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Sé: 01/2026/HCD/BB-DHDCH Béic Ninh, ngay 25 thing 04 ndm 2026
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

I. Théng tin doanh nghiép: Cong ty Co6 phin Diu tw Sin xuit va Thwong mai HCD
Tru s& chinh: Sé nha 122B, phé Quang Trung, phuong Hai Duong, TP Hai Phong, Viét Nam
Gify chirng nhédn ding ky doanh nghiép: sb 0800940115 do Phong ding ky kinh doanh — S¢
K& hoach va Pdu tu tinh Hai Duong cip 1an déu ngay 06/12/2011 va thay di lin thir 8 ngay
21/09/2025.

I1. Théi gian bit ddu phién hop: 09h00, ngay 25 thiang 04 nim 2026

I1L Pia diém: Nha may HCD tai Lo 1T1.1.2, Khu cdng nghiép Thuin Thanh 3, phuomg Trf Qua,
tinh Béc Ninh.

IV.Thanh phfin tham dw hop

Hoi ddng quan tri, Ban kiém soat, Ban Tong Gidm doc va cdc cd ddng, dai dién Gy quyéen cia

céc cb ddng Cong ty Cb phan Dau tu San xuét va Thuong mai HCD
V. Ban kiém tra tw cich ¢b dong; Théng qua bao cio kiém tra tw cich cb diong

1. Ban kiém tra tu cich cb dong

- Ba Vi Thi Nhu Ngoc : Truémg ban
-  Ba Luc Thi Lan : Thanh vién
- Ba Trén Thi Anh Nguyét - Thanh vién

2. Théng qua bdo cdo kiém tra tw cich cb déng

Ba Vil Thi Nhu Ngoc — Trudng ban doc Bao cdo két qua kiém tra tu cach cb déng tham du
Dai hoi: tai thoi diém 09h00, c6 25 ¢b dong va ngudi dai dién duge Gy quyén cb mat, dai dién
26.181.677 ¢& phin, chiém 70,84% tdng s c¢b phin c6 quyén biéu quyét ciia Cong ty.

Can ct Ludt doanh nghiép nidm 2020 va Diéu 1& tb chirc va hoat déng ciia Cong ty C6 phan
Déu tw Sén xudt va Thuong mai HCD, Pai hdi dong ¢6 dong thuomg nién ctia Cong ty Co phan
CTCP Pau tr San xuit va Thuong mai HCD du diéu kién phap 1y dé tién hanh ky hop.

V1. Biu Poan Cha tich, Ban thw ky dai hdi, Ban Kiém phiéu
1. Doan ch tich
- Ong Phing Chi Céng - Chu toa
- Ong Nguyén Burc Diing - Thanh vién

- Ong Vii Nhan Tién - Thanh vién



Poan chi tich duoc dai hoi thong nhét théng qua véi ty 18 100%/tdng s6 Cb phan co quyén
biéu quyét tai dai hoi.

2. Ban thw ky
- BaNguyén Thi Tinh - Trudng ban
- BaLuc Thi Lan - Thanh vién

Ban thu k¥ duge dai hoi théng nhat théng qua véi ty 1¢ 100% tong sb Cb phén cé quyén biéu
quyét tai dai hoi.

3. Ban kiém phiéu

- Ba Vi Thi Nhu Ngoc - Trudng ban
- BaLuc Thi Lan - Thanh vién
- Ba Tran Thi Anh Nguyét - Thanh vién

Ban kiém phiéu duoc dai hoi théng nhat thong qua vdi ty 1& 100%tdng s C6 phan c6 quyén
bidu quyét tai dai hoi.
4. Thong qua Quy ché lam viéc, Quy ché biu cir va chwrong trinh Dai hoi

Pai hoi thong qua Quy ché lam viée, quy ché bau cir va chuong trinh dai h¢i cua Dai hoi
dbng cb dong thudmg nién ndm 2026 Cong ty Cé phin Péu tr San xuét va Thuong mai HCD. Quy
ché 1am viée, quy ché biu cir va chuong trinh dai héi duge 100% cb dong c6 mit tai Dai hoi bidu
quyét thong qua. Poan chi tich diéu hanh Dai héi theo chuong trinh dd duge Dai hoi thong qua

PHAN [ - NOI DUNG BAO CAO VA TO TRINH

1. Théng qua BAo cio ciia ban Téng Giam dbc vé két qua hoat djng sin xuat kinh doanh niim
2025 va ké hoach sin xuit kinh doanh nim 2026.

(Noi dung chi tiét theo bdo cdo sé 01/2026/HCD/BC-DHDCD)

2. Thong qua Bdo cdo hoat dong cia Hi ddng quéin trj nim 2025 va ké hoach hoat dong nim
2026.

(NGi dung chi tiét theo béo cdo s6 02/2026/HCD/BC-DHDCD)

3. Thong qua Bio cdo hoat dong ciia Ban kiém sodt nim 2025 va ké hoach hoat djng niim
2026.

(NGi dung chi tiét theo bdo cdo s6 03/2026/HCD/BC-PHDCD)
4. Thong qua Béo cdo tai chinh kiém todn nim 2025.
(Néi dung chi tiét theo To trinh s6 04/2026/HCD/TT-DHPCD)
5. Thong qua To trinh vé viéc hra chon dom vi kiém todn bdo cdo tai chinh nam 2026
(N6i dung chi tiét theo To trinh s6 05/2026/HCD/TT-DHBCD).
6. Théng qua Ti trinh vé ké hoach tra thu lao HDQT, BKS
(Ngi chung chi tiét theo T¢ trink s6 06/2026/HCD/TT-DHDCD)
7. Théng qua T¥ trinh vé ké hoach phén phdi l¢i nhudn 2025



(NGi dung chi tiét theo T trinh 56 07/2026/HCD/TT-DHDCD)
8. Théng qua To' trinh théng qua phwong dn chio bén ¢b phiéu riéng 1€ dé tang vén diéu 1§
Cong ty
(NGi dung chi tiét theo To trinh s6 08/2026/HCD/TT-DHDCD).
9. Thong qua T¥ trinh vé yiée sita ddi diéu 1¢ Cong ty
(NGi dung chi tiét theo T¢ trinh s6 09/2026/HCD/TT-DHDCD).

