lao dong,
bao vé mdi truong va hiéu qua hoat dong dugce gidm sat tudn thi hoan toan. Lién tuc tuyén dung nhan
su dé dam bao du nhan sw déap img cdng viée cho nha mdy, thuong xuyén dao tao, nang cao tay nghé
cho CBNCYV, ...céc chi s§ quan tric mbi trudng lao dong déu nam trong gidi han cho phép.

) - Tién d6 giao hang duge dam bao, giam thiéu khiéu nai ctia khach hang va bd phan ban hang
doi véi nha may.
- Ban lanh dao cong ty chu truong tang cuong tu dong hoa trong cdc hoat djng san xudt nharn

tdng ning suét lao ddng, d4p ng nhu cdu hang hod ngay cang ting va ddy manh hiéu qua san xudt
kinh doanh.

- Sy déng gop ctia phong Ké hoach va cai tién san xudt két hop voi kinh nghiém san xudt thue
té cia CBCNV, HCD khéong ngung cai tién, ting cuong ty 1& ty dong hod, néng cao chét luong san
pham dich vy, giam ty 1€ phé thai, ting tai st dung nguyén vat liéu, tiét kiém nang lugng trong qué
trinh san xuét.

- Tiéu thu ning lugng va tuén thi cac quy dinh v& mdi truomg: Céc két qua quan tric moi
truong hang quy tai cac nha may déu trong ngudng an toan.

- Tinh hinh thuc hién so voi ké hoach/ Implementation situation/actual progress against the
plan: So sanh két qua dat duge trong ndm so vdi cac chi tidu ké hoach va céc chi tiéu nam lién ké.
Phan tich cu thé nguyén nhan dén dén viée khong dat/ dat/vuot céc chi tiéu so véi ké hoach va so véi
nam lién k&./Comparing the actual progress with the targets and the results of the preceding years.
Analyzing specific reasons of the unachievement/ achievement/ excess of the targets and against the
preceding years.

Két qui hoat dpng kinh doanh nim 2025 so véi ké hoach:

DVT: trd
Chi tiéu Thurc hi¢n Ké hoach | Ty I¢ hoan thanh
(1) (2) €) (4) = (2/3)
Doanh thu ban hang v cung cép dich vy 790.297 880.000 89,81%
Loi nhuén sau thué 20.035 38.000 52,72%
2. T6 chite vi nhén su/Organization and Human resource
- Danh sach Ban diéu hanh va ty 1& s& hitu ¢d phiéu HCD tai 31/12/2025:
sTT | Hotén Chiic vu S6 lugng CP Ty 18

1 Nguyén DPirc Diing Téng giam dbc 7.581.237 20,52 %

2 Vi Trong Huén Phé Tong GP 0 0%

3 Tran Thi Anh Nguyét Ké toan truong 585.000 1,58%




BAO CAO THUONG NIEN — HCD 2025

- Nhimng thay doi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac
thay ddi trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of the year):
Khong cé

- Sé luong can bd, nhan vién. Tém tit chinh séch va thay ddi trong chinh sach dbi véi ngudi
lao dong./Number of staffs. Summary and changes of the employee policies: Cong ty ludn co cac
chinh sach dong vién, ho trg dé ngudi lao dong yén tim lam vige.

3. Tinh hinh ddu e, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation

a) Cac khoan dau tu 161/ Major investments: Néu céac khoan dau tu lén duoe thuce hién trong
nam (bao g0m céc khoan dau tu tai chinh va cdc khoan dAu tu du 4n/), tinh hinh thyc hién cac du an
16n. Déi véi trwong hop cong ty di chao ban chimg khoan dé thue hién cac du 4 an, cin néu rd tién do
thuc hién cdc dy 4n nay va phan tich nguyén nhén dan dén viée dat/khong dat tién do da cong bb va
cam ké&t)/ Specify major investments implemented for the year (including financial investments and
projects investment), the implementation progress of major projects. Incase the Company has
conducted public offering for the projects, it is necessary to indicate the progress of implementation
of the projects and analyze the reasons incase of achievement/failure to achieve the announced and
committed targets: Cong ty dang thuc hién ddu tw nha mdy, ddy chuyén san xudt san phdam goé nhua
ngoai troi HCDWOOD

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tit vé hoat
d6ng va tinh hinh tai chinh ctia céc cong ty con, cong ty li€n kéty/ (Summarizing the operations and
financial situation of the subsidiaries, associated companies): Tai thoi diém 31/12/2025, Cong ty
khong ¢6 cong ty con, cong ty lién két.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Nim 2025/Year Nim 2024/Year | % ting gidam/ %
X X-1 change

* WDci'i V&i t6 chike khéng phdi la té chike tin dung va
16 chike tai chinh phi ngdn hang/ Applicable for
organization other than credit institutions and non-
bank financial institutions:
Tbng gia tri tai san/Total asset 806.403.714.104 812.015.216.625 -0,69%
Doanh thu thudn/Net revenue 790.215.635.297 869.270.360.3383 -9,09%
Loi nhuén tir hoat dong kinh doanh/Profit from 25.953.517.803 37.755.061.729 -31,26%
operating activities
Loi nhuan khac/ Otherprofits (3.109.174) (5.687.916) 45,34%
Loi nhuén trudc thué/ Profit before tax 25.950.408.629 |  37.749.373.813 -31,26%
fidieabudanndbol Prgfth ofler dae 20.035.039.276 | 30.199.499.050 -33,66%
Ty 16 lgi nhuén tra cd tire/ Payout ratio
* Péi véi té chie tin dung va 16 chirc tai chinh phi
ngdn hang/ Applicable to credit institutions and non-
bank financial institutions:
Tdng gié tri tai san/ Total asset

* M.s

N



BAO CAO THUONG NIEN - HCD 2025

Doanh thu/ Revenue
Thué va céc khoan phai ndp/Taxes and payables

Loi nhuén trude thué/ Before tax profit

Loi nhudn sau thué/After tax profit

- Céc chi tiéu khac/ other figures: (tiy theo dac diém riéng ctia nganh, cua cdng ty dé 1am 16
két qua hoat dong kinh doanh trong hai ndm gan nhat/depending on the specific characteristics of the
industry and of the Company to clarify the company’s operating results for the last two years).

b) Cic chi tiéu tiai chinh chu yéu/Major financial benclhimarks:

Nam Nam
Chi tiéu/ Benchmarks 2025/ Year 2024/ Year Ghi chu/Note
X X-1

1. Chi tiéu vé kha ning thanh todn/
Solvency ratio

+ Haé s6 thanh toén ngén han/Current
ratio:

Tai san ngén han/No ngén han 2,01 1,84
(Short term Asset/Short term debt)
+ Heé sb thanh toan nhanh/Quick ratio:

Tai san ngén han - Hang tdn kho 1,11 1,00

No ngén han

Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cdu von/ capital
structure Ratio

+ Heé s6 No/Tbng tai san (Debt/Total
assets ratio) 0,38 0,41

+ Hé Sé N(_)'Nén chu s 0.61 0.69
hitu(Debt/Owners’ Equity ratio) ' ’

3. Chi tiéu vé ndng liwe hoat dong/
Operation capability Ratio

+ Vong quay hang tdn kho/ Inventory
furnover:

Gi4 vén hang ban/Hang ton kho binh 2,71 2,90
quén (Cost of goods sold/Average
inventory)

Doanh thu thudn/Tdng tai san 0,98 1,07
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(Net revenue/ Total Assets)

4. Chi tiéu vé kha nimg sinh loi/ Target
on Profitability

+ Hé s Loi nhuén sau thué/Doanh thu
thuan (profit after tax/ Net revenue Ratio)

+ Hé sb Loi nhuén sau thué/Vén chu so
hitu (profit after tax/ total capital Ratio)
+ Heé sb Loi nhuén sau thué/Téng tai san
(profit after tax/ Total assets Ratio)

+ Hé sb Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuan(Operating profit/
Net revenue Ratio)

0,025

0,040

0,025

0,033

0,035

0,063

0,037

0,043

Déi véi td chie tin dung va td chire tai chinh phi ngan hang/For credit institutions

and non-bank financial institutions:

Chi tiéu/Figures

Nam/Year
X-1

Nam/Year
X

Ghi chi/Note

1. Quy mé von/ Capital scale

- Vén diéu 1&/ Charter Capital

- Téng tai san co/ Total assets

- Ty 1& an toan vdn/Capital adequacy ratio

2. Két qua hoat dong kinh doanh/
Operating results

- Doanh sb huy dong tién gti/ Cash
deposits

- Doanh sb cho vay/Lendings

- Doanh sb thu no/Debt collection

- No qué han/ Outstanding debts

- No khé doi/Bad debt

- Hé sb st dung vén/ Incremental Capital
Output Ratio

- Ty 1€ no bao ldnh qua han/Tdng sé du
bao lanh(Overdue outstanding
underwritten debt/ Total outstanding debt
Ratio)

- Ty 1é no qué han/Téng du ng (Overdue
outstanding debts/ Total debt Ratio)
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BAO CAO THUONG NIEN — HCD 2025

- Ty 16 no kho doi/Téng dw ng (Bad
debt/Total debt Ratio)

3. Kha ndang thanh khoan/ Solvency

- Kha nidng thanh toan ngay/Short term
solvency

- Kha ning thanh toan chung/General
solvency

5. Co edu 6 dong, thay doi von dau tir ciia chii so hitw/ Shareholders structure, change in
the owner’s equity.

a) Co phan/Shares Néu tong s& ¢b phan va loai ¢b phan dang luu hanh, sb lugng b phan
chuyén nhuong ty do va s& luong cd phén bi han ché chuyén nhugng theo quy dinh phép luét, Pidu
1& cong ty hay cam két cua nguoi so hitu, Truong hop cong ty c6 chimg khoén giao dich tai nuéce
ngoai hay béo tro viée phat hanh va niém yét chimg khodn tai nude ngoai, can néu rd thi truomg giao
dich, so lugng chiing khoan dugc giao dich hay duoc bao trg va cic thong tin quan trong lién quan
dén quyén, nghia vu ctia cong ty lién quan dén chimg khoén giao dich hodc dugce bao trg tai nude
ngodi/Specify total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, Company Charter and commitments of the
owner. Where the company has securities traded in foreign countries or underwrited the issuance
and listing of securities in foreign countries, it is required to specify the foreign markets, the number
of securities to be traded or underwritten and important information concerning the rights and
obligations of the company related to the securities traded or underwritten in foreign countries.:

- 86 luong cd phan dang luu hanh: 36.958.816 C6 phan

- 86 luong co phan dugce chuyen nhuong tu do: 36.958.816 c¢b phan

- 86 luong ¢b phén han ché chuyén nhuong: 0 cb phin

b) Co chu co dong/Shareholders structure: Néu co céu cb dong phén theo cac ti€u chi ty 1€ s&
hiru (cb dong 16m, cb dong nho); cd dong to chirc va ¢b dong ca nhén; cd dong trong nudce va cd dong
nude ngoai, ¢d déng nha nude va cac cb doéng khac/Specify shareholders structure by ownership
proportion (major, minority shareholders), institutional and individual shareholders; domestic and
foreign shareholders, State and other shareholders).:

STT | Cénhan/td chize | Phén loai cd dong 56 l“"-'“ggi ;P ném Ty :;I‘:a’"
1 |Nguyén Birc Diing Cb dong lén 7.581.237 | 20,51%
2 |Phing Chi Cong Cb déng 1on 2.340.000 6,33%
3 |Nguyén Phuong Péng |Cé dong 16n 4.863.000 | 13,16%
4 |Pinh Quang Chién Cb dong lon 3.372.700 9,13%

~¢) Tinh hinh thay ddi vén dau tu cua cha s& hitvw/ Change in the owner’s eqmly Néu cac dot
tang von cb phan trong ném bao gom céc dot chao ban ra cong ching, chao ban riéng I¢, chuyén dbi
trai phiéu, chuyén d6i chimg quyén, phat hanh cb phiéu thudng, tra co titc bing cb phiéu v.v./ Specify
equity increases for the year including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend,etc.: Khong co

d) Giao dich cb phleu quy/ Transaction of treasury stocks: Néu s6 lugng ¢ phiéu quf hién
tai, liét ké cac giao dich cd phiéu quy d thuc hién trong ndm bao gdm thoi diém thuc hién giao dich,
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BAO CAO THUGNG NIEN — HCD 2025
gi4 giao dich va d6i tugng giao dich/ Specify number of existing treasury stocks, list transactions of
treasury stocks conducted for the year including trading times, prices and counter parties: Khong co

e) Cac chung khoan khéc/ Other securities: néu cac dot phat hanh chirmg khodan khéc dé thuc
hién trong nam. Néu sé lugng, dic diém céc loai chitng khoén khac hién dang luu hanh va cac cam
két chua thuc hién cta cdng ty voi cé nhén, t6 chirc khic (bao gbm cén bd cong nhan vién, ngudi
quan ly cta cong ty) li€én quan dén viéc phat hanh chimg khoén/Specify other securities issuance
conducted during the year. Specify the number, characteristics of other types of floating securities
and outstanding commitments of the Company to other individuals, organizations (including
Company’s staffs and managers) related to the securities issuance.: Khong c6

6. Bdo cdo tac dong lién quan den moi triong va xa hoi cua cong ty/ Report related impact
of the Company on the environment and society

6.1. Quin ly n ffm)n nguyén vit li¢u/Management of raw materials:

Cht dong thi nghiém, dénh gia cic nguyén li¢u méi co kha nang thay thé cac nguyén liéu
¢ san véi phi phi thap hon nham khéng bi dong bdi cac su cb bét ngd ve nguyén licu.

Dy trit nguon nguyén liéu hop ly d8 duy tri hoat dong san xuat kinh doanh lién tuc khi ¢ sy
thay ddi bat ngd vé& ngudn nguyén lidu dAu vao. :

a) Tong lugng nguyén vat liéu duge st dung dé san xudt va dong goi cac san phdm va dich
vu chinh cua t& chite trong niam/ The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

b) Béo cdo ti 1¢ phé‘m trim nguyén vt liéu duoc tai ché duoc st dung dé san xut san phém
va dich vu chinh cta t6 chire/ The percentage of materials recycled to produce products and services
of the organization.

6.2. Tiéu thu nang lwpng/ Energy consumption:
a) Nang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.

Cdc két qua quan tric moéi truong hang quy tai cdc nha mdy cua cong ty déu trong nguong
an toan.

b) Nang luong tiét kiém dugc thong qua céc sang kién str dung ning luong hiéu qua/ Energy
savings through initiatives of efficiently using energy.

¢) Cac bdo cdo sang kién tiét kiém nang lugng (cung clp cac san pham va dich vu tiét kiém
ning lugng hodc str dung ning luong tdi tao); bdo céo két qua ctia cc séng kién nay/ The report on
energy saving initiatives (providing products and services to save energy or use renewable energy),
report on the results of these initiatives.

