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THE SOCIALIST REPUBLIC OF VIETNAM

HED IVESTEREhI3C Independence - Freedom - Happiness

Sé/No.: 23/HCD Ha N¢gi, ngay 12 thang 08 nam 2026
Hanoi, August 12, 2026
A CQN G BO TH()NG TIN . DISCLOSURE OF INFORMATION ON
TREN CONG THONG TIN D,IEN T[f THE STATE SECURITIES
CUA UY’BAN‘CH"U’NG KHOAN NHA COMMISION’S PORTAL AND
NUOC VA SGDCK TP.HCM HOCHIMINH STOCK EXCHANGE’S
PORTAL
Kinh gtii/ To: - Uy ban Chimg khoan Nha nuéc/ The State Securities Commission

- S& Giao dich ching khoan TP.HCM/ Hochiminh Stock Exchange

- Tén tb chirc / Organization name: CTCP PAU TU SAN XUAT VA THUGNG MAI HCD

- Ma ching khoan/ Securities Symbol: HCD

- Dia chi tru s& chinh/ Address: S6 122B Ph Quang Trung, Phudng Quang Trung, Thanh phd
Hai Duong, Tinh Hai Duong, Viét Nam.

- Dién thoai/ Telephone: 024 3351 8419 Fax: 024 3351 8430

- Ngudi thuc hién cong b thong tin/ Submitted by: Tran Thi Anh Nguyét
Chte vu/ Position: K& toan trudng

Loai thong tin cong bd: [ dinh ky [Ibat thuong M 24h [ theo yéu céu

Information disclosure type: [ Periodic [ Irregular 424 hours [10n demand

Noi dung thong tin cong b (*)/ Content of Information disclosure (*):

1. NQ HbQT so 12/2026/HCD/NQ-HDQT ngay 12/08/2026 ve viéc: Théng qua diéu
chinh co cdu ngudn vén ctia Tdng mirc dau tu Dy 4n Nha méy san xudt vat lidu xdy dung xanh
—-HCD

Board of Directors Resolution No. 12/2026/HCD/NQ-HPQT dated August 12, 2026,
regarding the approval of adjustments to the capital structure of the total investment for the
Green Construction Materials Manufacturing Plant Project — HCD.

Théng tin ndy da duge céng b trén trang thong tin dién tir ciia cong ty vao ngdy 12/08/2026 tai
dudng dan: www.hedgroup.com.vn

This information was published on the company's website on August 12, 2026, at the following
link: www. hedgroup.com.vn

T6i cam két céc thong tin cong bd trén day 1 ding sy tht va hoan toan chiju trach nhiém trude
phép luit vé ndi dung céc thong tin di cong bé./

I declare that all information provided in this paper is true and accurate; I shall be legally
responsible for any mispresentation.

Pai dién 6 chire
Organization representative
Ngudi dai dién theo phap ludt/Nguwi UQ CBTT

Legal represen 2 uthorized to disclose information
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CONG TY CP PAU TU SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM
VA THUONG MAI HCD Pic ldp - Tw do - Hanh phic

Sé: 12/2026/HCD/NQ-HPQT Héi Phong, ngay 12 thing 8 nim 2026

NGHI QUYET
V/v: Thong qua diéu chinh co céu ngudn von cia Téng mirc diu tw D dn Nha

mAy san xuét vit li¢u xdy dung xanh - HCD

HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nuwée Cong hoa xa hdi chil
nghia Viét Nam théng qua ngay 17/06/2020, ¢6 hiéu lyc thi hanh ngay 01/01/2021 va
cdc véin ban quy dinh phdp ludt cé lién quan, vin ban sita doi, bé sung;

- Cdn cit Nghi dinh 155/2020/ND-CP ngay 31 thédng 12 nam 2020 cua Chinh phii quy
dinh chi tiét thi hinh mét $6 diéu cia Ludt Chitng khodn;

- Cadn cit Nghi dinh 245/2025/ND-CP ngay 11/9/2025 cua Chinh phu sita doi, bo sung
mot 6 diéu ciia Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 ndm 2020 cia Chinh
phii quy dinh chi tiét thi hanh mét s6 diéu ciia Lugt Chimg khodin,

- Cén cik Diéu 1¢ t6 chikc hoat dong ciia Cong ty C6 phan Pau tu san xudt va thwong mai
HCD (“Céng ty” hodc “HCD”);

- Can cit Gidy Chitng nhdn Déng kp ddu tu ma s6 dy én 6408701366 chitng nhdn lan déu
ngdy 10/3/2025 va Gidy Chimg nhén diéu chinh lan thit 01 ngay 30/6/2026;

- Can ctt Tinh hinh trién khai thuc té,

- Cdn cik Bién ban hop HPQT cua Cong ty $6 12/2026/HCD/BB-HPQT ngay 12/8/2026.

QUYET NGHI
Pitu 1. Thong qua viéc didu chinh co cAu ngudn vén ctia Tong mirc dau tu Dy 4n Nha mdy san
xudt vat liéu xay dung xanh — HCD. Theo d6, HPQT thong qua viéc diéu chinh co cdu
nguén vbn thuc hién Du 4n cho phtt hop v6i nang lyc tai chinh ctia Cong ty, cu thé nhu
sau.
& Npi dung chip thugn tai Gidy chiing nhin ding ky ddu tw md sé dy dn 6408701366
chirng nhin diéu chinh lin thit 01 ngay 30/6/2026:
6. Tong vén diu tr: 350.000.000.000 VND (Ba trdm nim muoi ty dong Viét Nam), trong
do:
- Vén gbp dé thuc hién du an: 70.000.000.000 VNB (Bdy muoi ty dong Viét Nam), chiém
ty 18 20% tong von dau tu dang ky.