10. Thong qua T trinh vé viéce giao dich véi cic bén lién quan nim 2026
(N6i dung chi tiét theo T trinh s6 10/2026/HCD/TT-DHDCD).

11. Thong qua To trinh vé viée bdu thanh vien HDQT, BES nhiém ky 2026 - 2031
(NGi dung chi tiét theo T¢ trinh s6 11/2026/HCD/TT-DHDCD).

PHAN II - KET QUA BIEU QUYET
Sau khi nghe phé bién Quy ché biéu quyét va Quy ché biu cr, Pai hoi da tién hanh biéu
quyét thong qua cdc ndi dung:
+K&t qua bidu quyét cua Dai hoi dong cb dong thong qua vige:

1. Thong qua Bdo cdo cia ban Téng Giim ddc vé két qui hoat djng sin xuit kinh doanh
nim 2025 va ké hoach sin xuft kinh doanh nim 2026.

- Pdngy: 100% tdng sb cb phin c6 quyén biéu quyét tai Dai hoi
- Khong dbng ¥: 0% téng sb b phin c6 quyén biéu quyét tai Dai hoi
- C6 ¥ kidn khac: 0% tdng sb cb phin cé quyén biéu quyét tai Dai hoi

2. Thong qua Béo cdo hoat djng cia Hoi dong quén tri nim 2025 va ké hoach hoat dong
niam 2026.

- Déng ¥: 100% tdng s6 cb phin co quyén biéu quyét tai Dai hoi
- Khong ddng §: 0% téng sb ¢d phin co quyén biéu quyét tai Dai hoi
- C6 ¥ kién khéc: 0% tdng sb ¢b phan co quyén biéu quyét tai Dai hoi

3. Thong qua Bdo cio hoat djng cua Ban kiém sodt nim 2025 va ké hoach hoat djng nam
2025.

Pong y: 100% tong sb ¢6 phin c¢6 quyén biéu quyét tai Dai hdi

Khong ddng ¥: 0% tdng sb cd phdn c6 quyén biéu quyét tai Pai hoi

]

C6 ¥ kién khac: 0% tong sb ¢ phan ¢6 quyén biéu quyét tai Dai hoi

=

. Théng qua Béo cdo tai chinh kiém todn nim 2025.

Déng ¥: 100% tong sb cd phan c6 quyén bicu quyét tai Dai hoi

Khong ddng ¥: 0% tbng s& ¢b phan c6 quyén biéu quyét tai Pai hoi

Co y kién khéc: 0% tdng s6 cb phan c6 quyén biéu quyét tai Dai hoi
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. Théng qua T trinh vé viée lya chon dom vi kiém todn b#o cdo tai chinh nim 2026

Pong y: 100% tong s6 ¢6 phin co quyén biéu quyét tai Dai hoi
Khéng ddng y: 0% tdng sb cb phin c6 quyén biéu quyét tai Pai hdi

C6 ¢ kién khéc: 0% téng s6 ¢b phin c6 quyén biéu quyét tai Dai hoi

. Thong qua To trinh vé ké hoach tri thu lao HDQT, BKS

Pdng ¥: 100% tong sb cd phén c6 quyén biéu quyét tai Dai hoi
Khéng dong y: 0% tdng s6 cb phin cé quyén biéu quyét tai Pai hoi

C6 y kién khac: 0% tdng s6 cb phén c6 quyén bicu quyet tai Dai hoi

. Théng qua To trinh vé ké hoach phin phdi lgi nhugn 2025

Poéng y: 100% tng sb o phan co quyén biéu quyét tai Pai hoi
Khong déng ¥: 0% tong sb cd phin c6 quyén biéu quyét tai Dai hoi

C6 ¥ kién khac: 0% tdng s6 cb phan c6 quyén biéu quyét tai Dai hoi

8. Thong qua To trinh thong qua phwong 4n chio bén ¢b phiéu riéng 1¢ dé tang von dicu 1¢
Cong ty

Péng ¥: 100% tdng sb ¢b phin c6 quyén biéu quyet tai Pai hoi
Khéng déng ¥: 0% tdng sb ¢o phén ¢6 quyén biu quyét tai Pai hoi

Cé ¥ kién khdc: 0% téng s6 ¢b phén ¢ quyén biéu quyét tai Dai hoi

9, Thong qua T¥ trinh vé vige sira dbi diéu 1¢ Cong ty

Péng y: 100% tong s6 ¢b phdn ¢6 quyén biéu quyét tai Pai hoi
Khong ddng ¥: 0% téng sb cb phan c6 quyén biéu quyét tai Dai hoi

C6 ¥ kién khac: 0% tong s6 ¢d phin ¢6 quyén biu quyét tai Dai hoi

. Thong qua T& trinh vé viée giao dich v6i ede bén lién quan nim 2026

Pdng ¥: 100% tdng sb cb phdn c6 quyén biéu quyét tai Dai hoi
Khong ddng ¥: 0% téng sb b phin c6 quyén biéu quyét tai Dai hoi

C6  kién khéc: 0% tdng s6 ¢b phan cé quyén biéu quyét tai Dai hoi

. Théng qua T trinh vé viée hdu thanh vién HPQT, BKS nhig¢m ky 2026 - 2031

Déng §: 100% tng s ¢d phin cé quyén biéu quyct tai Dai hoi
Khéng déng ¥: 0% tong sb cb phin ¢6 quyén biéu quyét tai Dai hoi
C6 ¥ kién khéc: 0% tbng sb ¢b phan co quyén biéu quyét tai Pai hoi

* Két qua bau thanh vién Hoi dbng quan tri thuong Cong ty CP Péu tu San xudt va Thuong

mai HCD nhiém ky 2026 - 2031:




Stt Ung cir vién S§ lwong phiéu bau Két qua
1 Ong Phiing Chi Cong 21.622.804 Tring ctr
2 | Ong Nguyén Ptic Diing 21.700.704 Tring cir
3 Ong Trin Ngoc Hitu 21.258.036 Tring ctr
4 Ong Pinh Xuan Diép 13.963.487 Khong tring ctt