6.3. Tiéu thu nede: (mive tiéu thu nwée cia edce hoat djng kinh doanh trong nim)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cip nudce va lugng nude st dung/ Water supply and amount of water used.:
Ngudn nude may ciia KCN va nuée mdy thanh phd.

b) Ty 1 phén trim va tong luong nudce tai ché va tai st dung/ Percentage and total volume of
water recycled and reused: Khong co
6.4. Tudn thii phdp lut vé bio v méi truong/ Compliance with the law on environmental
protection:Theo quy dinh chung

a) S6 lan bi xWr phat vi pham do khong tuén thu ludt phap va céc quy dinh vé& moi truong/
Number of times the company is fined for failing to comply with laws and regulations on
environment. Khong
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b) Tong s6 tién do bi xtr phat vi pham do khong tudn tht ludt phép va cdc quy dinh vé moi
truomg/ The total amount to be fined for failing to comply with laws and regulations on the
environment: Khong cé

6.5. Chinh sdch lién quan dén nguwoi lao dpng/ Policies related to employees

a) Chinh sach lao dong nhim dam bao stc khoe, an toan va phuc lgi ctia nguoi lao dong/
Laborpolicies to ensure health, safety and welfare of workers. Trong nam, cong ty da thuc hién chu
truong tang cudng chap hanh ky luét va ning cao ning sudt lao dong, ludn dam bao muc luong cong
bang va xiing ding dé ngudi lao dong yén tdm lam viée, dong gop cong stic vao hoat dong chung cua
cong ty.

B) Hoat déng dao tao nguoi lao dong/ Training employees

- Sb gitr dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhin vién/ The average
number of training hours per year, according to the staff and classified staff.: Cong ty thudng xuyén
thue hién cac bubi dao tao d€ ning cao chat lugng lao dong.

- Céc chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd tro ngudi lao ddng dam bao
¢6 viéc lam va phét trién sy nghiép/ The skills development and continuous learning program 1o
support workers employment and career development.: Cong ty tu td chirc dao tao theo chuong trinh
ctia Ban gidm ddc soan thao. Tao ra mdi truomg lam vige chuyén nghiép, sang tao, than thién, thu hat,
bdi dudng va trong dung nhan ti, chi trong thing tién ndi bd dua HCD tré thanh mot tp the khong
ngimg hoc héi va hoan thién. Pénh gia nang lyc CBCNV cong bang, minh bach tao khdi doan két
ndi bd théng qua céc chinh sach ddi ngd, phic g1 gin véi gia tri cbt 161 va viin hoa doanh nghiép.

6.6. Bio cdo lién quan dén trach nhiém doi voi cng dong dia phwong/ Report on responsibility
for local community.

Céc hoat dong dau tu cong dbng va hoat dong phat trién cong déng khac, bao gém ho tro tai
chinh nhdm phuc vu cong dong/ The community investments and other community development
activities, including financial assistance to community service. : Cong ty cling da danh ngéan sach
hang nam tai trg cho cac hoat dong cong d(‘“)ng, x4 hoi nhu Hoi khuyén hoc tai dia phuong, ung hd tét

' vi ngudi ngheo, ting hd ddng bao i lut theo céc td chire thién nguyén, ho tro cho céc gia dinh CBCNV

cong ty bi tai nan, bénh hiém nghéo....

6.7. Bio cdo lién quan dén hoat dpng thi triwong von xanh theo ludng din cia UBCKNN/
Green capital market activities under the guidance of the SSC.

[11. Bdo cdo va danh gia cia Ban Giam ddc/ Report and assessment of
the Board of Management (Ban Gidm dbc bdo cdo va danh gia vé tinh
hinh moi mit ciia cdng ty/the Board of Management reports and
assesses on the situation in all aspects of the Company)

Béo céo va danh gid ctia Ban Gidm dbc t6i thidu phai bao gdbm céc ndi dung saw/The Board
of Management’s reports and assessments shall include at least the following contents:
1. Ddnh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating results

- Phén tich tdng quan vé hoat ddng clia cong ty so voi k& hoach/dy tinh va cac két qua hoat
dong san xudt kinh doanh trude ddy. Truong hop két qua san xudt kinh doanh khdng dat ké hoach thi
néu r nguyén nhan va trach nhiém ctia Ban Gidm dbc dbi voi viée khong hoan thanh ké hoach san
xudt kinh doanh (néu ¢6)/ General analysis of company s operations against the targels and previous
operating results. In case the operating results do not meet targels, clearly state the reasons and
responsibilities of the Board of Directors for such results (if any): Nam 2025, mic di két qua kinh
doanh chua dat duge nhu ké hoach @2 ra nhung Ban diéu hanh cong ty da rat ¢ géng, nd luc, st sao
trong cOng tac diéu hanh, thay d6i linh hoat, phtt hop v&i su thay d6i cua thi trudng.
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- Nhimng tién bd cong ty da dat duge/The Company’s achievements.

+ Bo phan Kinh doanh: D hoan thanh cée chi tiéu vé do phu, phit trién hé thdng ban 1é va
dai ly, khach hang doanh nghiép, hoan thanh chi ti€u ke hoach san lugng doanh s6 cua nam.

+ Bo phén san xuét: Dap tmg dat ning sudt san luong, céc tiéu chudn vé chét lugng, nha may
luén duy tri tudn thi va dp tng tiéu chudn cua céc hé thong quan ly chét lugng. Cén by cong nhan
vién cong ty dugce tham gia day du cong téc hudn luyén an toan va vé sinh lao dong, PCCC....céc chi
sd quan tric mdi truong lao dong déu nam trong gi6i han cho phép.

+ V& tai chinh: Kidm soé4t dong tién hidu qua, tudn thu quy ché tai chinh, hoan thién cac quy
trinh quan tri doanh nghiép, d6i méi nang cao chat lwong quan tri tai chinh trong bdo cdo quan tri,
bao cao dong tién...giup Ban diéu hanh dva ra quyét dinh nhanh chong, chinh xéc, kip thoi.

+ V& nhan sw: On dinh vé& mat td chitc,nhan su trong nam. Dam béo thue hién cac chinh sach
luong, thudmg, phc loi x4 hi, BHYT theo ding quy dinh cta phap ludt cho CBCNV. Xdy dung nha
tuyén dung chuyén nghiép, chi trong cdng tac tuyén dung dam béo ca vé chit va lrong. Xay dung
va trién khai chuong trinh dao tao nng cao nang lyc chuyén mén va nang lyc lanh dao. Hoan thién
cdc quy trinh quan tri hé théng.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai sin/ Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, ddnh gia hi¢u qua str dung
tai san, no phai thu xAu, tai san xAu anh huong dén két qua hoat dong kinh doanh)/ Analysis of the
asset, changes in assets (analysis, assessment of the efficiency of assets usage, bad liabilities, bad
assets that affect business results).

- Cubi nim 2025 Piu nim 2025 Ty 1€ tang/gidm (%)
Chit
Lhed (1) 2) R)=((1)-2)/(2)
TS ngén han 611.793.108.831 |  608.868.235.981 Dttt
TS dai han 194.610.605.273 | 203.146.980.644 4200
Téng cong tai sin 806.403.714.104 | 812.015.216.625 -0,69%

Nam 2025, Téng gia tri tai san gidm 0,69% so voi nam 2024,

b) Tinh hinh ng phai trd/ Liabilities
- Tinh hinh ng hién tai, bién dong lén vé cdc khoan no/ Current debts, major changes of debts.

- Phan tich ng phéi tra x4u, anh huéng chénh léch ctia ti 1¢ gia hdi doai dén két qua hoat dong
san xudt kinh doanh ctia cdng ty, anh hudng chénh 1&ch 1i vay/ dnalysis of outstanding debts, impact
of the exchange rate changes on operating results of the company, and the cost of borrowing to the
company'’s resulls.
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o Nim 2025 Nam 2024 Ty 1¢ tang/(gim)
Chi tiéu (1) 2) (%)
3)=((1)-(2))/(2)
No ngan han 304.514.969.171 | 330.161.510.968 7,77%
No dai han 0 0 0%
Tong Ng phai tra 304.514.969.171 | 330.161.510.968 1,77%

IV. Danh gla ctia Hoi ddng quan tri vé hoat dong ciia Cong ty (dm VOl
cong ty c¢6 phan)/Assessments of the Board of Management on the
Company’s operation (for joint stock companies)

. Pdnh gid cua Hoi dong quan tri vé cde mdt hoat dong cua Cong ty, trong do ¢é ddnh gid
lién quan dén trdach nhiém moi truong va xd hoi/dssessments of the Board of Management
on the Company’s operation, including the assessment related to environmental and social
responsibilities.:

Quan tri va diéu hanh cong ty ludn bam st thyc thi dinh hudng chién lugce san xuat
kinh doanh, cac bd phédn chirc ning da phat huy tt vai trd nhiém vu.

Trong bdi canh day song gi6 cua kinh t& thé gi6i, t chirc ciia cong ty van 6n dinh,
hoat dong va quan hé ding theo diéu I¢ quy ché, trong khuon kho phap dinh

Nim 2025 duoc danh gia la nam Céac bo phan déu nd luc hoan thanh céc vai tro, nhiém
vu dugc giao:

« B§ phén kinh doanh:

Lién tuc tim kiém khach hang méi tiém ning, diy manh ting thi phan & khéach hang
cu.

Hoat dong thong tin 2 chidu véi khach hang tiép tuc duge ting cuwong, thu thap va phian
tich nhiing théng tin vé thi phdn, gia ca, thi truong, ddi thi canh tranh dé c6 cac chinh sach
phtt hgp va hiéu qua; phan anh kip thoi mong mudn va yéu cau ciia khach hang vé chit lugng
san phdm dé cai tién va déap tmg.

Phéi hop véi ké toan tai chinh thudng xuyén theo ddi cong ng ban hang, thong qua do
xéc dinh chién luge ban hang dbi véi timg khach hang, phdi hop véi cac bd phan thong nhét
dua ra cac giai phap t6i wu vé san xuat va loi nhuén.

o B§ phian kiém soat chat lwgng:

Diéu hanh céc hoat dong dam bao chat lugng theo ding thdm quyén, muc tiéu ké hoach
dugc BGD phé duyét. Trién khai toan dién, nghiém tic cac chi dao cia BGD.

Tham muu céc bién phap khic phuc phong ngira va xi Ly kip thoi cac sy cb chit lugng,
ting cudng cac hoat dong cdi tién chit luong dap tng yéu ciu cia khach hang

Quyét dinh ding dén, kip thi trén co s& tuan tht nhirg dinh huéng va chién luge thi
trudng/san phim, chién luge quan 1y diéu hanh..
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BAO CAO THUONG NIEN — HCD 2025

Niéng cao ¥ thirc trach nhiém vé chat lugng cta bd may san xuét, gop phan giam phe, tang

san luong, dap (mg thoi han giao hang, phong tranh khiéu nai ctia khach hang.

B§ phéin ky thuat:

Kiém soét tot qui trinh

Du trii duge phan 16n vat tu thuong xuyén sir dung

Dénh gia va phén loai duge vat tu thay thé ra dé sira chita tai st dung

Thay doi ngudn cung cip vat tu hidu qua, chét luong hon.

Kiém soat, lap dat cic MMTB méi va cai tién cdc thong sb k¥ thudt van hanh MMTB,

g6ép phan rat quan trong nang cao hiéu qua san xuat.

B phian marketing:

Xay dung va phat trién hinh anh thuong hiéu;

Nghién ctru, phat trién san phadm va m& rong thi truong;

X4y dung va thyc hién cac chién luge marketing;

Tham muu cho Ban Giam déc vé chién luge marketing, san pham va khach hang;
Thiét 1ap mbi quan hé voi truyén thong;

B¢ phén sin xuit:

Trién khai KHSX thang va Lénh san xuat hang ngay dén cdc phdn xuong san xuét

duoc thue hién nghiém tac, kip thoi, hop ly theo thir tw vu tién ctia don hang

Bo phan san xuat linh dong diéu tiét san xuat nham dap (g nhu ciu khach hang va

thoi gian giao hang theo yéu cau ctia Phong kinh doanh.

Kiém soat san luong, ning suat, giam phé liéu trong qua trinh sén xuét, giam 161 xdy

ra trong qué trinh san xuat, nang cao chat luong san pham

Duy tri trat tu v€ sinh, an toan lao dong

B phan hanh chinh:

Cong tac tuyén dung va dao tao hop 1y, kip thoi phuc vu nhu cAu nhan su cho san xudt,
kinh doanh.

Cong tac an toan lao dong & cac phan xudng dugce kiém soat nghiém ngit nén khong
¢6 xay ra sy ¢d nao.

Céc chinh sach, ché do cho ngudi lao dong duge dé xudt va trién khai kip thoi. Td
chitc cho CBCNB di nghi mat, giao luu bong d4,... tdng cuong su gin két, nghi ngoi,
thu gian chudn bi cho thdi gian lam viée hiéu qua hon.

B phéan ké toan:

Kiém soat chat ché& thu chi va thanh toan, don dbc cac bd phan khac thu hoi cong ng
theo ding quy dinh.

Quén Iy va thuong xuyén phén tich nguyén nhan tang giam céc loai doanh thu, chi phi
va co bién phéap xtr ly kip thoi.

Lap béo céo tai chinh dung thoi han, khong c6 cdc sai sot trong yéu
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2. Ddnh gid cua Hpi dong qudn tri ve hoat dong ciia Ban Gidm doc cong ty/dssessment of
Bom d of Directors on Board of Management' performance

Ban giam dbc ludn sau sat nim chéc tinh hinh td chirc hoat ddng chung cua cong ty
cling nhu tirng bo phén va phéan xuong.

Tung can bd quan ly déu thé hién tdt trach nhiém va tinh than hop tac trong cdc hoat
dong vi loi ich chung ctia cong ty, ton trong cdc chinh sach qui ché qui trinh lam viéc, phat
huy vai tro dau tau dan dit bd phan, trién khai va gidm sét kiém tra cdc hoat dong thudc
trach nhiém dugc phan cong.

Trong cac hoat ddng, chi trong ban bac, tham van, tham muu trong Ban g1am dbe va
gilta cac giam de truong bd phan chirc nang (c6 mé rong dén céc nhan vién nong cot khi
can thiét), tir @6 phat huy dugc vai tro va kha nang cua ca nhdn; cdc chu truong va y dinh
dugc xem xét can nhic trude khi ra quyét dinh diéu hanh nén duge cap dudi va tuyét dai da
s6 CBCN ¢6 lién quan d6ng tinh thyc hién.

Trong td chirc thuc hién, thé hién sy nang dong, nhay bén, linh hoat va sang tao, chiu
nghién ctru hoc hoi, biét str dung céc ngudn lyc tiét kiém va hiéu qua, biét dac két kip thoi
cac kinh nghiém.

Nim 2025 Ban giam déc da trién khai hoat ddng san xudt kinh doanh pht hop véi nghi quyet
DHDCD, chi dao ctia HDQT, tuén thu chat ché cac quy dinh quan trj va quy dinh cua phap luat, diéu
1& doanh nghiép. Ghi nhan sy nd luc va quyét tim trong viéc hoan thanh cac chi tiéu ké hoach dugc
DHDCD va HPQT giao pho.