- Vén huy dong: 280.000.000.000 VND (Hai trém tdm muoi ty dong Viét Nam), chiém ty 1¢
80% tdng von dau tu dang ky.
% Npi dung sau diéu chinh:

6. Tong von dau tu: 350.000.000.000 VND (Ba trdm ndm muoi (y dong Viét Nam), trong

- Vén gop dé thuc hién du 4n: 185.435.624.697 VND (Mot trdm tdm muoi ldm ty, bén tram
ba mueoi ldm triéu, sdu tram hai muoi bén nghin, sau tram chin mwoi bay déng Viét Nam),
chiém ty 1& 52,98% tong vdn dau tu dang ky.

- Vénhuy dong: 164.564.375.303 VND (Mgt trim sdu muoi bon ty, nim trém séu muoi bon
triéu, ba tram bdy muoi lam nghin, ba trdm linh ba dong Viét Namy), chiém ty 1& 47,02%
tdng vbn dau tu dang ky.

Pidu 2. Théng qua giao va ty quyén cho 6ng Nguyén Duc Diing — Thanh vién HDQT kiém XUAT|:

Tdng Gidm ddc va Nguoi dai dién theo phép ludt ciia Cong ty hodc ngudi dugc ty quyén )

dot chao ban ¢b phiéu riéng 1¢; diéu chinh co cAu téng muc dau tu du kién trong truomg
hop sb tién thu duge tir dot chao ban thip hon gid tri von tw ¢6 du kién; thue hién ky ta
hd so va thuc hién cac cong viée lién quan dam bao quy dinh phap luat.

Piéu 3. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Céc thanh vién Hoi dbng quan tri, Ban diéu
hanh Céng ty ¢ phin Dau tw San xuét va Thuong mai HCD va céc ¢4 nhén c6 lién quan
chiu trach nhiém thyc hién.

Noi nhén: HOLDONG QUAN TRI
- Nhuw Diéu 3;
- BKS;

- Lwu: VP. HDQT
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HCD INVESTMENT PRODUCING SOCIALIST REPUBLIC OF VIETNAM
AND TRADING JOINT STOCK Independence - Freedom - Happiness
COMPANY e
———————————— Hai Phong, August 12, 2026
No.: 12/2026/HCD/NQ-BOD

RESOLUTION

Re: Approving the adjustment of the capital structure of the Total Investment
of the Green Building Materials Manufacturing Plant Project - HCD

BOARD OF DIRECTORS
HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK COMPANY

legal documents and amendments and supplements thereto,

- Based on Decree No. 155/2020/ND-CP dated 31 December 2020 of the Government

detailing the implementation of a number of articles of the Law on Securities;

- Based on Decree No. 245/2025/ND-CP dated 11/9/2025 of the Government amending
and supplementing a number of articles of Decree No. 155/2020/ND-CP dated 31
December 2020 of the Government detailing the implementation of a number of articles

of the Law on Securities;

- Based on the Charter of organization and operation of HCD Investment Producing and
Trading Joint Stock Company ("the Company" or "HCD"),

- Based on the Investment Registration Certificate with project code 6408701366 initially
certified on 10/3/2025 and the Certificate of adjustment for the Ist time dated 30/6/2026,

- Based on the actual implementation status,

- Based on the Minutes of the BOD meeting of the Company No. 12/2026/HCD/BB-BOD
dated August 12, 2026.

RESOLVES

Article 1. Approving the adjustment of the capital structure of the Total Investment of the
Green Building Materials Manufacturing Plant Project - HCD. Accordingly, the
BOD approves the adjustment of the capital structure for the implementation of
the Project to suit the financial capacity of the Company, specifically as follows:
<4 Content approved under the Investment Registration Certificate with project code
6408701366, adjustment certificate for the 1st time dated 30/6/2026:
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6. Total investment capital: VND 350,000,000,000 (Three hundred fifiy billion Vietnamese
dong), of which:

- Contributed capital for project implementation: VND 70,000,000,000 (Seventy billion

Vietnamese dong), accounting for 20% of the total registered investment capital.

- Raised capital: VND 280,000,000,000 (Two hundred eighty billion Vietnamese dong),
accounting for 80% of the total registered investment capital."
% Content after adjustment:
6. Total investment capital: VND 350,000,000,000 (Three hundred fifty billion Vietnamese
dong), of which:

- Contributed capital for project implementation: VND 185,435,624,697 (One hundred
eighty-five billion, four hundred thirty-five million, six hundred twenty-four thousand, six
hundred ninety-seven Vietnamese dong), accounting for 52.98% of the total registered

investment capital.

- Raised capital: VND 164,564,375,303 (One hundred sixty-four billion, five hundred sixty-

four million, three hundred seventy-five thousand, three hundred three Vietnamese dong),

accounting for 47.02% of the total registered investment capital.
Article 2. Approving the assignment and authorization to Mr. Nguyen Duc Dung - Member of %
the BOD cum General Director and legal representative of the Company, or the duly .‘jT :‘
authorized person on behalf of the Company, to amend the Investment Registration 5 £y

Certificate after the completion of the private placement of shares; to adjust the projected 7
total investment structure in case the proceeds from the offering are lower than the
expected own capital; to sign documents and carry out related work in compliance with

legal regulations.

Article 3. This Resolution takes effect from the date of signing. Members of the Board of
Directors, the Executive Board of HCD Investment Producing and Trading Joint Stock

Company and related individuals shall be responsible for its implementation.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As Article 3, 2800 SOUHAIRMAN

- BOS;
- File: BOD Office