* Két qua biu thanh vién Hoi ddng quan trj ddc 1ap Cong ty CP Pau tu Sin xudt va Thuong

mai HCD nhiém ky 2026 - 2031:

Stt Ung ci¥ vién S6 lwong phiéu biu Két qua
1 Ong Vii Nhan Tién 26.263.392 Triing cur
2 Ong Phan Vin Thing 26.099.962 Tring ctr

* Két qua bau thanh vién Ban kiém sot Cong ty CP Pdu tw San xuét va Thuong mai HCD

nhiém ky 2026 - 2031:

Stt Ung cir vién S6 lwong phiéu biu Két qua .
1 Ba Vii Thi Nhu Ngoc 26.487.943 Tring cu ;
- Ba Poan Thi Hoai 25.566.392 Tring cu
3 Ba Luc Thi Lan 26.130.696 Tring cu

Sau khi biéu quyét thong qua cdc néi dung cta cude hop, éng Phung Chi Cong - Chu toa
Pai hoi tuyén bd bé mac Dai hoi.

Bién ban nay do Thu ky dai hoi ghi lai ddy du va trung thye, da duoc doc va duge Pai hoi
thong qua todn vin trude khi két thiic phién hop.

Phién hop Dai hoi ddng ¢é déng thudmg nién ctia Cong ty Cd phin CTCP Pau tu San xudt
va Thuong mai HCD két thiic vao hoi 11h20 cling ngay./.
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S4: 01/2026/HCD/NQ-PHPCD Béc Ninh, ngay 25 thang 04 ndm 2026
NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Cdn cie Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cén cir Ludt chitng khodn s6 54/2019/QH14 ngdy 26/11/2019;

- Can cte Nghi dinh 56 155/2020/ND-CP ngay 21/12/2020 ctia Chinh phii quy dinh chi tiét
thi hamh mot s6 diéu ciia Ludt Chiing khodin;

- Ciin cit Thong tw 116/2020/TT-BTC ngéy 31/12/2020 hudng dén mot s6 diéu vé quan tri
céng ty dp dung ddi voi cong ty dai chiing;

- Can i Piéu 16 T6 chire va hoat dong cria CTCP Ddu tu Sém xudr va Thieong mai HC
- Cdn cie Bién ban hop Pai hoi dong co dong thuong nién ndm 2026 ngay 25/04/2026 ¢
Cong ty cd phan Pau tu Sén xudt vé Thuong mai HCD.

QUYET NGHI

Pidu 1, Thong qua Bdo cdo cia ban Téng Gidm dc vé két qua hoat dong sin xufit kinh
doanh niim 2025 va ké hoach sin xuit kinh doanh nim 2026.

(N6i dung chi tiét theo bdo cdo s6 01/2026/HCD/BC-DHDCD)

Pidu 2. Thong qua Bdo cdo hoat djng ciia Hoi dong quan tri nam 2025 va ké hoach hoat
djng nam 2026.

(NGi dung chi tiét theo bdo cdo s6 02/2026/HCD/BC-DHDCD)

Piéu 3. Théng qua Bido cdo hoat djng cta Ban kiém so4t nim 2025 va ké hoach hoat djng
nam 2026.

(NGi dung chi 1iét theo bdo cdo 56 03/2026/HCD/BC-DHDCD)
Pidu 4. Thong qua Bdo cio tai chinh kiém todn nim 2025.
(N6i dung chi tiét theo T trinh s6 04/2026/HCD/TT-PHDCD)
Pidu 5. Thong qua To trinh vé viée lya chon don vi kiém todn bdo edo tai chinh nim 2026
(NGi dung chi tiét theo T trinh 56 05/2026/HCD/TT-DHDCD),
Pidu 6. Thong qua To trinh vé& ké hoach tri thi lao HDQT, BKS
(NGi dung chi tiét theo To trinh 56 06/2026/HCD/TT-DHDCD)
Didu 7. Thong qua T¥ trinh vé ké hoach phén phdi lgi nhujn 2025
(N6i dung chi tiét theo T¢ trink s6 07/2026/HCD/TT-DHDCD)
1



Piéu 8. Thong qua To trinh thong qua phwong 4n chao ban b phiéu riéng 1é dé tang von
diéu 1¢ Cong ty

(NGi dung chi tiét theo To trinh s6 08/2026/HCD/TT-DHDCD)
Pidu 9. Théng qua Ti trinh vé viée siva dbi diéu 1§ Cong ty

(Noi dung chi tiét theo Té trinh 56 09/2026/HCD/TT-DHDCD)

Pidu 10. Thong qua To trinh vé viée giao dich véi cic bén lién quan nim 2026
(NGi dung chi tiét theo To trinh s6 10/2026/HCD/TT-DHDCD).

Pidu 11. Thong qua T¥ trinh vé viéc bdu thanh vién HPQT, BKS nhigm ky 2026 — 2031
# Thanh vién Hoi déng quan trj Céng ty CP Pdu tur San xudt va Thuong mai HCD nhiém ky
2026 —2031:

1. Ong Phimg Chi Céng — Thanh vién HDQT

2. Ong Nguyén Dirc Diing — Thanh vién HDQT

. Ong Trin Ngoc Hitu — Thanh vién HDQT

4, Ong Vii Nhan Tién — Thanh vién HDQT dde 1ap S

Ll

5. Ong Phan Van Thing — Thanh vién HBQT dbc lap

Glh
Al
: i 4 Ve S
* Thanh vién Ban kiém soat Cong ty CP Péiu tu San xuat va Thuong mai HCD nhiém ky 2026 — éﬁ/
ko)
2031 >

1. Ba Vii Thi Nhu Ngoc — Thanh vién BKS
2. Ba Luc Thi Lan — Thanh vién BKS
3. BA Poan Thi Hoai — Thanh vién BKS
Didu 12. Piéu khoin thi hanh.
- Nghi quyét ndy dugc Dai hoi dong cb déng nhat tri théng qua toan vén tai cude hop va ¢d
hiéu luc thi hanh ké tir ngay ky.
- Céc ong/ba thanh vién Hoi ddng quan tri, Ban kiém sodt, Ban Tong gidm dbe va cac Td
chic, c4 nhén lién quan chiu trach nhiém t3 chirc thi hanh Nghi quyét nay./.