Ban giam doc Cong ty bao cdo thuong xuyén HDQT vé tinh hinh tai chinh, tinh hinh quan ly,
diéu hanh san xuit kinh doanh. Vi viée trao ddi, cip nhat thong tin nhanh chong va kip thoi nhu
vay, HPQT ludén nim bét rd tinh hinh hoat dong tinh hinh kinh doanh ctia Cong ty va chi dao cong
ty hoat dong hi€u qua theo dinh huéng chién luoc dd dé ra. Thuc hién nghiém tic cac nghi quyét,
quyét dinh va thong bdo cua HPQT.

C6 nhiéu ¥ kién cai tién, sing tao gitip cho hoat dong kinh doanh trién khai thuan loi, ning
suat lao dong duoc hidu qua, chat lugng san phdm duoce nang cao.

Pua ra nhitng dinh hudng tham muu cho HPQT trong ké hoach phat trién nim 2026-2027
3. Cdc ké hoach, dinh hiréng ciia Hoi dong quan tri/ Plans, orientations of the Board of
Directors
Nzm 2026 tiép tuc 1a mdt nim nhiéu thach thirc véi cac doanh nghiép. Kinh té toan cau dugc du
bdo trai qua muc tang truong thap voi ap luc ty gid, lam phat con tiép dién. Vi trong tAm ning cao
hi¢u qua hoat dong, nam 2026 s& tiép tuc ddy manh san xuét kinh doanh huéng t61 muc tiéu phat
trlen hiéu qua va bén viing. HDQT dinh hudng nhiém vy trong tim ban diéu hanh cén tip trung
trién khai trong nam 2026 nhu sau:

- K& hoach kinh doanh: Thuc hién quyét liét cdc giai phap, chién luge kinh doanh nham hoan
hanh k& hoach kinh doanh dugc giao. Ra soat diéu chinh chién luge phat trién kip thoi cdp nhét véi
dién bién kinh t& vi mé va thi truong, trién khai thanh cong chién luoc kinh doanh.

- Nghién ctru va cai tién san xudt, tiép tuc ddy manh cac hoat dong nghién ctru va tr1en khai
da dang hoa danh muc san pham than thién véi méi truong, khuyén khich va trién khai quyét liét cac
cai tién san xudt c6 tinh thue tién cao.

- Quan tri hé thong: Ra sodt, didu chinh cac hé thong quy trinh, quy ché, quy dinh ndi bd cho
phtt hgp véi cac diéu luét, quy dinh hién hanh cta nha nudc. Dong thoi didu chinh, cai cich theo
hudng tinh gon nhung van dam bao hiéu qua chat ché trong vén hanh, kiém soét.

- Th chire nhén sy: Ra soat, ddi mai, sip xép, to chirc nhan sy hiéu qua, tinh gon ning cao
chit lwong ngudn nhan Iy, 4n dinh by may, nhén lyc cho san xuét.

- Piédu hanh quyet liét, bam sat ké hoach da dé ra.
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- Dinh huéng mé rong quy mo san xuat sin phém gd nhya ngoai troi, hudng t6i thi truong xuét
khau.

V. Quan tri cdng ty/Corporate governance (T6 chire khong phai 1a to
chirc niém yét khong bt budc phai cong bo céc thong tin tai Muc
nay)/Non-listed organizations are not obliged to disclose the information
in this Section).
1. Héi dong quan tri/ Board of Directors

a) Thanh vién va co chu cua Hoi déng quan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1& s& hitu ¢b phén c6 quyen biéu quyet va cac
chimg khodn khéc do cdng ty phat hanh, néu o thanh vién dc lép va cac thanh vién khac; so luong
chitc danh thanh vién hoi ddng quan tri do ting thanh vién Hoi ddng quan tri clia cong ty nim gitt tai
cac cong ty khac/ (list of members of the Board of Management, percentages of ownership in voting

shares and other securities issued by the company, clearly Specify independentand other members;
number of positions that a member the Board of Management held in other companies).

Tai thoi diém 31/12/2025, Thanh vién HDQT nim giit s luong cb phiéu nhu sau:

STT Thanh vién HPQT Chiie vu T§ 1é ¢b phiéu nim giir
1 Phing Chi Cong CT HDQT 6,33%
2 Nguyén Btic Diing Thainh viga 20,51%
3 Vii Nhan Tién Thanh vién 0%
4 Tran Ngoc Hiru Thanh vién 0%
e Phan Vin Thing Thanh vién 0%

b) Céc tiéu ban thudc Hoi ddng quan tri/The committees of the Boar d of Director: (Liét ké
céc tiéu ban thude Hoi ddng quan tri va thanh vién trong ting tiéu ban/Listing the committees of the
Board of Directors and members of each committee). Ban kiém toan noi bd

¢) Hoat dong cta Hoi dong quan tri/Activities of the Board of Directors: danh gi4 hoat dong
ctia Hoi ddng quan tri, néu cu thé s6 luong cac cude hop Hoi dbng quan tri, ndi dung va két qua ctia
cac cudc hop/dssessment on the Board of Directors,specifying the number of meetings, contents and
results of Board of Directors meetings.

Théng tin vé cac cude hop va Nghi quyet/Quyet dinh ctia Dai hoi dong cd déng va HBQT
(bao gdm ca cac Nghi quyét ctia Dai hoi dong c6 doéng dugc thong qua dudi hinh thire 14y y kién bang
van ban).

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
Céc ndi dung dugce thong qua nhu:

1. Thong qua Béo céo clia ban
1 | 01/2025/HCD/NQ-DHDBCD 29/04/2025 |Tdng Gidm dbc vé két qua hoat
dong san xuét kinh doanh nam 2024
va k& hoach san xuét kinh doanh
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nam 2025.
2. Thong qua Béo cdo hoat dong
clia Hoi ddng quan tri nim 2024 va
ké hoach hoat dong nam 2025.
3. Théng qua Béo cdo hoat dong
clia Ban kiém sodt nam 2024 va ké
hoach hoat dong nam 2025.

4, Thong qua Bao cédo tai
chinh kiém toan nim 2024,

5. Théng qua To trinh vé viée

luya chon don vi kiém todn bao cdo
tai chinh nam 2025

6. Thong qua To trinh vé ké hoach
tra thu lao HDQT, BKS

7. T& trinh vé viée thay d6i dia
diém tru s& chinh;

8. To trinh vé phuong an chao
ban ¢6 phiéu riéng 1¢;

9. To trinh phuong 4n phéin phdi
loi nhudn, chia cd tie:

10. T& trinh v& viée giao dich véi
cac bén lién quan;

11. To trinh v& viée stra ddi chi tiét
nganh nghé kinh doanh;

12. T& trinh mién nhiém thanh
vién HDQT va bau thanh vién
HDQT thay thé.

Thong qua viéc xin tam ding xem

2 | 01/2025/HCD/NQ-HDQT 24/02/2025 xét ’hé so ding ky chao ban cb
phiéu riéng 1€
Thong qua ké hoach va thoi gian t6
3 | 02/2025/HCD/NQ-HPQT 05/03/2025 chitc DHPCD 2025
4 | 03/2025/HCD/NQ-HPQT 14/04/2025 | Thong qua ti liu hop DHDCD
nam 2025
Phan cdng chitc ndng, nhiém vu
5 | 04/2025/HCD/NQ-HDQT 05/05/2025 cita thanh vién HDQT.
Danh gia va lua chon don vi kiém
6 | 05/2025/HCD/NQ-HPQT 22/05/2025 to4n bao cdo tai chinh nam 2025
Théng qua bdo cdo tai chinh soat
7 | 06/2025/HCD/NQ-HPQT 14/08/2025 | X€tban nién nim 2026 va ke hoach

san xut, kinh doanh 6 thang cudi

nam.
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Danh sach thanh vién Hai ddng quan tri tham du céc budi hop:

Stt | Thanh vién = Chic ~ Ngay bat S6 budi hop | Ty 1é tham dy Ly do
No. HDQT/ v/ dau/khong con la | HDQT tham hop/ khong
BOM'’s Position thanh vién du/ Number Percentage tham du
member HDQT/ Day of attendance hop/
becoming/no Reasons
longer member of for absence
the Board of
Management
Phung Chi | Chu tich 06/06 100%
1 Cong HPQT 25/4/2020
o | Newen | Thanh 560015 06/06 100%
Pric Diing vién
~ A 5 V)
3 | VONban bR 0012016 06/06 100%
ién vién
A " 100%
4 | TranNgoc | Thaoh | 555504 06/06
Hitu vién
Mién
5 | PhamDuy | Thanh | 5505504 02/06 SR mfifem
Liém vién ngay
29/04/2025
: ; 33,33% B4 nhiém
6 | FhenVen Thanh - 2910472025 02/06 ngay
= 29/04/2025

d) Hoat dong cta thanh vién Hoi ddng quan tri doc lap/Activities of independent members of
the Board of Directors.Hoat dong cua cdc tiéu ban trong Hoi dong quan tri/ Activities of the
committees of the Board of Directors: (danh gia hoat dong ctua céc tiéu ban thude Hoi dong quan tri,

néu cu thé sb luong cac cude hop cua timg tiéu ban, ndi dung va két qua ctia cic cude hop/ assessment
ofactivities of the committees of the Board of Directors, specifying the number of meetings of each
committee, contents and results of the meetings).

Stt | Thanh vién Chire vu/ Ngay bt Sbudi | Tylétham | Ly do khong
No. HBbQT/ Position dau/khong con hop du hop/ tham du hop/
BOM'’s la thanh vién HbQT Percentage | Reasons for
member HDQT/ Day tham dy/ absence
becoming/no Number
longer member of
of the Board of | attendanc
Management e
1 | Vii Nhan Tién | Thanh vién 10/01/2016 6/6 100%
5 B6 nhiém
2 ?}}ﬁiﬁgv " | Thanhvién | 29/04/2025 26 33,33% ngdy
29/04/2025

21



BAO CAO THUCONG NIEN — HCD 2025
I

Mién nhiém
Pham Du . - :
I $8E ’ Thanh vién | 25/05/2024 2/6 33,33% ngay T
| | 29/04/2025

e) Danh sach cac thanh vién Hoi ddng quan tri c6 chimg chi dao tao vé quan tri cong ty. Danh
sach cac thanh vién Hoi déng quan tri tham gia céc chuong trinh vé& quan trj cong ty trong nam/List
of members of the Board of Directors possessing certificates on corporate gorvenance. List of
members of the Board of Directors participating in corporate governance training programs in the
year.

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cAu cta Ban kiém sodt/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém soat, ty 1& s& hitu ¢d phan ¢ quyén biéu quyét va céc
chimg khoan khéc do cong ty phat hanh/ list of members of the Board of Supervisors, percentages of
ownership in voting shares and other securities issued by the company).

Stt Thanh Chtrc vu Ngay bt S bubi hop | Ty 1€ tham Ly do khong
No. | vién BKS | Position | dau/khong con | BKS tham du hop tham du hop
Members la thanh vién du Percentage Reasons for
of BKS Number of absence
Supervisor Day attendance
y Board becoming/no
longer member
of the
Supervisory
Board
Vii Thi Thanh 24/04/2021 373 100%
1 . n
Nhu Ngoc vién
5 Poan Thi | Thanh 10/1/2016 3/3 100%
Hoai vién
3 Luc Thi Thanh 25/05/2024 3/3 100%
Lan vién

b) Hoat dong ctia Ban kidm soat/Activities of the Board of Supervisors. (ddnh gié hoat dong
ctia Ban kiém soat, néu cu thé s6 luong céc cude hop ctia Ban kiém soét, ni dung va két qua cua cac
cudc hop/Assessment of the Board of Supervisors, specifying the number of meetings, contents and
results of the Board of Supervisors meetings).

Nam 2025 Ban kidm soét d& hop phan cong nhiém vu cu thé cho timg thanh vién kiém soét trén
cac mit hoat dong ciia cong ty, thong nhét ké hoach kiém sodt nam 2025.

Hang thang Trudng Ban kiém soat tham gia cdc cudc hop giao ban do Ban lanh dao t6 chrrc,
nhim ting cudng hoat dong gidm sat trén moi linh vuc hoat dong trong toan cong ty.

Hang Quy Ban kiém so4t tién hanh kiém soat cac hoat dong san xudt kinh doanh, thim dinh
bao cdo tai chinh, d4nh gi4 vide quan ly, diéu hanh cia Hoi ddng quan trj va Ban Tong gim dbe
trong viéc thuc hién nhiém vu san xuat kinh doanh theo Nghi quyét Pai hoi dong c6 dong nhim dam
béo quyén loi hop phép cua cb dong.
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3. Cde giao dich, thit lao vé cdc khoan loi ich cua Hoi dong quan tri, Ban gidm doc ve Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Luong, thudng, thu lao, cdc khoan loi ich/Salary, rewards, remuneration and benefits:
(Lwong, thudmg, thu lao, cdc khoan loi {ch khac va chi phi cho tirng thanh vién Hoi déng quan tri,
thanh vién Ban kiém soat, Giam déc hodc Tong Giam doc va céc can bd quan ly. Gid tri cdc khoan
thu lao, loi ich va chi phi nay phai dugc cong b chi tiét cho timg ngudi, ghi 13 sb tién cu thé. Cac
khoan lgi ich phi vét chit hodc cac khoan loi ich chua thé/khéng thé luong hoa bé"mg tién can duge
liet ké va giai trinh day dwSalary, rewards, remuneration and other benefits and expenses for each
member of the Board of Directors, members of the Board of Supervisors, Director and General
Director and managers. Values of such remuneration, benefits and expenses shall be disclosed in
details for each person. Non-material benefits or interests which have not been/cannot be quantified
by cash shall be listed and accounted for sufficiently): Téng thu nhap da nhan trong ndm 2025:

STT Ho tén Chire vu Lwong Thu lao Téng cong
. v AR Chu tich
1 Phung Chi Cong HPQT 60.000.000 | 60.000.000
X v e Thanh vién
2 Nguyén Dtre Diing HPQT 111.461.000 30.000.000 | 141.461.000
) Thanh vién
3 Vi Nhan Tién HDPQT 30.000.000 | 30.000.000
) Thanh vién 30.000.000
4 Tran Ngoc Hitu HPQT 30.000.000
( B nhigm 10.000.000
5 Phan Vian Thang 29/4/2025 10.000.000
Mién nhiém 20.000.000
6 Pham Duy Liém 29/4/2025 20.000.000
7 Vit Trong Huédn Ph6 TGD | 105.461.000 1105.461.000
Thanh vién
8 Vii Thi Nhu Ngoc BKS 48.000.000 48.000.000
Thanh vién
9 Poan Thi Hoai BKS 30.000.000 | 45.000.000
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Thanh vién
10 Luc Thi Lan BKS 72.475.400 | 30.000.000 | 102.475.400

Téng cong 289.397.400 | 288.000.000 | 592.397.400

b) Giao dich ¢b phiéu ctia ¢ dong ndi bd/ Transactions of internal shareholders: (Thong tin
vé céc giao dich cb phiéu cta cic thanh vién Hoi ddng quan tri, thanh vién Ban kidm soat, Giam dbc
(Tong Giam dbc), K& todn trudmg, cc can bd quan 1y, Thu ky cong ty va nhing nguoi lién quan toi
céc ddi twong noéi trén/Information about share transactions of the members of Board of Directors,
members of the Board of Supervisors, Director (General Director), ChiefAccountant, managers,
Company Secretary, major shareholders and the affiliated persons): Khong phat sinh

¢) Hop dbng hodc giao dich véi cd déng nodi bd/ Contracts or transactions with internal
shareholders: (Thong tin vé& hop dong, hodc giao dich di duge ky két hodc da duge thuc hién trong
nam voi cong ty, cac cong ty con, cdc cong ty ma cong ty nim quyén kiém soat ctia thanh vién Hoi
d6ng quan tri, thanh vién Ban kiém soat, Giam déc (Téng Giam ddc), cdc cén bd quan 1y va nhiing
ngudi lién quan téi cac d6i twong néi trén/Information about the contracts, or transactions that
Company’s members of the Board of Supervisors, Director (General Director), managers and
affiliatedpersons entered into or executed in the year with the company, subsidiaries, other
companies in which the company hold the control rights. Khong phat sinh

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance.: (Néu rd nhitng ndi dung chua thyc hién duge theo quy dinh phap luat vé quan
tri cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cudng hiéu qua trong hoat
dong quan tri cong ty/Clearly specify the contents which have not been implemented in accordance
to the law on corporate governance. Reasons, solutions and remediation plans/plans to improve
efficiency in corporate governance): Thuc hi¢n nghiém tuc theo Didu 1& va cac quy dinh vé quan tri.