Ner nhin: T/M. DALE NG CO PONG
- Nhu tgén; ) CaGH ' \
- Céc Co dong: (de ble); i, \
- Luu HPQT; i
- Luu VT. VA THUCING
H II



CONG TY CP DAU TU SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Pje lip — Tw do — Hanh phic

gé: 01/2026/HCD/BC-PHPCD Béc Ninh, ngay 25 thang 04 ncim 2026

BAO CAO CUA BAN TONG GIAM BOC

(V@ két qua sin xuit kinh doanh nim 2025 v ké hoach nim 2026 )

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN 2026

Ban Gidm déc Cong ty C8 phin Diu tr San xudt va Thuong mai HCD (sau déy goi tit la
“Cong ty”) kinh trinh Dai h¢i ddng ¢ dong thuomg nién nam 2026 véi nhitng ndi dung chi tiét

nhr sau:

CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD
Céin vt Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cén cie Ludt Ching khodn s6 54/2019/QH14 ngay 29/11/2019;
Ciin cit Nghi dinh 155/2020/ND-CP ngéy 31/12/2020 Quy dinh chi tiét thi hanh mét s6
diéu cvia Lugt Chirng khodn;
Cin cit vao diéu lé Cong ty CP Ddu tir san xudt va thuong mai HCD

1. Tinh hinh hoat dong sin xudit kinh doanh cia Cong ty nam 2025:

Nam 2025 duoc coi 1a mt nam diy thach thire vA kho khin dbi véi nén kinh té

Viét Nam no6i chung va cée doanh nghiép Viét Nam néi riéng boi nhing tac dong tiéu
cwe clia nén kinh té toan cdu, co thé ké dén cac cude xung dot tai Trung Pong va cidng
thang Nga-Ukraine kéo dai gy bét 6n cho chudi cung (mg toan cAu va gia ning lugng...;
viée diu chinh chinh sach ciia mét sb nude 1om, dbi tac quan trong cua Viét Nam lam
anh hudng 16n dén hang hoa xudt — nhap khau. Ngoai ra, lam phat kéo dai, lan rong, ty
gia neo cao, thién tai sat 1& nghiém trong dnh hudng lon dén doi sbng ctia ngudi dén.
Trong bbi canh do, mic du Hoi df}ng quan tri, Ban Téng giam dbe da chi dao sat sao,
dua ra nhiéu phuong 4n nhung két qua kinh doanh chua dat duoc nhu ké& hoach dé ra.
Mot s chi tiéu tai chinh ciia Cong ty nim 2025 nhu sau:

MGt s6 chi tiéu tai chinh ciia Cng ty nim 2025:

PVT; Triéu déng

Nam 2025
Chi tidu Nim 2024 — % ting/gidm so
s v 2024
Doanh thu thudn 869.270 790.215 -9,09%
Loi nhujn trude thué 37.749 25.950 -31.26%
Loi nhuin sau thué 30.199 20.035 -33,66%




2. K& hoach san xuit kinh doanh ndm 2026:

* V@ Kinh doanh:
Giit vimng vi tri 14 mét trong nhimg doanh nghiép hang ddu vé phan phéi nhya. Tuy

nhién, ké hoach kinh doanh nam 2026 s& giam doanh s6 vé hoat déng thuong mai, tip trung
dau tir va phat trién, tidng doanh so trong linh vuc san xudt g0 nhua ngoai troi.

Néng cao hi¢u suat hoat ddng cia may méc, thiét bi; Giam ty 1 phé phﬁm trong san XUAL;

Pa dang hoéa san phim dé bit kip xu huéng va thi hiéu ctia nguoi dung.

Nang cao chit lugng sén phdm, bao gdm ca cong nang va thim my cua san phim. Diy

manh thi trudmg tiéu thy trong va ngoai nudc;

Tiét kiém chi phi nguyén vt lidu ddu vao.

Tép trung dAu tu xdy dung nha may, mé rong quy mo sin xuit, da dang hoa san phim.

* Vé Tai chinh:

Pdy manh cac bién phdp nang cao tinh thanh khoan nguén von, dam bao von luu dong

cho Cong ty.

Trién khai thu hdi vén luu dong trong hang ton kho.

Téi wu hoa ngudn von: déy nhanh vong quay hang h\éa1 tang thoi han cong no voi nha
cung cap; Kiém sodt tot cong ng ban hang tranh rui ro ve ng kho doi.

* V¢ quan tri didu hanh:

Té chire bd may hoat déng cia Cong ty theo hudéng tinh gon.

Cham lo doi sdng vat chit, tinh than cho nguoi lao dong, khong ngimg ndng cao miic

séng va thu nhdip cho CBCNV Cong ty, chu trong ddo tao tay nghé. Xay dung vin hoa cong so
than thién, chuyén nghiép dé tao nén mot tdp thé vimg manh, doan két.

Cin cit vao chién luoc kinh doanh nidm 2026, giam ty 1€ doanh thu thuong mai, tap trung

phat trién, ting ty 1& doanh thu vé san xuét gb nhua ngoai troi, Cong ty dua ra chi tiéu ké hoach
san xuat kinh doanh cho nidm 2026 nhu sau:

Chi tiéu ké hoach kinh doanh trong nim 2026 cia Cong ty

Don vi: Triéu dc:";ng
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SRS S T Y i/ A pany
Nam 2025 Kehoachnim | 2025 g0 yii man 2024

O e

Doanh thu thudn 790.216 800.000 1,24%

Loi nhufn trude thué 25.950 38.000 46,44%
Lgi nhuan sau thué 20.035 30.400 51,73%
Vén didu Ié 369.588  717.634 94,17%
Ty 1é LNST/Doanh thu thuan (%) 2,54 3,80 49,88%
Ty 16 LNST/Vén diéu 1& (%) 5,42 424 21,86%
. KB bt Khéng th(zlp; hon 6%

Luru y: Bang tinh dya trén thué sudt thué thu nhdp doanh nghiép 2026 I 20%
(*)Ty 18 ¢b tic co thé thay doi trong trudng hop cong ty thay déi vbn diéu Ié do phat

hanh ¢b phiéu ra cong chiing dé tang von.

Ban Téng Gidm Déc Cong ty C5 phén Pau tur San xuét va Thuong mai HCD bdo cdo
PHPCP va xin DHDCD phé duyét ké hoach sdn xut kinh doanh v6i ndi dung nhu trén. )
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Trén trong./. *



CONG TY CP PAU TU SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Pée lip — Tw do — Hanh phic
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BAO CAO

HOAT PONG CUA HQOI PONG QUAN TRI
NAM 2025 VA KE HOACH HOAT DPONG NAM 2026

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN 2026

CONG TY CP PAU TU SAN XUAT VA THUONG MAI HCD

Thue hién quyén va nhiém vu ctia Hi dong quan tri (HDQT) duge Ludt Doanh nghiép va Piéu

l& Cong ty C6 phin Déu tu San xuét va Thuong mai HCD quy dinh, HDQT Cong ty Cé phin Diu tu

San xudt va Thuong mai HCD xin bdo cdo Pai héi ddng cd dong két qua hoat dong cua HPQT trong

nam 2025 va ké hoach hoat dong ciia HDQT nam 2026 nhu sau:

I. HOAT PONG CUA HPQT NAM 2025

Tai thoi diém lap bdo cdo, Hdi ddng quén tri Cong ty HCD nhiém ky 2021 — 2026 cla Cong ty

¢6 05 thanh vién la cac ong ba sau:

Ong Phung Chi Cong Chu tich HPQT

Ong Vii Nhan Tién Thanh vién HDQT
Ong Nguyén Pire Diing Thanh vién HDQT
Ong Tran Ngoc Hitu Thanh vién HDQT
Ong Phan Vian Thing Thanh vién HDQT

HDQT Céng ty da tich cyc trién khai cdc hoat dong theo quy dinh tai Diéu 18 td chirc va hoat

dong cua cong ty va quy ché hoat déng cua HPQT, cu thé nhur sau:

1. Céng tic chi dao va gidm sat viée thue hién ké hoach san xuit kinh doanh

Nam 2025 dugc danh gid la mdt ndm khé khan d6i voi nén kinh té Viét Nam néi riéng va kinh
té thé gi6i néi chung khi ca thé giéi phai ddi mét voi nhiing théch thirc 16m, bién déng nhanh, kho
liromg va tinh bét dn cao; lam phét d ting lén mirc cao nhét trong nhiéu thap ky bude céc quéc gia
phai thit chit chinh sach tién té. Céc vén dé canh tranh chién luge dia chinh trj gitta cic nudc lon,
xung ddt quén su gitta Nga va U-craina; thién tai, dich bénh, bién doi khi hiu, mua bdo, han hén...
dd lam gia tang rui ro dén thi truong tai chinh, tién té, an ninh ning luong, an ninh luong thyc
toan cau.

Trude nhing khé khan thir thach d6, HDQT da truc tiép chi dao, gidm st Ban Piéu hanh va
cdc bd phdn quan ly trong hoat dong san xudt kinh doanh, huy dong quan ly ngudn von, duy tri va
timg budc ndng cao chét leong dich vu, bim sdt ké hoach san xuét kinh doanh da duge Dai hoi
dong ¢d dong thudng nién théng qua. Céc hoat ddng chinh ciia HDQT nam 2025:
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Trong ndm 2025, HDQT d4 tién hanh céc phién hop thudng kY, dbng thoi thue hién ldy ¥ kién,
biéu quyét thong qua cdc ndi dung lién quan dén hoat déng cua Cong ty. Céac cude hop di duge
thue hién diing trinh ty, thu tuc theo quy dinh cua Ludt doanh nghiép va Biéu lé Cong ty.

HPQT da xay dung tim nhin, st ménh va gia tri cot 15i cho Céng ty va dang trién khai chién luge
phét trién Cong ty trong giai doan tiép theo.

Céng tac kinh doanh: Tiép tue phat trién va gitt vitng v trf 14 mot trong nhing doanh nghi¢p hang
dau vé phan phdi nhya va san xuAt cdc san pham gd nhya ngoai trof.

Cong tic nhan sy: Cong ty da thyc hién Dao tao, tuyén dung bd sung céc vi tri con thiéu, dic biét

la céc vi tri quan ly; Xdy dung he théng van hoa doanh nghiép....

Mt sb chi tiéu co ban nam 2025 so sanh véi nim 2024

Pon vi tinh: triéu dong

% ting/giam
Chi tiéun Nam 2024 Nam 2025 cua nam 2025 so
voinam 2024

Tong tai san 812.015 806.404 -0,69%
Vén chu s& hir 481.853 501.889 4,16%
Doanh thu thuan 869.270 790.216 -9,09%
Loi nhudn trude thué 37.749 25.950 -31,26%
Loi nhudn sau thué 30.199 20.035 -33,66%

2. Hoat dong ciia tiéu ban thue Hpi dong quan tri
Trong ndm 2025, Ban kiém toan ndi bo di hoat dong theo dung pham vi hoat dong dé ra:
- Theo d&i va danh gid cdc quy trinh quéan tri, quan 1y rii ro va kidm sodt ndi bd nham gitp
Cong ty dat duge cac muc tiéu chién luoe dé ra.
- Pua ra cac phan tich chuyén sdu va cdc kién nghi dya trén dénh gid di liéu va cdc quy trinh
cua doanh nghiép.
- Pua ra cdc tu van, kién nghi mot cach doc 1ap khach quan lién quan dén quy trinh quan tri.
quan ly rui ro va kiém soét ndi bo.
- Thuc hién kiém todn truée, ddng thoi va sau khi thuc hién hoat déng cua don vi kiém toén.
- Tu vAn cho doanh nghiép trong viéc lya chon, kiém soat str dung dich vy kiém toan ddc lap
bao dam tiét kiém, hiéu qua.
- Béo céo dinh ky v& muc dich, quyén han, trach nhiém v hiéu sudt cua bd phén kiém toan noi

bd lién quan dén ké hoach ctia bd phén.