V1. Béo cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions: Chép nhén toan phan
2. Bdo cdo tai chinh duoe kiém toan/Audited financial statements

(Bao cdo tai chinh nam da dugc kiém toan bao gém: Bang cén d6i ké toan; Béo cdo két qua
hoat dong kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh Bdo céo tai chinh theo quy dinh
phap luat vé ké toan va kiém todn. Truémg hop theo quy dinh phap luat vé ké toan va kiém toan, cong
ty phai 14p Béo cdo tai chinh hop nhét hodic B4o céo tai chinh tong hop thi Béo cdo tai chinh trinh
bay trong Bdo céo thudng nién la Béo cdo tai chinh hop nhét ddng thoi néu dia chi cong b6, cung cip
bao céo tai chinh ctia cong ty me hodc Béo cdo tai chinh tdng hop ho#ic Béo cdo tai chinh ctia don vi
ké toan cip trén/Audited annual financial statements include: Balance sheet; Income statement, Cash
flow statement; Financial Statements Explaination. In case the company has to prepare consolidated
or general Financial Statements in accordance to the law on accounting and audit, the Financial
Statements presented in the Annual Reports shall be the consolidated Financial Statements; and the
addresses where the financial statements of the parent company or the general Financial Statements
or the financial statements of superior accounting units to be published andprovided).

HAP LUAT CUA CONG TY
LEGAL REPRESENTATIVE

XAC NHAN CUA PAI DHENCEHE
CONFIRMATION BY THE COMPANY
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cONG TY CO PHAN DAU TU SAN XUAT VA
THUONG MAI HCD

Bao cao tai chinh da dwoc kiém toan
cho nam tai chinh két thtic ngay 31 thang 12 nam 2025




MUC LUC
MUC LUC

BAO CAO CUA BAN TONG GIAM BOC

BAO CAO KIEM TOAN POC LAP

BAO CAO TAI CHINH DA BUQC KIEM TOAN
Bang can ddi ké toan
Bao cao két qua hoat dong kinh doanh
Bao c4o Iwu chuyén tién té

Ban thuyét minh Bao céo tai chinh
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CONG TY CO PHAN DAU TU' SAN XUAT VA THUONG MAI HCD
Sé nha 122B, phd Quang Trung, Phweng Hai Duong, TP Hai Phong, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty Cé phan Dau tw San xuat va Throng mai HCD (sau day goi tat 14 "Coéng ty”) trinh
bay Béo céo clia minh ciing véi Bao céo tai chinh da duwoc kiém toan cho nam tai chinh két thic ngay 31
thang 12 nam 2025.

THONG TIN CONG TY

céng ty Co phan Bau tw San xuat va Thuwong mai HCD (goi t4t 1a “Cong ty”) la Cong ty C6 phan dwoc thanh
lap va hoat dong tai Viét Nam theo Gi&y chirng nhan dang ky kinh doanh va dang ky thué s6 0800940115,
dang ky lan d&u ngay 06 thang 12 nam 2011 va dwoc thay ddi 1an thir 08 ngay 21 thang 09 n&m 2023 do S¢&
Ké hoach va DAu tw tinh Hai Dwong cp.

CAC gHANH VIEN HOI DONG QUAN TR|, BAN KIEM SOAT, BAN TONG GIAM DOC VA KE TOAN
TRUONG

Cac thanh vién Hoi déng quan tri, Ban Kiém soat, Ban Téng Giam dbc va Ké toan trwdng Coéng ty trong ndm
tai chinh va cho dén ngay lap bo céo nay bao gom:

Hai dong quan tri

Ho va tén Chirc vu Ngay bé nhiém/ Mién nhigém
Ong Phiing Chi Céng Cha tich

Ong Nguyén Btrc Diing Thanh vién

Ong V(i Nhan Tién Thanh vién

Ong Tran Ngoc Hiru Thanh vién

Gng Phan V&n Thang Thanh vién B& nhiém ngay 29/04/2025
Ong Pham Duy Liém Thanh vién Mi&n nhiém ngay 29/04/2025

Ban Kiém soat

Ho va tén Chirc vu

Ba V(i Thi Nhw Ngoc Trwdng ban Kiém soat
Ba Poan Thi Hoai Thanh vién

Ba Luc Thj Lan Thanh vién

Ban Téng Giam déc va Ké toan truwéng

Ho va tén Chirc vy

Ong Nguyén Blrc Dlng Téng Giam déc
Ong V@ Trong Huan Pho Téng Giam dbc
Ba Tran Thi Anh Nguyét Ké toan trudng

Pai dién phap luat

Ngui dai dién theo phap luat clia Cong ty trong n3m tai chinh va cho dén thei diém Iap bao céo nay la Ong
Nguy&n Burc Diing — Téng Giam déc.

CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khéng co sty kién quan trong nao xay ra ké tir ngay két thiic n&m tai chinh két thic ngay 31 thang 12 nam
2025 dwa dén yéu cau phai diéu chinh hodc cdng bo trong thuyét minh Bao céo tai chinh.
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C?NG TY cO PHAN DAU TU SAN XUAT VA THUONG MAI HCD
sé nha 122B, phé Quang Trung, Phwéng Hai Duong, TP Hai Phong, Viét Nam

KIEM TOAN VIEN

Céng ty TNHH Kiém toan va Binh gia Quéc t& duoc chi dinh Ia kiém toan vién thuc hién kiém toan Béo cao
tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2025 clia Cong ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC DOI VOI BAO CAO TAI CHINH

Ban Téng Giam dbc Cong ty co trach nhiém lap bao c4o tai chinh phan anh mot cach trung thwe va hop ly

finh hinh tai chinh ciia Céng ty tai ngay 31 thang 12 nam 2025, cling nhw két qua hoat dong kinh doanh va

finh hinh Ity chuy@n tién t& cho n&m tai chinh két thic cling ngay, phi ho'p VoI chuan muwc ké toan, ché do ké

toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc |ap va trinh bay béo céo tai chinh.

Trong viéc lap bao cao tai chinh nay, Ban Tong Giam dbc dwoc yéu cau phai:

o Luwa chon cac chinh sach ké toan thich hop va ap dung céc chinh sach d6 mét cach nhét quan;

e Duwa ra cac xét doan va woc tinh mét cach hop ly va than trong;

e Néu ré cac nguyén tac ké toan thich hop co duoc tuan thi hay khéng, co nhitng ap dung sai léch trong
yéu cAn duoc cong bd va gidi thich trong bao cao tai chinh hay khéng;

o Lap bdo c4o tai chinh trén co s& hoat dong lién tuc trir trvdng hop khéng thé cho réng Cong ty sé tiép tuc
hoat déng kinh doanh; va

o Thiét k& va thuc hién hé théng kidm soat ndi bd mét cach htvu higu cho muyc dich lap va trinh bay bao céo
tai chinh hop Iy nhdm han ché rdi ro va gian lan.

Ban Téng Giam déc Cong ty chiu trach nhigm dam bao réng sbé ké toan dwgc ghi chép mot cach phi hop dé
phan anh mét cach hop ly tinh hinh tai chinh clia Cong ty & bat ky thei diém nao va dam bao ring bao cdo tai
chinh tuan thd chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly co lién
quan dén viéc 1ap va trinh bay béo cao tai chinh. Ban Téng Giam déc cling chju trach nhiém dam bao an toan
cho tai san ciia Cong ty va thye hién cac bién phap thich hop dé& ngan chan va phat hién cac hanh vi gian lan
va sai pham khac.

Ban Téng Giam dbc xac nhan ring Céng ty da tuan thi cac yéu cAu néu trén trong viéc lap bao céo tai chinh.

CAM KET VE CONG BO THONG TIN

Ban Téng Giam dbc cam két réing Coéng ty tuan tha Nghj dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi
tiét thi hanh mot sé didu clia luat chirng khoan va Cong ty khong vi pham nghfa vu cong bé théng tin theo quy
dinh tai Théng tw s6 98/2020/TT-BTC ngay 16/11/2020 clia Bo Tai chinh hwdng dan vé viéc cong bb théng
tin trén thi trwng chirng khoan va Thong tw sb 68/2024/TT-BTC ngay 18/09/2024 clia B Tai chinh vé viéc
stva dbi. bd sung mot sb didu cia cac théng tw quy dinh vé giao dich ching khoan trén hé théng giao dich
chtrng khodn; bu trir va thanh toan giao dich chirng khoan; hoat dong clia cong ty chirng khoan va céng b
théng tin trén thi trwerng chirng khoan.

NGUYEN BUC DUNG

Téng Giam déc

Hai Phong, Viét Nam

Ngay 24 thang 03 ndm 2026



Cong ty TNHH Kiém toan va Binh gia Quéc té nnu
International Auditing and Valuation Company Limited :

AUDIT AND VALUATION

S6: 2205/2025/BCTC/IAV
BAO CAO KIEM TOAN BOC LAP

Kinh giri: Quy cb déng
Hoi ddng quan tri, Ban Kiém soat va Ban Téng Giam déc
CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAIHCD

Chuing i a4 kiém toan Béo cdo tai chinh kém theo clia Cong ty C& phén Pau tw San xuat va Thuong
mai HCD (goi tét Ia “Céng ty"), dwoc 1ap ngay 24 thang 03 ndm 2026, tir trang 5 dén trang 31 bao gbm
Bang can déi ké toan tai ngay 31 thang 12 nam 2025, Bao cao két qua hoat dong kinh doanh, Bao cao
I chuy@n tién t& cho nam tai chinh két thuc cling ngay va cac thuyét minh Bao cdo tai chinh kem theo.

Trach nhiém ctia Ban Téng Giam déc

Ban Téng Giam déc Coéng ty chju trach nhiém v& viéc 1ap va trinh bay trung thire va hop Iy Bao cao tai
chinh clia Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap y c6 lién quan dén viéc lap va trinh bay Bao cao tai chinh va chiju trach nhiém vé kiém soéat ngi bd
ma Téng Giam dbc x4&c dinh |a can thiét d& dam bao cho viéc lap va trinh bay Bao céo tai chinh khéng
c6 sai s6t trong yéu do gian lan hodc nham 1an.

Trach nhiém cia Kiém toan vién

Trach nhiém cla ching t6i 1a dwa ra y kién vé Bao céo tai chinh dwa trén két qua ctia cudc kiém toan.
Chung tai d4 tién hanh ki&m toan theo cac Chuén myc Kiém toan Viét Nam. Cac Chuén muc nay yéu
cAu chiing t6i tuan thi chudn myc va cac quy dinh vé dao die nghé nghiép, 1ap ké hoach va thuc hién
cudc kiém toan dé& dat dwoc sy dam bao hop Iy vé viéc ligu Bao cdo tai chinh clia Cong ty c6 con sai
s6t trong yéu hay khéng.

Cong viec kiém toan bao gdm thuc hién cac thii tuc nhdm thu thap céc b&ng chirng kiém todn vé cac
sb lieu va thuyét minh trén Bao céo tai chinh. Cac thi tuc kiém toan dwoc lia chon dya trén xét doan
clia kidm toan vién. bao gdm danh gia rdii ro co sai s6t trong yéu trong Béo céo tai chinh do gian lan
hosic nhAm I4n. Khi thye hién danh gia céc rti ro nay, kiém toan vién da xem xét kiém soat noi bd clia
Cong ty lién quan dén viéc lap va trinh bay Béo céo tai chinh trung thwe, hop Iy nham thiét ké cac tha
tuc kiém toan pht hop voi tinh hinh thue t&, tuy nhién khéng nham muyc dich dwara y kién vé hiéu qua
clia kiém soat ndi bd clia Cong ty. Cong viec kidm toan ciing bao gdbm danh gia tinh thich hop cla cac
chinh sach ké toan dugc ap dung va tinh hop Iy clia cac wéc tinh ké toan clia Ban Tdng Giam dbc ciing
nhw danh gia viéc trinh bay téng thé Bao cdo tai chinh.

Ching 181 tin twéng réng cac bing chirng kiém toan ma ching t6i da thu thap duoc la day dua va thich
hop lam co s& cho y kién kiém toan clia chiing toi.

A-TT5 - 3 Khu nha & Him Lam Van Phug, Phwong Ha Bong, Thanh phé Ha Noi
A-TT5 - 3, Him Lam Van Phuc Residential Area, Ha Dong Ward, Hanoi City
Tel: +84 247 303 3668 * Website: hitps://iav.com.vn
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BAO CAO KIEM TOAN POC LAP (tiép theo)
Y kién cua kiém toan vién

Theo y kién ching toi, Bao céo tai chinh da phan anh trung thuc va hep ly, trén cac khia canh trong yéu
tinh hinh tai chinh tdng hop clia Cong ty C& phan DAu tw S&n xuét va Thuong mai HCD tai ngay 31 thang
12 n&m 2025, cling nhu két qua hoat déng kinh doanh téng hop va tinh hinh lwu chuyén tién té téng hop
cho nam tai chinh két thtic cting ngay, phi hop v&i cac Chuan murc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén viéc lap va trinh bay Bao cao tai chinh.

1

DINH GIA_ ¢
Qudc TE /
NGUYEN HO’U HOAN vU ANH TUAN
Giam déc Kidm toan vién

S6 Gidy CN DKHN kidm toan: 2417-2023-283-1  S6 Gidy CN BKHN kiém toan: 0577-2025-283-1
CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE
Ha Noi, ngay 24 thang 03 nam 2026



CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD
Sé nha 122B, phd Quang Trung, Phueng Hai Duwong, TP Hai Phong, Viét Nam

MAiu sb B 01 - DN
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2025

TAI SAN
TAI SAN NGAN HAN

Ti&n va cac khoan twong dwong tién

Tién

Céc khoan twong duong tién

Pau tw tai chinh ngén han

P&u tw ndm gil» dén ngay déo han
Cac khoan phai thu ngén han
Phai thu ngan han cla khach hang
Tra trwédc cho ngudi ban ngén han
Phai thu ngén han khéc

Hang tén kho

Hang tbn kho

Tai san ngan han khac

Thué GTGT duwgc khéu triy

TAI SAN DAI HAN

Cac khoan phai thu dai han
Tai san c6 dinh

Tai san cb dinh hiru hinh

- Nguyén gia

- Gi4 tri hao mén lily ké

Tai san cb dinh vo hinh

- Nguyén gia

- Gi4 trj hao mon lity ké

Béat dong san dau tw

Tai san d& dang dai han
Chi phi xay dwng co ban d& dang
Péu tw tai chinh dai han
Tai san dai han khac

Chi phi tra trwée dai han

TONG CONG TAI SAN
(270 = 100 + 200)

100
110

111
112
120
123
130
131
132
136
140
141
150
152

200
210
220
221
222
223
227
228
229
230
240
242
250
260
261

270

Ma s6 Thuyét

minh

4.1

4.2

43
4.4
4.5
4.6

4.8

4.9

4.10

4.7

sé cudi nam
VND

S6 dau nam
VND

611.793.108.831
38.507.199.113

29.137.199.113
9.370.000.000
7.255.000.000
7.255.000.000
291.516.393.913
177.379.852.820
113.979.781.365
156.759.728
273.402.714.834
273.402.714.834
1.111.800.971
1.111.800.971

194.610.605.273
181.452.229.687
154.124.261.433
218.579.839.951

608.868.235.981
93.801.463.027

49.532.463.027
44.269.000.000
58.295.100.118
58.295.100.118
174.208.637.599
137.368.725.158
34.680.171.770
2.159.740.671
278.201.388.153
278.201.388.153
4.361.647.084
4.361.647.084

203.146.980.644
195.728.840.838
168.400.872.584
218.579.839.951

(64.455.578.518) (50.178.967.367)
27.327.968.254 27.327.968.254
27.327.968.254 27.327.968.254

6.430.618.772 1.137.716.955
6.430.618.772 1.137.716.955
6.727.756.814 6.280.422.851
6.727.756.814 6.280.422.851
806.403.714.104 812.015.216.625
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CONG TY CO PHAN PAU TU SAN XUAT VA THUWO'NG MAI HCD
S6 nha 122B, phé Quang Trung, Phueng Hai Dwong, TP Hai Phong, Viét Nam

MAau sé B 01 - DN
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BANG CAN DOI KE TOAN (tiép theo)
Tai ngay 31 thang 12 ndm 2025

NGUON VON

NQ PHAI TRA

No’ ngén han

Phai trd nguwei ban ngén han
Ngui mua tra tién tredc ngén han

Thué va cac khoan phai ndp Nha nwéc

Chi phi phai trd ngan han
Phai trd ngan han khac

Vay va no thué tai chinh ngén han

Qu§ khen thuwéng, phuc loi
No dai han

VON CHU SO HO'U

Vén chi sé hivu

Vén goép clia chu sé hiku

e Cé'phiéu phé théng c6 quyén biéu
quyét

Thang dw vén cb phan

Qu dAu tw phat trién

Loi nhuan sau thué chua phan phdi

- LNST chura phén phéi liy ké dén cubi
ky truée

- LNST chua phén phéi ky nay
Ngudn kinh phi va quy khac

TONG CONG NGUON VON
(440=300+400)

Mas

300
310
311
312

313

315
319

320

322
330

400
410
411

411a

412
418
421

421a

421b
430

440

o]

;. Thuyét
minh

4.11
4.12

4.13

4.14
4.15

4.16

417

$6 cubi nam
VND

S6 dau nam
VND

304.514.969.171
304.514.969.171
1565.776.672.457

5.896.976.778

22.582.769.615

162.441.109
1.164.810.726

116.213.628.475
2.717.770.011

501.888.744.933
501.888.744.933
369.588.160.000

369.588.160.000

(1.100.000)
3.982.689.911
128.318.995.022

108.283.955.746

20.035.039.276

330.161.510.968
330.161.510.968
152.444.270.501

1.051.335.339

22.167.400.262

674.995.636
1.337.760.565

149.767.978.654
2.717.770.011

481.853.705.657
481.853.705.657
369.588.160.000

369.588.160.000

(1.100.000)
3.982.689.911
108.283.955.746

78.084.456.696

30.199.499.050

806.403.714.104

812.015.216.625

Nguwoi lap biéu
Tran Thi Anh Nguyét

Ké toan trwéng
Tran Thi Anh Nguyét

Téng Giam déc

Nguyén Pirc Diing
Hai Phong, Viét Nam

Ngay 24 thang 03 ndm 2026
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAI HCD
Sé nha 122B, phé Quang Trung, Phudng Hai Dwong, TP Hai Phong, Viét Nam

Mau sb B 02 - DN

10.

1.
12:
13.

14.

15.
16.

17.
18.
19.

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2025

CHIi TIEU

. Doanh thu ban hang va cung cép dich vu

. Céac khoan giam trir doanh thu

Doanh thu thuin v& ban hang va cung cap

" dich vu (10 = 01 - 02)
. Gia vén hang ban

Loi nhuan gép vé ban hang va cung cip dich

“vu (20=10-11)
. Doanh thu hoat déng tai chinh
. Chi phi tai chinh

Trong dé: Chi phi l&i vay

. Chi phf ban hang
. Chi phi quan ly doanh nghiép

Loi nhun thuén tir hoat dgng kinh doanh {30
=20 + (21 - 22) - (25 + 26)}

Thu nhap khac

Chi phi khac

L6 khac (40 = 31 - 32)

Téng loi nhuan ké toan trwéc thué
(50=30+40)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai

Loi nhuén sau thué thu nhap doanh nghigp
(60 = 50 — 51 - 52)

L&i co ban trén ¢ phiéu

Lai suy giam trén cd phiéu

m
s

O an

01
02
10
11
20

21
22
23
25
26

30

31
32
40

50

51
52

60
70

71

Thuyét
minh

5.1

5.2

5.3
5.4

5.5
5.6

5.7

5.8

5.8

Nam nay Nam trwéc
VND VND
790.215.635.297 869.270.360.383
790.215.635.297 869.270.360.383

746.918.883.945
43.296.751.352

92.602.950
11.224.352.332
7.232.880.792
949.775.289
5.261.708.878

25.953.517.803

3.109.174
(3.109.174)

25.950.408.629
5.915.369.353

20.035.039.276
542

542

815.166.427.713
54.103.932.670

4.197.666.051
16.159.810.664
10.634.336.622
401.961.517
3.984.764.811

37.755.061.729

386.384
6.074.300
(5.687.916)

37.749.373.813
7.549.874.763

30.199.499.050
817

817

" Ngwoi 13p bidu
Tran Thj Anh Nguyét

Ké toan trwéng
Tran Thi Anh Nguyét

Téng Giam déc
Nguyén Birc Diing
Hai Phong, Viét Nam
Ngay 24 thdng 03 ndm 2026
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAI HCD

Sé nha 122B, phé Quang Trung, Phuwéng Hai Dwong, TP Hai Phong, Viét Nam

Mau s6 B 03 - DN

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2025

(theo phurong phép gién tiép)

CHi TIEU

LU CHUYEN TIEN TU’ HOAT BONG KINH DOANH
Loi nhudn trwéc thué
Pidu chinh cho cac khoan

- KhAu hao tai san cb dinh, bét dong san dau tw

- Lai, 16 chenh léch ty gia héi dodi do danh gia lai cac khoan
muc tidn té cé gbc ngoai té

- L&i 18 tir hoat déng dau tw

- Chi phi lai vay

Loi nhuén tiv hoat dgng kinh doanh trwéc thay ddi vén
lwu doéng

- T#éng, gidm cac khoan phai thu

- Tang, gidm hang tbn kho

- T&ng, gidm céc khoan phai tra (Khong keé |ai vay phai tra,
thué thu nhap doanh nghi&p phai ndp)

- Tang, gidm chi phi tra truéc

- Tién |&i vay d& tra

- Thué thu nhap doanh nghiép da nép

Lwu chuyén tién thudn tor hoat dong kinh doanh

LUU CHUYEN TIEN TU HOAT BONG PAU TU
Chi d& mua sém, xay dung TSCD va cac TSDH khac

Thu tir thanh Iy, nhuong ban TSCD va cac TSDH khac
Tién chi cho vay, mua céc céng cy ne' clia don vj khac

Thu hdi cho vay, ban lai cac cong cu n¢ khac

Tién chi dau tw gép vén vao don vj khac

Tidn thu hdi dau tw gép vén vao don v khac

Tién thu 1&i cho vay, cb trc va loi nhuén duwoc chia
Luwu chuyén tién thuan tir hoat dong dau tw

Ma
sb

01

02

04

05
06

08

09
10

11

12
14
15
20

21
22
23

24

25
26
27
30

Nam nay Nédm trwéc
VND VND
25.950.408.629 37.749.373.813

14.276.611.151

3.991.471.540

(3.830.788.133)
7.232.880.792

47.620.583.979

(112.397.170.985)
4.798.673.319

13.955.323.388

(447.333.963)
(7.745.435.319)
(5.500.000.000)

(59.715.359.581)

(15.234.603.189)

(26.505.000.000)

77.545.100.118

2.170.048.917
37.975.545.846

14.276.611.151

375.966.140

(4.177.458.300)
10.634.336.622

58.858.829.426

(4.727.853.980)
6.302.619.184

16.722.868.980

1.140.322.061
(10.055.538.468)
(7.401.858.830)
60.839.388.373

(15.510.000.000)

(76.696.700.118)

77.229.800.000

4.177.458.300
(10.799.441.818)
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAI HCD

Sé nha 122B, phé Quang Trung, Phueng Hai Dwong, TP Hai Phong, Viét Nam

Mausé B 03 -DN

BAO CAO LUU CHUYEN TIEN TE (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2025

(theo phuong phép gian tiép)

CHI TIEU

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Thu ttr phat hanh ¢b phiéu, nhan vén gép clia CSH

Tidn tra lai vén gop cho cac chll s& htru, mua lai cb phiéu
clia doanh nghiép da phéat hanh

Ti&n thu te di vay

Tién tra no gbe vay

Tra tién no gbc thué tai chinh

Cé tire, loi nhuan da tra cho chd s hitu

Lwu chuyén tién thudn tir hoat dong tai chinh

Lwu chuyén tién thuan trong ndm
(50=20+30+40)

Tién va twong dwong tién diu nim

Anh huéng clia thay déi ty gia héi dodi quy déi ngoai té
Tidn va twong dwong tién cubi ndm
(70=50+60+61)

Ngwei 1ap biéu
Trdn Thj Anh Nguyét

Ké toan trwong
Tran Thi Anh Nguyét

Ma

sb

3

32

33
34
35
36
40

50

60
61
70

Nam nay
VND

Nam trwéc
VND

340.946.130.065

381.990.978.487

(374.500.580.244) (396.468.442.048)
(33.554.450.179) (14.477.463.561)
(55.294.263.914) 35.562.482.994

93.801.463.027 58.238.027.553
: 952.480

38.507.199.113

93.801.463.027

Téng Giam déc

Nguyén Pirc Diing

Hai Phong, Viét Nam

Ngay 24 thang 03 nam 2026



CONG TY CO PHAN DAU TU’ SAN XUAT VA THU'ONG MAI HCD Mé&u s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

BAN THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31 thang 12 ném 2025

Céc thuyét minh nay la mét bo phan hop thanh va can dwoc doc ddng thoi voi cac bao céo tai chinh kem theo.

1.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

DAC DIEM HOAT DPONG CUA DOANH NGHIEP
Hinh thire s& hivu vén

Cong ty C& phan Dau tw San xudt va Thuong mai HCD (goi tat 14 "Cong ty") 1a Cong ty C6 phéan duoc
thanh 18p va hoat dong tai Viet Nam theo Gidy chirng nhén déng ky kinh doanh va dang ky thué sbé
0800940115, dang ky lan dau ngay 06 thang 12 ndm 2011 va duoc thay ddi 1an thtr 08 ngay 21 thang
09 nam 2023 do S& K& hoach va BAu tu tinh Hai Dwong cép.

Vén didu |& clia Cong ty theo Gidy chirng nhan dang ky kinh doanh va dang ky thué dwoc thay déi lan
thtr 08 ngay 21 thang 09 nam 2023 |a 369.588.160.000 VND (Bang chti: Ba tram sau muoi chin ty,
nam tram tam muwoi tam triéu, mot trdm sau muwoi nghin déng chan)./.

Téng sé nhan vién clia Cong ty tai ngay 31 thang 12 ném 2025 |a 43 ngudi (ngay 31 thang 12 nam
2024: 39 ngudi).

Cb phiéu clia Cong ty dugc dang dwoc giao dich tai S& Giao dich chung khoan thanh phé H& Chi
Minh, ma cd phiéu: HCD

Linh vwe kinh doanh
Cong ty hoat déng trong Iinh vire kinh doanh chinh la san xuét va kinh doanh thwong mai.

Nganh nghé kinh doanh

- San xuét san pham tir plastic (Chinh);

- Ban buén kim loai va quang kim loai

Chi tiét; ban buén sat, thép;

-Van tai hang héa bang dwong bd;

- Ban buén chuyén doanh khac chwa dwec phén vao dau

Chi tiét: Ban budn hoa chat khac (trir loai st dung trong néng nghiép); ban budn chét déo dang nguyén
sinh; ban buén cao su; ban bubn to, so, soi dét; ban buén phu liéu may méac va giay dép; ban bubn
phé ligu, phé thai kim loai, phi kim loai (loai trtr cac hoat dong thudc danh muyc nganh nghé chwa dugc
tiép can thj trweng ddi véi nha dau tu nwéc ngoai);

- San xuét plastic va cao su téng hep dang nguyén sinh;

-In &n; dich vu lién quan dén in

Chi tiét: In bao bl (loai trir céc hoat dong thudc danh muc nganh nghé chwa dugc tiép can th treong
ddi voi nha dau tw nwdc ngoai);

- Hoat ddng dich vy h& tro kinh doanh khéac con lai chwa dugc phan vao dau

Chi tiét: Xuat nhap khau cac mét hang Cong ty kinh doanh

(Loai trir quyén xuét khau, quyén nhap khdu, quyén phan phéi dbi véi hang hoa thude danh myc hang
hoa nha dau tw nwec ngoai, té chirc kinh té cé vén dau tw nude ngodi khdng duoc thywe hién quyén
xuAt khaAu, quyén nhap khéu, quyén phan phdi);

Chu ky kinh doanh théng thwong
Chu ky san xuét, kinh doanh thong thwéng ctia Cong ty khéng qua 12 thang

Pic diém hoat ddng ctia Cdng ty trong ndm ¢6 anh hwong dén Bao céo tai chinh
Khéng co
Cé4u triic Doanh nghiép

Danh sach cac don vi trwc thudc khéng cé tw cach phap nhan hach toan phu thugc
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CONG TY CO PHAN DAU TU' SAN XUAT VA THUONG MAI HCD Mau s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiep theo)

1.7.