3. Cong tic thwe hién Nghi quyét cia PHDCP thwong nién nim 2025
HPQT ciing nhir Ban didu hanh Cong ty da trién khai thyuc hién nghiém tic va hiéu qua céc noi
dung ctia Nghi quyét PHDCD thudmg nién nam 2025. Trong do tiéu biéu la:
- Ning cao nang suét hoat déng cua Nha may
- Hoan thién bd mdy t6 chic, hé théng quan tri va tdng cudng cdc nhin su chét luong cao tao
tién dé cho ké hoach phat trién trong théi gian téi.
- Cong ty d4 thuc hién: Lua chon don vi kiém todn BCTC; Tra thu lao HPQT, BKS; Sta doi
nganh nghé kinh doanh, sira @i dicu 1é theo ding nghi quyét PHDCD nam 2025 thong qua.
Trong nam 2025, mot sé ndi dung ctia Nghi quyét PHDCPD thutmg nién nam 2025 chua duoc
thue hién. HPQT kinh trinh PHDCP 2026 cho phép dicu chinh va trién khai trong nam 2026
va cac nam tiép theo:
- Té& trinh vé viée thay d6i dia chi tru s& chinh;
- To trinh vé phuong an chao ban ¢b phiéu riéng 1¢;
- To trinh phwrong 4n phan phéi lgi nhuén, chia cb tirc (Pang thuc hién trong ndm 2026)
I KE HOACH HOAT PONG CUA HPQT NAM 2026
1. Cic chi tiéu ké hoach sin xuit kinh doanh niim 2026:

Can ot vao chién hroe kinh doanh nim 2026, giam ty 1& doanh thu thuong mai, tdp trung phat
trién, ting ty 1é doanh thu v& san xuft gd nhua ngodi trdi, Cong ty dua ra chi tiéu ké hoach san xut
kinh doanh cho ndm 2026 nhur sau:

Pon vi tinh: triéu dc";ng

Nim 2025 Nim 2026 T9 16 ting/gid

STT Chi tiéu q , i s

(Kiém todn) (K¢ hoach) so v 2025 (%)
1 |Vén diéu lé 369.588 717.634 94.17%
2 |Téng doanh thu 790.216 800.000 1,24%
3 |Loi nhudn trude thué 25.950 38.000 46,44%
4 |Loi nhuén sau thué 20.035 30.400 51,73%

2. Ké hoach hoat dong ciia HDQT nim 2026

HDQT dinh huéng ké hoach hoat dong 2026 nhu sau:

- Tiép tuc thuc hién theo dung chi dao cua Dai hoi ddng C6 dong;

- Tim giai phap ddu tir ndng cao ning suit hoat dong ctia nha mdy, md rong thi trudmg trong nudc
va ngodl nudc.

- Tiép tuc tap trung xAy dyng va phat trién nha may sn xuat g6 nhua ngoai trdi cao cdp HCD.

- U tién céc giai phap tiét kidm, ndng cao hidu qua, cat giam chi phi, wu tién dAu tur cho tw ddng
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héa.

- Pau tir phat trién nhan su: kinh doanh, k¥ su, marketing trinh d§ cao dé dap tmg yéu cau phat
trién cho ndm sau va mue tiéu cho nhitng nam tiép theo.

- Pam béo du néng luc tai chinh cho hoat dong san xudt kinh doanh ctia Cong ty.

- M rong hoat dong san xuét kinh doanh.

Trén diy la bdo cdo két qua cong tic quan tri diéu hanh hoat dong kinh doanh nam 2025 va ké
hoach phat trién nam 2026. HDQT xin bao cdo Dai hdi dong cb dong xem xét va dong gép ¥ kién dé
HPQT nng cao trich nhiém quén tri, nang lye quén 1y dieu hanh Céng ty nhdm thuc hién tét nhiém
vi va gop phin xdy dung COng ty phét trién theo dinh huémg va chién luwge di dé ra. HDQT mong
mudn tiép tuc nhan duoc sy tin tudng, gian bd va hd tro cia cdc cd dong, cdc nha ddu tw, cde dbi téc,
ban hang trong va ngodi nude.

Trén trong cam on./.

Noi nhdn:
- PHDCD;
- HDOT, Ban TGD, Ban KS;
- Luew: VT
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PHU LUC

BAO CAO PANH GIA CUA THANH

HOI PONG QUAN TRI BPOC LAP VE HOAT PONG CUA HOI PONG QUAN
TRI NAM 2026
Panh gi4 vé hoat dong ctia HPQT Céng ty trong nam 2025, thanh vién dgc 1ap HPQT

dinh chung nhu sau:

= gﬁuwsm

- HPQT Céng ty dd lam viéc vdi tinh thén trach nhiém va minh bach trong cong tac quan tri, tu *1 Mk
j

thuc hién theo céc trinh tu quy dinh tai Piéu 1& va Quy ché ndi bd vé quéan tri Céng ty. Noi dung ca
cude hop déu duge cace thanh vien HDQT thio ludn, danh gia diy du va cén than dé dua ra nhing dinh
huéng va giai phap dem lai loi ich cao nhit cho Céng ty.

- Céc vén d lién quan dén chién luge kinh doanh, mé rong thi truémg, dau tu cong nghé va xay dyng
hé théng quén 1y déu duge HPQT thudng xuyén xem xét va dinh gia trong cac cude hop dinh ky.

- Cac quyét dinh caa HPQT tai cac cude hop déu duge HPQT théng qua theo nguyén tic da sd, bién
bén cude hop duge lap ddy du, cé chir ky cna cac thanh vién HDQT tham du hop.

1. V& co cliu tb chire

Trong nam 2025, HPQT ¢6 tAt ca 05 thanh vién, trong dé ¢6 2 thanh vién ddc 1ap. Toan b cic thanh
vién HDQT déu tham gia day da va tich cue vao céc hoat dong hoach dinh, kiém sodt tuin thi, phén
bién chién luge, ddm béo tot cac thong 1€ quan trj cong ty chuén mue.

2. Vé co ché vin hanh hoat djng:

- Céc cude hop ctia HPQT da duge triéu tdp va thyc hién véi lich trinh cu thé, chudn bi tai liéu diy
dt, tuan thit quy dinh tai Diéu 1€ Cong ty va quy dinh cua phép ludt. Noi dung cac cude hop duge cac
thanh vién HPQT thdo ludn, phan bién, danh gid ddy du va cdn trong dé dua ra nhitng giai phap, dinh
huéng tét nhét cho Cong ty.