2.1.

2.2,

2.3.

3.2.

3.3.

3.4.

Tén don vi Dia chi
Cong ty Cb phan PAu tw San xuat va Thwong  1326/5 Qudc Lo 1A, Khu phé 1, Phudng Thoi
mai HCD — Chi nhanh TP H& Chi Minh An, TP HO Chi Minh, Viét Nam

Tuyén bé vé kha nang so sanh théng tin trén Bao cao tai chinh

Sé liéu trinh bay trong Béo cdo tai chinh clia nam tai chinh két thic ngay 31 thang 12 nam 2025 so
sanh dwoc voi sb ligu twong rng cla ndm trwdc.

CO SO LAP BAO CAO TAI CHINH VA KY KE TOAN
Co s& lap Bao cao tai chinh

Bao cao tai chinh kém theo dwoc trinh bay bing Béng Viet Nam (VND), theo nguyén téc gia gbc va
phit hop v6i chudn muc ké toan, ché do ke toan doanh nghigp Viét Nam va cac quy dinh phap Iy co
lien quan dén viéc 1ap va trinh bay béao céo tai chinh.

Bao cao tai chinh kém theo khong nhdm phan &nh tinh hinh tai chinh, két qua hoat dong kinh doanh
va tinh hinh Iwu chuyén tién té theo cac nguyén tac va théng 1@ ké toan dwoc chép nhan chung tai cac
nwéce khac ngoai Viét Nam.

Gia dinh hoat dong lién tuc

Khong co bat ky s kién nao gay ra sw nghi ngd I&n vé kha néng hoat dong lién tuc va Céng ty khéng
cé y dinh cling nhw budc phéi ngirng hoat dong, ho&c phai thu hep dang k& quy mé hoat déng clia
minh.

Nam tai chinh

Nam tai chinh clia Céng ty bt dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12 hang nam.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Ché do Ké toan ap dung

Cong ty ap dung Ché d6 Ké toan doanh nghiép Vigt Nam dwoc ban hanh kém theo Thong tw sb
200/2012/TT-BTC ngay 22/12/2014 clia B6 Tai chinh, Théng tw s6 53/2016/TT-BTC ngay 21/3/2016
ciia B Tai chinh vé viéc sira dbi, bd sung mot sb diéu cla Thong tw s6 200/2014/TT-BTC.

Tuyén bé vé viéc tuan thi Chudn myc Ké toén va Ché dd Ké toan

Ban Téng Giam déc Coéng ty dam bao d4 tuan th( day dd cac Chuan muc Ké toan Viet Nam va Ché
d6 Ké toan doanh nghiép Viét Nam hién hanh da dwoc ban hanh va cé higu lrc lien quan dén viéc
lap va trinh bay Bao céo tai chinh nay.

Wée tinh ké toan

Viéc lap b&o c4o tai chinh tuan thd theo chuén muc ké toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap Iy co liégn quan dén viéc lap va trinh bay bao cao tai chinh yéu cau Ban Téng
Giam déc phai co nhitng wée tinh va gid dinh anh hudng dén sb lidu bao cao vé cong ne, tai san va
viéc trinh bay cac khoan cong ng va tai san tiém tang tai ngay lap bao céo tai chinh cling nhw céc sb
lieu bao cao v& doanh thu va chi phi trong subt nam tai chinh. Méc du cac wéc tinh ké toan duoc lap
bang tat ca sy hidu biét clia Ban Tong Giam dbc, s6 thwe té phat sinh cé thé khac véi cac waoc tinh,
gia dinh dat ra.

Cac giao dich béng ngoai té

Cac nghiép vu phat sinh bang cac don vj tién té khac vai don vi tién té ké toan clia Cong ty (USD)
dwoc hach toan theo ty gia giao dich thue t& vao ngay phat sinh nghiép vu theo nguyén tac sau:
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CONG TY CO PHAN AU TU’ SAN XUAT VA THUONG MAIHCD Mau sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

3.5.

3.6.

3.7.

3.8.

o Nghiép vu lam phat sinh cac khoan phai thu dwoc hach toan theo ty gia mua clia ngan hang thwong
mai noi Céng ty chi dinh khach hang thanh toan;

o Nghié&p vy [am phét sinh cac khodn phai tra duwoc hach toan theo ty gia ban cla ngan hang thuwong
mai noi Céng ty dw kién giao dich; va

e Giao dich mua s&m tai san hodc céac khoan chi phi dwgc thanh toan ngay béng ngoai té (khdng
qua cac tai khoan phai trd) dwoc hach toan theo ty gia mua ctia ngan hang thuwong mai noi doanh
nghiép thirc hién thanh toan.

Ty gia st dung dé danh gia lai s6 dw cac khoan muc tidn t& cé gbc ngoai té tai ngay két thuc nam tai
chinh dwoc xac djnh theo nguyén tac sau:

o Cac khoan muc tigén t& dwoc phan loai 13 tai san dwgc hach toan theo ty gia mua clia ngan hang
thwong mai noi Cong ty thwéng xuyén cb giao dich; va

e Cac khoan muc tién té dwoc phan loai 1a ng' phai tra dwoc hach toan theo ty gia ban ctia ngan
hang thwong mai noi Cong ty thudng xuyén co giao dich.

TAt ca cac khodn chénh léch ty gia thuc té phat sinh trong ndm va chénh |éch do danh gia lai s6 dw
tidén té co gbc ngoai té cudi ky dwgce hach toan vao két qua hoat doéng kinh doanh.
Tién va cac khoan twong dwong tién

Tién va cac khoan tuong duong tién bao gdm tién mat tai quy, cac khoan tién giri khong ky han, cac
khoan d4u tw ngén han, cé kha néng thanh khoan cao, de dang chuyé&n déi thanh tién va it rti ro lién
quan dén viéc bién dong gia tri.

Cac khoan dau tw tai chinh

Cac khoan diu tw ndm gitv dén ngay dao han

Cac khoan dAu tw ndm gitr dén ngay déo han bao gom céc khoan dau tw ma Cong ty co y dinh va kha
n&ng gitr dén ngay dao han. Cac khoan dau tw ndm git @én ngay d4o han bao gdm: cac khoan tién
gli ngan hang c6 ky han.

Cac khoan dAu tw n&m gitr dén ngay dao han dwoc ghi nhan bat dAu tir ngay mua va duwoc xac dinh
gia tri ban dau theo gid mua va cac chi phi lién quan dén giao dich mua cac khoan dau tw. Thu nhap
i tir cAc khoan dAu tw ném gitr dén ngay déo han sau ngay mua dugc ghi nhan trén Bao cao két qua
hoat dong kinh doanh trén co s& du thu. Lai dwoc huwéng trwée khi Cong ty nam gite dwgc ghi giam
triv vao gia gbc tai thoi diém mua.

Céc khoan dAu tw ndm gitr dén ngay dao han dwec xéc dinh theo gia gée trir di dy phong phai thu
kho doi.

Dy phong phai thu kho doi ciia cac khodn dau tu né&m gitr Gén ngay ddo han dwoc trich lap theo cac
quy dinh ké toan hién hanh.

Cac khoan phai thu

No phai thu Ia s6 tién c6 thé thu héi cla khach hang hoéc cac dbi twong khac. No phai thu dwgc trinh
bay theo gia tri ghi sb trir di cac khoan dw phong phai thu kho doi.

Dy phong phai thu khé doi dugc lap cho tirng khodn no phéi thu kho doi can clr vao tudi no qua han
ciia cac khodn no hoac di kién mure tdn thét co thé xay ra, hodc cac khoan no phai thu ma nguei ng
khé co kha nang thanh toan do bj thanh 1y, pha san hay cac kho khan twong tw.

Hang tén kho
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CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD Méu sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiep theo)

3.9.

3.10.

3.11.

Hang tén kho dwoc xéc dinh trén co s& gia thap hon gitra gia gbc va gia trj thuan co thé thyc hién

duwoc. Gia gbe hang tdn kho bao gém chi phi nguyén vat li¢u tryre tiép, chi phi lac déng triec tiép va
chi phi san xuét chung, néu c6, d& cé dwoc hang ton kho & dia diém va trang thai hién tai.

Gia gbc clia hang ton kho dugc xéc dinh theo phwong phap binh quéan gia quyén va dugc hach toan
theo phwong phap ké khai thwdng xuyén.

Gia tri thudn c6 thé thyc hién dwoc dugc xac dinh bang gia ban woc tinh triv cac chi phi wéc tinh dé
hoan thanh san pham cung chi phi tiép thi, ban hang va phan phdi phat sinh.

Du phéng gidm gid hang tdn kho clia Céng ty dugec trich 1ap theo cac quy dinh ké toan hién hanh.
Theo d6, Cong ty dwoc phép trich 1ap dw phdng giam gia hang tdn kho 13i thevi, hong, kém pham chéat
va trong trweong hop gia gbc clia hang tdn kho cao hon gia tri thuan co thé thwe hién dwoc tai ngay
két thic nién do ké toan.

Tai san ¢6 dinh hivu hinh

Tai san cb dinh hteu hinh dwgc trinh bay theo nguyén gia trir gia trj hao mon Iy ké.

Nguyén gia tai san cb dinh htu hinh bao gdm gia mua va toan b cac chi phi khac lién quan truc tiép
dén viéc dwa tai san vao trang thai san sang s dung.

Nguyén gié tai san cé dinh hitu hinh do tu 1am, tw xay ding bao gbm chi phi xay dyng, chi phi san
xuat thuc té phat sinh cong chi phi lap dat va chay thir.

Sb nam
Nha xwéng va vat kién tric 5-20
May méc va thiét bj 6-20
Thiét bi v&n phong 3-10
Phwong tién van tai 6-10

Chi phi xay dwng co ban do dang

Céc tai san dang trong qua trinh xay dwng phuc vy muc dich san xuét, cho thué, quan tri hogc cho

bét ky muc dich nao khac dugc ghi nhéan theo gia goc. Chi phi nay bao gdm cac chi phi can thiét dé
hinh thanh tai san pht hop véi chinh sach ké toan clia Cong ty. Viéc tinh kh&u hao cla cac tai san
nay dugc ap dung gidng nhu véi cac tai san khac, bat dau tir khi tai sén & vao trang thai san sang st
dung.

Chi phi tra trwéc

Chi phi tra truéc bao gdm céc chi phi thue t& dé phat sinh nhing c6 lién quan dén két qua hoat ddng
san xuAt kinh doanh clia nhigu ky ké toan. Chi phi tré trwéc clia Cong ty bao gdm céc chi phi sau:

Céng cu, dung cy
Cac coéng cy, dung cu da dua vao st dung dugc phan b& vao chi phi theo phurong phép dwdng théng.
Chi phi stva chiva tai sén c6 djnh

Chi phi sira chva tai san phat sinh mét 1n ¢c6 gid tri Ion duoc phan b vao chi phi theo phiong phap
dwdng thang.

Tién thué dat tra trwoc
Tidn thué dt tra trwéc thé hién khoan tién thué dét da tra cho phan dAt Cong ty dang st dung. Tién

thué d4t tra treéc duoc phan bd vao chi phi theo phurong phap dudng thang twong (ng v&i thei gian
thué.
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAI HCD Mé&u sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiep theo)

3.12,

3.13.

3.14.

3.15.

3.16.

Cac khoan ne phai tra va chi phi phai tra

Cac khoan no phai tra va chi phi phai trd dwgc ghi nhan cho sb tién phai tra trong twong lai lién quan
dén hang hoa va dich vu da nhéan dwgc. Chi phi phai tra dwoc ghi nhan dya trén cac wéc tinh hop ly
v& s6 tién phai tra.

Viéc phan loai cac khoan phai tra 1a phai tra nguwdi ban, chi phi phai trd va phai tra khac dwoc thie

hién theo nguyén tac sau:

o Phaitra ngwdi ban phan anh cac khoan phai tra mang tinh chét thwong mai phat sinh tir giao dich
mua hang hoa, dich vy, tai san va ngwoi ban la don vi doc lap véi Cong ty.

o Chi phi phai trd phdn anh cac khoan phai trd cho hang héa, dich vu d& nhan duoc tlr ngudi ban
hodc @4 cung cap cho ngwdi mua nhwng chuwa chi tra do chua co hoa don hodc chua da hd so,
tai lieu ké toan va cac khoan phai tra cho ngudi lao dong vé tién luong nghi phep, cac khodn chi
phi san xuét, kinh doanh phai trich trwoc. Khi céc chi phi d6 phat sinh thue té, néu co chénh léch
v&i sb da trich, ké toan tién hanh ghi bd sung hogc ghi gidm chi phf twong tng véi phan chénh
léch.

o Phai trd khac phan anh cac khoan phai trd khéng c6 tinh thwong mai, khong lién quan dén giao
dich mua, ban, cung cép dich vu.

Vay va n¢ phai tra thué tai chinh

Cac khoan vay dugc theo déi theo tirng dbi twong cho vay, tirng khé wéc vay no va ky han phai tra

ciia cac khoan vay. Trwdng hop vay ng' bang ngoai té thi thwe hién theo déi chi tiét theo nguyén té.
Chi phi di vay

Chi phi di vay dwec ghi nhan vao chi phi san xut, kinh doanh trong n&m khi phét sinh, trie khi dwoc
vén hoa theo quy dinh ctia Chuén muc ké todn Viet Nam sb 16 “Chi phi di vay”. Theo do, chi phi di

A

vay lién quan truc tiép dén viéc mua, dau tu xay ding hodc san Xuat nhirng tai san can moét thei gian
twong déi dai @& hoan thanh dwa vao s dung hoc kinh doanh duoc cong vao nguyén gia tai san
cho dén khi tai san do6 dwoc dwa vao st dung hodc kinh doanh. Cac khoan thu nhap phat sinh tr viéc

dAu tw tam thoi cac khodn vay duwgc ghi gidm nguyén gia tai san c6 lien quan. Ddi voi khodn vay riéng

phuc vy viéc xay ding tai sén co dinh, bat dong san dau tu, 18i vay dwoc von hoa k& ca khi théi gian
xay dyng dwdi 12 thang.

Vén chi s& hivu

Vén du tw ciia chli s& hitu dwoc ghi nhan theo s6 vén thyc té da gop cla cac cb dong.

Ghi nhan doanh thu va thu nhap
Doanh thu ban hang hoa, thanh pham

Doanh thu ban hang héa, thanh phAm duwoc ghi nhan khi dong thoi théa mén cac diéu kién sau:

o Congty da chuyén giao phan lon rdi ro va lgi ich g4n lign voi quyén s& hivu san pham hoéc hang
hda cho nguwdi mua.

 Céngty khéng con ném gitk quyén quan Iy hang héa nhu ngudi s6 hitu hang hoa hodic quyén kiém
soat hang héa.

o Doanh thu dwoc xac dinh twong déi chéc chan.

e Cong ty da thu dugc hodc sé thu dugc loi ich kinh té tir giao dich ban hang.

o Xac dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu hoat ddng tai chinh
Tién Iai

Tién I&i dwoc ghi nhan trén co s& dbn tich, dwec xac dinh trén s duw cac tai khodn tién givi va 18i suat
thre té tirng ky.
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CONG TY CO PHAN DAU TU’ SAN XUAT VA THUONG MAI HCD Mau sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

3.17.

3.18.

3.19.

3.20.

3.21.

3.22,

Gia vén hang ban

Gia vén hang ban bao gdm gia vén clia sén phdm, hang hoéa va dich vu cung cép trong nam va dwoc
ghi nhan pht hgp véi doanh thu da tiéu thu trong ndm. Chi phi nguyen vat liéu trire tlep tiéu hao vuot
mtrc binh thwong, chi phi nhan céng, chi phi san xuét chung c6 dinh khéng phan bd vao glé trj san
pham nhap kho, ké toan phal tinh ngay vao gia vén hang ban (sau khi trir di cac khodn béi thwéng,
néu cd) ké ca khi san phadm, hang héa chwa dwoc xac dinh la tiéu thy.

Chi phi ban hang

Chi phi ban hang phan anh cac chi phi thyc té trong qué trinh ban hang hoéa, cung cép dich vuy. Chi
yéu bao gdm céc chi phi dich vy mua ngoai.

Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghlép phan anh céc chi phi thie té phat sinh trong qua trinh quan ly chung
clia Cong ty chu yeu bao gdm cac chi phi vé lwong nhan vién b phén quan ly; b&o hiém x& hoi, bao
hidm y té&, kinh phi cong doan, bdo hiém that nghiép ctia nhan vién quan Iy; chi phi vét liéu van phong;
chi phi khéu hao; chi phi dw phong; dich vu mua ngoai va chi phi khac.

Thué
Thué thu nhap doanh nghiép thé hién téng gia tri clia s thué phai tra hién tai va sé thué hoan lai.

Sé thué phai tré hién tai dwoc tinh dya trén thu nhap chiu thué trong ndm. Thu nhap chiu thué khac
Vel lo=| nhuan triede thué duoc trinh bay trén Bao cdo két qua hoat dong kinh doanh vi thu nhap chju
thué khéng bao gém cac khoan thu nhap hay chi phi tinh thué hoéc dwoc khau trir trong cac ndam
khac (bao gbm ca 16 mang sang, néu co) va ngoai ra khéng bao gém cac chi tiéu khéng chiu thué
hoédc khong dwec khau triv.

Viéc xac dinh thué thu nhée clia Cong ty cdn clr vao cac quy dinh hién hémh vé thué. Tuy nhién,
nhikng quy dinh nay thay doi theo tung thoi ky va viéc xac d|nh sau clng vé thué thu nhap doanh
nghiép tuy thuéc vao két qua kiém tra ctia co quan thué c6 tham quyén.

Cac loai thué khac dwoc ap dung theo céc luat thué hién hanh tai Viét Nam.

Cong cu tai chinh
Ghi nhan ban dau

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dwgc ghi nhan theo glé gbc codng cac
chi phi giao dich ¢6 lién quan tric tiép dén viéc mua sam tai san tai chinh dé, Tai san tai chinh cla
Céng ty bao gém tién, cac khoan twong dwong tién, cac khodn phai thu khach hang, phai thu khéc,
cac khoan ky quy, cac khodn du tw tai chinh va cac cong cu tai chinh phai sinh.

C6éng no tai chinh: Tai ngay ghi nhan ban dau, céng ng tai chinh dwgc ghi nhan theo gia gbc cong
cac chi phi giao d|ch c6 lién quan tryc tiép dén viéc phat hanh céng ng tai chinh do. Céng ne tai chinh
clia Cong ty bao gdm céac khoan phai tra ngudi ban, phai tré khac, cac khoan chi phi phai tra, cac
khoan no thué tai chinh, cac khoan vay va coéng cu tai chinh phai sinh.

Panh gia lai sau lan ghi nhan ban dau
Hién tai, chuwa ¢ quy dinh vé& danh gia lai cong cu tai chinh sau ghi nhan ban dau.

Cac bén lién quan

Cac bén duoc coi la lién quan néu mot bén c6 kha nang kiém soat hodc co6 anh hucyng dang ké doi
VO‘I bén kia trong viéc ra quyét dinh tai chinh va hoat déng. Cac bén cung dwoc coi la bén lién quan
néu cung duwoc kiém soat chung hodc cling chju sy &nh hwdng dang ké chung.

Trong viéc xem xét méi quan hé clia cac bén lién quan, ban chét ctia méi quan hé dugc chu trong
nhiéu hon hinh thiec phap Iy
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAI HCD
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Mau sb B 09 - DN

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN pOI KE TOAN

4.1. Tidn va céc khoan twong dwong tién

Tién mat

Tién gl ngan hang khéng ky han

Cac khoan twong duong tién

$6 cudi nim
VND

Sé diu nam
VND

4.296.288.043
24.840.911.070
9.370.000.000

3.722.155.150
45.810.307.877
44.269.000.000

38.507.199.113

93.801.463.027

Tai ngay 31/12/2025, cac khoan twong duong tién Ia tién glri co ky han 01 thang duoc g tai Ngan hang
Sacombank v&i 14i suét 3,6%/nam; va cac khoan tién gl 6 ky han thang gtri tai Ngan hang TMCP Ngoai
thwong Viet Nam véi 1&i suat 2,1%/nam

4.2. Cac khoan dau tw tai chinh

$6 cudi ndm $6 diu nam
Gia goc Gia trj ghi s6 Gia goc Gia trj ghi s0
VND VND VND

Ngén han
Tién giri ngan hang
¢ ky han

7.255.000.000
7.255.000.000

7.255.000.000
7.255.000.000

58.295.100.118
58.295.100.118

58.295.100.118
58.295.100.118

7.255.000.000

7.255.000.000

58.295.100.118

58.295.100.118

Bao gdm cac hop ddng tién gii co ky han 06 thang voi lai suét 5,2%/nam

4.3. Phai thu ngan han khach hang

Cong ty TNHH YuYang Viét Nam
Cong ty Cb phan Pau tw Hung Tin

Cong ty Cé phan Jastar
Phai thu khach hang khac

4.4. Tratrwéc cho ngwdi ban ngén han

Céng ty C& phan Nhia KNG (Céng ty cb phan San

xuat va thuwong mai Blc An)

Céng ty Cé phan Trudng An Bac Ninh
Tra trwéc cho ngudi ban 1a cac doi twong khac

4.5. Phai thu ngan han khac

$6 cubi nam S6 dau nam
VND VND
25.758.000.000 -
19.495.319.547 19.495.319.547
17.499.990.175 17.499.990.175
114.626.543.098 100.373.415.436

177.379.852.820

137.368.725.158

$6 cudi nam
VND

$6 dau ndm
VND

51.507.0562.395

61.825.995.431
646.733.539

30.339.821.195

4.340.350.575

113.979.781.365

34.680.171.770

Phai thu vé 1ai tién
gthi
Phai thu khac

$6 cudi ndm $6 dau nam
Gia tri Dw phong Gia trj Dw phong
VND VND VND VND
38.629.698 - 2.159.740.671 -
118.130.030 - - -
156.759.728 - 2.159.740.671 -
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CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAIHCD
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Mau sé B 09 - DN

4.6.

4.7.

Hang ton kho

S6 cudi nam S6 diu nam
Gia tri Dw phong Gia tri Dw phong
VND VND VND VND
Nguyén vat liéu 7.737.148.448 - 4.272.152.375 -
Céng cy dung cu 279.707.139 - 209.095.000 -
Chi phi'SXKD do. 764.716.283 ; 361.442.030 .
dang
Thanh phém 72.994.311.686 - 58.307.372.929 -
Hang hoda 191.626.831.278 - 2156.051.325.819 -
273.402,714.834 - 278.201.388.153 -
Chi phi tra trwdc dai han
S6 cubi ndm $6 dau nam
VND VND

Tién thué dat
Céng cu dung cu phan bd

4.632.542.103
1.647.880.748

4.461.795.873
2.265.960.941

6.727.756.814 6.280.422.851
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CONG TY CO PHAN DAU TU’ SAN XUAT VA THUO'NG MAI HCD
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Miu s B 09 - DN

4.9.  Tinh hinh ting giam tai san cé dinh v hinh

Quyén sir dung dat Téng
VND VND

NGUYEN GIA
Sé dau ndm 27.327.968.254 27.327.968.254
S6 cudi ndm 27.327.968.254 27.327.968.254
GIA TR| HAO MON LOY KE
S6 dau nam -
Sé cubi nam - -
GIA TRI CON LAl
- Tai ngay dau nam 27.327.968.254 27.327.968.254

- Tai ngay cudi nam 27.327.968.254

27.327.968.254

Gi4 tri con lai cila TSCB vo hinh dang thé chap cho cac khoan vay tai ngay 31/12/2025: 27.327.968.254 VND

4.10. Taisan d& dang dai han

86 cubi nam S6 dau nam
VND VND
Dy an nha may g nhiyra ngoai troi 6.430.618.772 1.137.716.955

6.430.618.772

1.137.716.955

Dy an Nha may G& Nhya ngoai troi dang trong qua trinh thiee hign tai 16 dat CN1.1, KCN Thuén Thanh
Il — Modul 1, phweng Thanh Khwong, thi xa Thuan Thanh, tinh Béc Ninh (truéc 1a 16 XL3 KCN Thuan

‘

Thanh 3, x& Thanh Khuong, huyén Thuan Thanh, tinh Bac Ninh). Dy an da dwoc UBND tinh Bac Ninh
cp Gidy chirng nhan dang ky dau tw sé 6408701366 ngay 10/03/2025 voi tdng s6 von dau tw theo dang
ky la 350 ty ddng. Thoi gian hoat dong clia di an tinh tir ngay dwoc cAp GCN dang ky dau tw dén

21/09/2057.

4.11. Phai tra ngwdi ban ngan han

Sé cubi nam Sé dau nam
Gié tri So6 ¢6 kha nang Gié tri S0 ¢o6 kha qang
4 trang ! tra no
VND VND VND VND
ZHANGJIAGANG
CITY
EﬁgﬁEAT'VE 127 461.313.330 127.461.313.330  123.469.841.790  123.469.841.790
MACHINERY
CO.LTD
Cong ty C6 phan 12.260.808.000  12.260.808.000 710.424.300 710.424.300
Thuén Blrc
Ca6 dbi g ko 16.054.551.127  16.054.551.127 08.264.004.411  28.264.004.411
155 776.672.457 _ 155.776.672.457 ___ 152.444.270.501 __152.444.270.501
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAIHCD
BAN THUYET MINH BAO CAO TAI CHINH (tiep theo)

Mau sé B 09 - DN

4.12. Ngwdimua tra tién trwéc ngén han

Céng ty CP san xuét Thai Hung
Céng ty TNHH thuong mai va dich vy Green Plas
Cac dbi tuong khac

Sé cudi nam $6 diu nam
VND VND
720.730.000 -

3.133.150.700
2.043.096.078

1.051.335.339

5.896.976.778

1.051.335.339
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CONG TY CO PHAN DAU TU' SAN XUAT VA THUONG MAI HCD
BAN THUYET MINH BAO CAO TAI CHINH (tiep theo)

Miu sé B 09 - DN

4.14. Chi phi phai tra ngén han

Trich trwdc chi phi 1&i vay

4.15. Phai tra ngan han khac

Kinh phi cong doan

Bao hiém x& hoi

Bao hiémy té

Bao hiém théat nghiép

Cac khoan phai tra, phai nop khac

$6 cudi nam S6 diu nam
VND VND
162.441.109 674.995.636
162.441.109 674.995.636
$6 cudi ndm $6 ddu nam
VND VND
188.945.352 157.050.184
- 49.492.900

40.230.864 127.551.564
17.880.384 54.594.928
917.754.126 949.070.989

1.164.810.726

1.337.760.565
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CONG TY CO PHAN DAU TU' SAN XUAT VA THUONG MAI HCD
BAN THUYET MINH BAO CAO TAI CHINH (tiep theo)

Miu sé B 09 - DN

4.17.2. Chi tiét vén gop cia chi s& hivu

5.1.

5.2

5.3.

5.4.

5.5.

$é cudi nam S6 dau nam

Vén thyc gop Ty lé Vén thye gép Ty 1é

VND % VND %
Nguy&n Btrc Diing 75.812.370.000 20.51% 75.812.370.000 20,61%
gg;‘;e” Phirang 48.630.000.000 13,16% 48.630.000.000 13.16%
Pinh Quang Chién 33.727.000.000 9.13% 18.450.000.000 4,99%
Phting Chi Céng 23.400.000.000 6,33% 23.400.000.000 6.33%

Vén clia cac dbi 0 0
freima Ehe 188.018.790.000 5087%  203.295.790.000 55,01%
369.588.160.,000 100,00% __ 369.588.160.000 100,00%

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

PONG KINH DOANH

Doanh thu ban hang va cung cép dich vu

Doanh thu ban hang héa, thanh pham

Gia vén hang ban

Gia vén hang hoa, thanh pham da ban

Doanh thu hoat ddng tai chinh

L&i tién glvi
L&i chénh léch ty gia

Chi phi tai chinh

Lai tién vay

L& chénh lech ty gia danh gia lai cudi nam
Chi phi tai chinh khac

Chi phi ban hang

Chi phi dich vu mua ngoai

3.991.471.640

Nam nay Nam trwdce

VND VND
790.215.635.297 869.270.360.383
790.215.635.297 869.270.360.383
Nam nay Nam trwée

VND VND
746.918.883.945 815.166.427.713
746.918.883.945 815.166.427.713
Nam nay Nam trwéc

VND VND

48.937.944 4.177.458.300
43.665.006 20.207.751
92.602.950 4.197.666.051

Nam nay Nam trwéc

VND VND
7.232.880.792 10.634.336.622

5.513.642.890
11.831.152

11.224.352.332

16.159.810.664

Nam nay Nam trwoc
VND VND
949.775.289 401.961.517
949.775.289 401.961.517
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CONG TY CO PHAN PAU TU SAN XUAT VA THYONG MAI HCD
BAN THUYET MINH BAO CAO TAI CHINH (tlep theo)

Miu sé B 09 - DN

5.6.

5.7.