- Céc vén dé lién quan dén chién lwge, ké hoach kinh doanh, tai chinh, van hoa doanh nghiép, xay
dung hé théng quin 1§ trong Cong ty déu duge thao luan, kiem sodt mot cach chiit che gitta HDQT va
Ban diéu hanh.

- Céc thay déi vé k& hoach ddu tu, chién luge méi déu duoc nghién ctu dde ldp, c6 co s¢ khoa hoc va

phéan bién gitra HPQT va Ban diéu hanh



3. Vé két qua edng tac quan tri va gidm sit:
- Vé tong thé, HPQT da thuc hién tét vai trd cia minh trong viée trién khai cic ké hoach, chu truong,
dinh huéng chién luge do PHDCP dé ra.

- HDQT d tun thi cac quy dinh v& quan tri cong ty, trigu tap cde cude hop dinh ky va bdt thuong
nhim kip thoi chi dao, ban hanh cdc quyét dinh phu hop véi tinh hinh thye .

- HPQT da thye hién ding vai tro, trdch nhiém trong viéc chi dao, hd trg, gidm sat Ban diéu hanh thue
hién cac ndi dung dd duvge PHDCD va HDQT thong qua, dam bao tudn tha quy dinh cta phap ludt,
déng thoi hai hoa loi ich ciia Cong ty va cc cb dong.

- Thanh vién HPQT giit chiic danh trong Ban didu hanh thuomg xuyén tham dyr cac cude hop dinh ky
va bét thuomg cia Ban diéu hanh. Céc quyét dinh quan trong ctia Ban didu hanh déu duoc phan tich,
phan bién va tham vén tir cdc thanh vién HDQT / Chu tich HPQT nhim bao dam loi ich ctia Cong ty.

- Céc thanh vién HDQT nhén dién mdt cdch chu djng vai trd, trdch nhiém hd tro dbi v6i Ban diéu
hanh va ¢6 su chia sé kinh nghiém, tuong tic, trao di dbi véi Ban diéu hanh vé nghiép vu quan trj
Céng Ly.

4. Két ludn:

- HPQT da thyc hién dy du chire nang dai dién ctia cic chi so hiru trong viée gidm sdt hoat dong di

hanh ctia Céng ty, dinh hwéng pht hop va chi dao kip thoi dam béo st dung hiéu qua cac nguon Ty
dat duge cac chi tiéu do DHPCP giao, trén co s¢ tudn thu cac quy dinh cta phép luat, Piéu 1& Con (
- Bén canh viée thuc hién chire nang quan 1y, giam sat cong tac diéu hanh coa Ban diéu hanh, HDQT
da phéi hop chat ché v6i Ban didu hanh tim kiém nhing giai phdp théo g& kho khan dé thic day san
xudt kinh doanh mang lai k&t qué kinh doanh vé ciing 4n tweng, vuot ké hoach dé ra.

Thay mat thf?h'vién HDQT déc ldp
&V

VU NHAN TIEN
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Béc Ninh, ngay 25 thing 04 ndm 2026

(o /CONG TY
co anN XS

“I|BAO CAO
G CUA BAN KIEM SOAT
HOACH HOAT PONG NAM 2026

Kinh trinh: PAI HQI PONG CO PONG THUGNG NIEN 2026
CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD

- Cén etk vao Ludt doanh nghiép, ludt chitng khodn
- Ceén ete vao Thong tw, nghi dinh ban hinh dp dung cho cong ty dai ching. :
- Cén cir vao diéu lé Cong ty CP Déu tw san xudt va thwong mai HCD (

Bdo cdo Dai hoi ddng C8 dong thudng nién 2026 vé viée thuc hién nhiém vy, quyén han
duge giao ctia Ban kiém soat nam 2025 va ké hoach ndm 2026 nhu sau:

1. V&hoat djng ciia Ban kiém sost nim 2025:

- Gi4m sat tinh hinh thuc hién nghi quyét PHDCD 2025 cua HPQT va Ban Gidm dbe didu
hanh;

- Gidm sat hoat ddng kinh doanh va tinh hinh tai chinh nam 2025;

_ Kiém tra tinh hop 1y, hop phép, trung thyc trong quan 1y, diéu hanh hoat dong kinh doanh;
trong t& chitc cong tic ké toan va 1ap Béo cdo tai chinh nim 2025;

~ Tu vAn, hd tro cho Hai ddng quén tri, Ban gidm déc mot sd vén d¢ lién quan dén cong tée
didu hanh, quan ly doanh nghiép.

2. V& két qua cong tdc gidm sit ciia Ban kiém sodt niim 2025

2.1. Két qua gidm sit HPQT, Ban diéu hanh Cong ty nim 2025:

- Céc nghi quyét cia HDQT da ban hanh tudn thu cée quy dinh cia Luat Doanh ngluep va céc
vin ban quy pham c6 lién quan, tudn tha Piéu 18 Cong ty va ding véi chitc nang, quyén han
dugc giao.

- Hoi dong quan tri da tién hanh hop dinh ky va dot xuét theo quy dinh dé trién khai cong tac
giam sat va dinh hudng hoat dong kinh doanh cua Cong ty.

- Ban kiém soat d& duge HDQT cung cap day du cic Nghi quyét, bién ban cua cic cude hop
HDQT.

- Hoi dong quan tri d& gidm sat chit ché Ban didu hanh trong hoat dong san xuét kinh doanh,
gidm sét viéc thye hién Nghi quyet duge HDQT thong qua.

_ Ban didu hanh da trién khai thuc hién tdt cac Nghi quyét cia HPQT,

- Ban Kiém sodt danh gia cao nhimg cb géng cia Ban diéu hanh trong viée tb chitc trién khai
hoat dong kinh doanh.

- Trong nam 2025, Ban kiém so4t khong nhan duge bt k¥ don thu, khiéu nai nao ¢6 lién quan
dén HPQT, Ban diéu hanh cfing nhu khéng phat hién diéu gi bét thudng trong cac hoat dong
quan tri va diéu hanh Cong ty. .