\

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly

Chi phi céng cy, dung cu, 60 dung
Chi phi kh&u hao tai san cb dinh
Thué, phi va I& phi

Chi phi dich vu mua ngoai

Chi phi khac béng tién

Chi phi thué thu nhap doanh nghi¢p hién hanh

Chi phi thué thu nhap doanh nghiép tinh trén thu
nhap chju thué n&m hién hanh (i)

Téng chi phi thué thu nhap doanh nghigp hi¢n
hanh

Nam nay Nam trwéc

VND VND
2.965.707.003 1.992.834.181

173.733.729

243.244.235 619.304.320
6.000.000 6.000.000
1.682.426.421 1.271.298.009
190.597.490 95.328.301

5.261.708.878

3.984.764.811

(i) Chi phi thué thu nhap doanh nghiép hién hanh trong nam dugec tinh nhuw sau:

Loi nhudn ké toan trwéc thué
- C4c khoan diéu chinh téng
Loi nhudn tinh thué thu nhap doanh nghiép

Chi phi thué TNDN ttr HDKD chiu thué suét 20%
Thué thu nhap doanh nghiép wéc tinh phai ndp

Lai co ban, 1ai suy giam trén cé phiéu

Lai co ban trén cd phiéu

Loi nhuan sau thué thu nhép doanh nghlep (VND)

Loi nhuan phan bd cho ¢b déng sé htru cb phiéu phd
théng (VND)

Co phiéu phé théng dang lwu hanh binh quan trong
nam (cé phiéu)

L3i co ban trén c¢d phiéu (VND/ C8 phiéu)

Lai suy giam trén cé phiéu (VND/C6 phiéu)

Nam nay Nam trwéc

VND VND
5.915.369.363 7.549.874.763
5.915.369.353 7.549.874.763
Nam nay Nam trwéc

VND VND
25.950.408.629 37.749.373.813
3.626.438.136 -
29.576.846.765 37.749.373.813
5.915.369.353 7.549.874.763
5.915.369.353 7.549.874.763

Nam nay Nam trwée
20.035.039.276 30.199.499.050
20.035.039.276 30.199.499.050
36.958.816 36.958.816

542 817_
542 817
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CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Maiu sé B 09 - DN

5.9. Chi phisan xuét, kinh doanh theo yéu té

5.10

6.

6.1.

6.2
F
|

Chi phi nguyén liéu, vat ligéu

Chi phi nhan cong

Chi phi khau hao tai san cb dinh
Thué, phi va I& phi

Chi phi dich vu mua ngoai

Chi phf khac bang tién

. Cac khoan muc ngoai bang
Dollar My (USD)

CONG CU TAI CHINH

Quan ly rai ro vén

Nam nay
VND

Nam trwéc
VND

29.590.607.155
3.007.616.390
11.658.149.089
6.000.000
5.322.073.131
546.990.491

43.812.539.743

3.164.827.391
14.276.611.151
6.000.000
3.843.272.646
1.744.122.252

50.031.436.256

66.847.373.183

Sé cudi ndm

$6 ddu nam

6,94

6,94

Cong ty quan ly ngudn vén nhdm dam béo réng Céng ty co thé vira hoat dong lién tuc vira t6i da hoa loi
ich cia cac cb dong théng qua téi wu hoa sd du ngudn vén va céng no.

CAu truc vén clia Cong ty gdm c6 cac khodn no thun va phén von cda chti s& hiku.

Hé sb don bay tai chinh

Hé sb don bay tai chinh clia Cong ty ta

Cac khoan vay

No thuén
Vén chii s& hivu

Cac loai céng cu tai chinh

Tai san tai chinh

Tién va twong dwong tién

Phai thu khach hang, phai thu khac
PAu tw ngén han

Céng ng tai chinh

Phai trd ngwdi ban, phai tré khac
Chi phi phai tra

Vay va ng

i ngay két thuc nién do ké toan nhu sau:

S6 cudi nam
VND

S6 ddu nam
VND

Trie: Tidn va cac khoan tuwong duong tién

116.213.528.475
38.507.199.113
77.706.329.362
501.888.744.933

149.767.978.654
93.801.463.027
55.966.515.627
481.853.705.657

0,15

0,12

Ty 18 no thudn trén vén chi s& hiru

Gia tri ghi sé (i)

S6 cudi nam
VND

S6 dau ndm
VND

38.507.199.113
177.536.612.548
7.255.000.000

93.801.463.027
139.528.465.829
58.295.100.118

223.298.811.661

291.625.028.974

Gia tri ghi sb (i)

S6 cudi nam
VND

S6 dau nam
VND

156.941.483.183
162.441.109
116.213.528.475

153.782.031.066
674.995.636
149.767.978.654

273.317.452.767

304.225.005.356
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CONG TY CO PHAN DAU TU’ SAN XUAT VA THUONG MAI HCD Mé&u sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

6.3.

(i) Gia trj ghi s6 dwoc ghi nhan theo gia tri thuan, tire 1a g4 triv di dy phong

Cong ty chwa xac dinh dwec gia tri hop Iy cua tai san tai chinh va cong ng tai chinh tai ngay két thuc nién
d6 ké toan do Thong tw sé 210/2009/TT-BTC do Bé Tai chinh ban hanh ngay 06 thang 11 nam 2009
(“Théng tw 210") cing nhw cac quy dinh hién hanh chua c6 hwéng dan cu thé vé viéc xac dinh gia tri hop
Iy clia c4c tai san tai chinh va cong no tai chinh. Théng tw 210 yéu cau ap dung Chuan myc bao cdo tai
chinh Quéc té vé viéc trinh bay bao céo tai chinh va thuyét minh thong tin @éi véi céng cu tai chinh nhwng
khong dwa ra huwéng dan twong dwong cho viec danh gia va ghi nhan céng cu tai chinh bao gbm ca ap

dung gié tri hop Iy, nhdm phit hop véi Chudn myc béo cao tai chinh Québc té.
Muc tiéu quan ly rui ro tai chinh

Cong ty da xay dwng hé théng quén ly rdi ro nh&m phat hién va danh gia cac rli ro ma Cong ty phai chiu,
thiét lap cac chinh sach va quy trinh kiém soat riiro & mire chép nhan dugc. Hé théng quan Iy rti ro duoc
xem xét lai dinh ky nhdm phan anh nhieng thay déi clia dieu kién thj trrong va hoat déng clia Cong ty.
RUi ro tai chinh bao gdm rii ro thj treeing (bao gdm rdi ro ty gia, rdi ro 1&i suat va rii ro vé gia), rdi ro tin
dung va rti ro thanh khoan.

Rdi ro thi truvong

Hoat d6ng kinh doanh ciia Cang ty s& chil yéu chju rii ro khi co sy thay dbi vé ty gia hoi doai, 1ai sudt va
gid. Cong ty khong thie hién cac bién phap phong nglra rdii ro nay sau khi Ban Téng Giam doc déanh gia
chi phi @& thyc hién phong ngtva rii ro ty gia, rii ro |14 suét hay rii ro gia co thé cao hon chi phi phat sinh
do riii ro thi truerng khi c6 sw thay ddi vé ty gia héi doai, I&i suat va gia trong trong lai.

Quén Iy rii ro ty gia

Cong ty thuc hién mét sé cac giao dich co géc ngoai té, theo d6, Cong ty s& chju riii ro khi c6 bién déng
vé ty gia.

Quén ly rdi ro 18i suét

Cong ty chiu rdi ro lai sudt phat sinh tir cac khodn vay chiu lai suat da duoc ky két. Rai ro nay sé dugc
Céng ty quan Iy bang cach duy trl & mirc do hop Iy cac khodn vay va phén tich tinh hinh canh tranh trén
thi tredng G& co dugc 1ai suét co loi cho Cong ty tir cac ngudn cho vay thich hop.

Rui ro tin dung

RUi ro tin dung xay ra khi mét khach hang hodc ddi tac khong déap ing dugc cac nghia vy trong hop déng
d4An dén cac ton that tai chinh cho Céng ty. Cong ty c6 chinh séach tin dung phu hop va thuong xuyén theo
d8i tinh hinh @& danh gia xem Cong ty co chiu rii ro tin dung hay khong. Cong ty khong co bat ky rii ro
tin dung trong y&u nao voi cac khach hang hodc ddi tac boi vi cac khoan phai thu dén ttr mot sé lwong
I&n khach hang hoat déng trong nhiéu nganh khéc nhau va phan bd & cac khu vie dia ly khac nhau.

Quén Iy rdi ro thanh khoan

Muc dich quan 1y rii ro thanh khodn nham dam bao du ngudn vén dé dap tng cac nghia vy tai chinh hién
tai va trong twong lai. Tinh thanh khoan cling duoc Céng ty quan ly nham dam béo mtrc phu tréi gitva
cong ne dén han va tai san dén han trong ky & mirc c6 thé dwoc kiém soat déi véi s vén ma Cong ty tin
riing c6 thé tao ra trong ky dé. Chinh sach cia Cong ty 1a theo ddi thuong xuyén cac yéu cau vé thanh
khoan hién tai va du kién trong tong lai nhdm dam bao Cong ty duy tri du merc dw phong tién mat, cac
khoan vay va dd vén ma cac cd dong cam két gop nh&m dap tng cac quy dinh vé tinh thanh khoan ngén
han va dai han hon.

Cac bang duoi day trinh bay chi tiét cac mire dao han theo hop ddng con lai déi vai tai san tai chinh va
cong no tai chinh phi phai sinh va thei han thanh toan nhw da duec thoa thuan. Cac bang nay dwgc trinh
bay dua trén dong tién chua chiét khau cla tai san tai chinh va dong tién chua chiét khau clia cong no
tai chinh tinh theo ngay s&m nhat ma Cong ty phai tra. Viéc trinh bay théng tin tai san tai chinh phi phai
sinh I3 cAn thiét d& hidu duoc viec quan Iy rii ro thanh khodn clia Céng ty khi tinh thanh khoan dwoc quan
ly trén co s& cong ne va tai san thuan.
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CONG TY CO PHAN PAU TV SAN XUAT VA THUONG MAI HCD
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

MAau sé B 09 - DN

Tai ngay cudi nam
Tién va twong
dwong tién

Phai thu khach
hang, phai thu khac

PAu tw ngan han

Tai ngay cudi nam
Phai tra nguwoi ban,
phai tra khac

Chi phi phai tra

Vay va n¢

Tai ngay dau nam
Tién va twong
dwong tién

Phai thu khach
hang, phai thu
khac

DAu tw ngan han

Taingay diu nam
Phai trd nguoi
ban, phai tra khac
Chi phi phai tra
Vay va n¢

T 01 ndm Trén 01 ndm

a - X
tré xubng dén 05 nam PrEnSunsin Tang
VND VND VND VND
38.507.199.113 - - 38.5607.199.113
177.536.612.548 - - 177.536.612.548
7.255.000.000 - - 7.255.000.000
223.298.811.661 - - 223.298.811.661
T 01 ndm Trén 01 nam 3
trér xubng dén 05 nam Sau a6 ham Téng
VND VND VND VND

156.941.483.183 - -

156.941.483.183

162.441.109 - - 162.441.109
116.213.528.475 - - 116.213.528.475
273.317.452.767 - - 273.317.452.767

Tw 01 ndam Trén 01 nam i g

tré xubng dén 05 nam VN0 nam Téng

VND VND VND VND
03.801.463.027 - - 93.801.463.027
139.628.465.829 - - 139.528.465.829
58.295.100.118 - - 58.295.100.118
291.625.028.974 - - 291.625.028.974

Tir 01 ndm Trén 01 ndm < 2

tré xubng dé&n 05 nam Say Onram Tong
VND VND VND VND

153.782.031.066
674.995.636
149.767.978.654

153.782.031.066
674.995.636
149.767.978.654

304.225.005.356

304.225.005.356

7. CAC THONG TIN KHAC

7.1. Nhivng sw kién phat sinh sau ngay két thic ky ké toan

Ban Téng Giam doc Cong ty khang dinh rang,
khia canh trong yéu, khéng co6 sy kién bét thw

theo nhan dinh cla Ban Tong Giam dbc, xét trén nhivng
&ng nao xay ra sau ngay két thuc n&m tai chinh lam énh
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CONG TY CO PHAN DAU TU’ SAN XUAT VA THUONG MAI HCD Méu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Tels

hudng dén tinh hinh tai chinh va hoat déng clia Céng ty can thiét phai dieu chinh hodc trinh bay trén Bao
cdo tai chinh nay.

Giao dich va sé dw v&i cac bén lién quan

Cac bén lien quan v&i Cong ty bao gém: céac thanh vién quan Iy chu chét, cac ca nhan co lién quan voi
c4c thanh vién quan Iy cha chét va cac bén lién quan khac.

7.2.1. Giao dich va sé dw véi cac thanh vién quan ly chu chét va cac ca nhan cé lién quan véi cac

thanh vién quan ly chi chét.

Cac thanh vién quan Iy chi chét gdbm: céc thanh vién Hoi déng quan trj va céc thanh vién Ban diéu hanh.
Cac ca nhan cé lién quan véi cac thanh vién quan Iy chil chét 1a cac thanh vién méat thiét trong gia dinh
céc thanh vién quan ly cha chot.

Thu nhéap cia céc thanh vién quan Iy chd chot
Téng thu nhap va thu lao clia Hoi déng Quan tri, Ban kiém soat va Ban Téng Giam dbc, ké toan truwdng
trong nam nhu sau:

\ Nam nay Nam trwoce
Chirc danh VND VND
Hoi déng Quan trj
Phiing Chi Céng Cha tich 60.000.000 95.000.000
Vi Nhan Tién Thanh \ién 30.000.000 50.000.000
Tran Ngoc Hiru Thanh vién 30.000.000 35.000.000
ok Thanh vién (mién nhiém ngay
Pham Duy Liém 20/04/2025) 20.000.000 35.000.000
Phan V&n Théng ;gi? jz“oéz"s;m nhign ngay 10.000.000 :
Ban kiém soat
V{ Thi Nhw Ngoc Trwéng ban 48.000.000 85.444.444
Poan Thj Hoai Thanh vién 30.000.000 45,000.000
Luc Thi Lan Thanh vién 102.475.400 100.223.969
Ban Téng Giam dbc va Ké toan trudong
Nguy&n Btrc Diing Thanh vién HDQT kiém Tong 141.461.000 154.200.000
Giam doc
Vi Trong Huan Phé Téng Giam déc 105.461.000 98.200.000
Tran Thi Anh Nguyét Ké toan truwéng 105.461.000 98.400.000
682.858.400 796.468.413

Giao dich véi céc thanh vién quan Iy chid chét va céc ca nhan cé lién quan véi céac thanh vién
quan ly cha chét.

Cong ty khong phat sinh giao dich v& ban hang va cung cap dich vu cho cac thanh vién quan ly cha chét
va cac ca nhan co lién quan v&i cac thanh vién quan ly chi chét.

7.3. Théng tin vé bd phén

Cong ty khong phai 1ap bao co bd phan do khéng théa mén 1 trong 3 diéu kién phai lap bao cédo bo
phan theo khu vic dia ly dwgc quy dinh tai Théng tw 20/2006/TT-BTC ngay 20/3/2006 cta B Tai chinh
viv huéng dan thuc hién sau (06) chuén myc ké toan ban hanh theo Quyét dinh sb 12/2005/QD-BTC
ngay 15/02/2005 cia Bo Tai chinh.
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CONG TY CO PHAN DAU TU SAN XUAT VA THUONG MAIHCD Méu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

7.4. Thong tin so sanh

S6 liéu so sanh 1& sb lieu trén Bao cdo tai chinh cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2024
ciia Cong ty da dwoc kidm toan bdi Cong ty TNHH Kiém toan va Binh gia Quoc té.

Ngwéi lap biéu Ké toan trwéng
Tran Thi Anh Nguyét Trin Thi Anh Nguyét Nguyén Birc Diing

Hai Phong, Viét Nam

Ngay 24 thang 03 ndm 2026
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