. Ban kiém sodt khong phat hién c6 hién twgng vi pham phap luit cia HDQT, Ban diéu hanh

Cong ty.

2.2. Két qua gidm sdt cong tic ké todn:

- Cong tac ké todn di tuan tha ddy di cae quy dinh lién quan, dam bao nguyén tac trung thuc,

thin trong, hop 1y va béo cdo tai chinh da dugc ldp trén co so tudn thu day di cac quy dinh hién

hanh.

- CEmg tac ké toan phan anh trung thuc va kip thoi dd gidp HDQT va Ban diéu hanh cé nhiing

quyét dinh phu hop kip théi vai hoat dong SXKD.

- Ban kiém soat khdng phat hién c¢6 hién twgng vi pham trong cong tac tai chinh, ké toan trong

ky.

2.3. Két qud thiim dinh bdo cdo tai chinh 2025:

. BKS tién hanh thidm dinh bao cdo tinh hinh hoat dong kinh doanh, bdo cdo tai chinh hang

nim va 6 thang cia Cong ty,

. Ban kidm soat danh gid bdo cdo d& dam béo tinh tudn thi cao déi véi ce quy dinh hién hanh

vé ndi dung bao cdo va thoi gian 1ap bdo cdo.

- Ban kiém soét dong ¥ véi cac ndi dung clia Bdo cdo tii chinh 2025 di duge kiém todn béi

Céng ty TNHH kiém todn va dinh gia qubc té. Theo d6, cdc hoat déng cua Cong ty 10 rang, minh

bach, khong phat hién céc sai sot trong yéu.

2.4. Tiép nhin va phéin héi y kién Co dong. ,
Nim 2025, Ban kiém soat chua nhan duge ¥ kién dong gop, khiéu nai ctia c6 dong vé ca%i” X

sai pham cua HPQT, Ban didu hanh, Ban kiém soat trong qua trinh thuc hién nhi¢m vu dugg, mr

giao. P

3. Ké hoach ciia BKS nam 2026
- Ban Kiém soat cong ty s& tiép tuc thue hién nhiém vu thay mét ¢b déng thuomg xuyén giam
st moi hoat dong kinh doanh, quan tr1 va didu hanh ctia Céng ty; tién hanh kiém tra, phén tich,
danh gia c4c hoat dong cia Cong ty théng qua cac Bao c4o tai chinh, ddng thoi kiém tra danh gia
cac hoat dong cuia HDQT, Ban diéu hanh va co trdch nhiém bdo cdo truée toan thé Pai hoi déng
cb dong.
- Kiém tra, giam st viéc ban hanh va thue hién cac Nghi quyét, Quyét dinh cia HDQT phi
hop v6i didu 16 Cong ty va phit hop véi Phéap luét

Trén day la Bdo cdo hoat dong trong nam 2025 va ké hoach nam 2026 ctia Ban kiém sodt
trinh Dai hoi thong qua.

Kinh chiic Quy dai bidu cling toan thé Co dong strc khoe, chic Pai hdi thanh cong tot dep.

Trén trong cam on!

T/M BAN KIEM SOAT

Yo

VU THI NHU NGQC
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S&: 04/2026/HCD/TT-DHBCH Béc Ninh, ngeay 25 thang 04 nim 2026
TO TRINH

(V#v: Théong qua Bdo cdo tai chinh kiém todn nim 2025)

Kinh trink: PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD

- Cén cir Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/06/2020;

- Cén cir Ludt Chimg khodn so 54/2019/QH14 ngay 29/11/2019;

- Can cie Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mjt s6 diéu
cua Luat Chung khodn;

- Cén cir Bdo cdo tai chinh nam 2025 dé dioe kiém todn béi Cong ty TNHH Kiém todn vé dinh gid
quffc té

Cin ot trén s6 liéu ctia don vi kiém todn va d& xudt cia Ban kiém soat vé tinh chinh xéc hop 1y cua
Béo céo tai chinh kidm todn nim 2025, Héi ddng Quéan tri Cong ty C6 phén Pau tw Sin xuit va
Thuong mai HCD kinh trinh Dai hoi ddng 6 dong thong qua Béo céo tai chinh nim 2025 chi tiét nhu
San:
- Béo cdo tai chinh da duge kiém todn nam 2025 duge ding tai ddy du trén website ctia Cong ty
tai dia chi www.hcdgroup.com.vn ngdy 24/03/2026

- Céc chi tiéu co ban trén Béo cdo tai chinh cong ty niam 2025 duge kiém toan boi Céng ty
TNHH Kiém toén va dinh gia quéc té:

STT Chi tiéu Gid trj (trd)
1 Tdng tai san 806.404
2 | N phai tra 304.515
3 Vén chi sd hitu 501.889
4 | Téng doanh thu ban hang va cung cap dich vu 790.216
5 | Loi nhudn trude thué 25.950
6 | Loi nhudn sau thué 20.035

Kinh trinh Pai hoi ddng ¢ dong Cong ty C6 phan Du tu San xudt va Thuong mai HCD xem xét, cho
y kién va thong qua./.

Noi nhan:
- Nhu trén;
- Luu: HDQT, VT.
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VA THUONG MAI HCD Péc lap — Tw do — Hanh phae
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S&: 05/2026/HCD/TT-PHDCD Bdc Ninh, ngay 23 thdang 04 ndm 2026
TO TRINH

(V/v: Lwa chon don vi kiém todn Bdo cdo tai chinh nim 2026)

Kinh trink: DAL HOI DONG CO PONG THUONG NIEN 2026
CTCP PAU TU SAN XUAT VA THUONG MAT HCD

- Can ctz Ludr Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cdn cit Ludt Ching khodn sé 54/2019/0QH14 ngay 29/11/2019;

- Cdn cik Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi himh mét s6
diéu cua Lugit Chirng khodin;

- Cdn it vao diéu 1é Cong ty CP Pdu tw scn xudt va thuong mai HCD

Héi ddng Quan tri Cong ty Co phin Pau tw San xuat va Thuong mai HCD kinh trinh Dai
hoi ddng cb déng vé viéc lua chon Cong ty kiém toan thyc hién kiém todn bdo cdo tai chinh ndm
2026 va soat xét bao cdo tai chinh dinh ky cta Cong ty nhu sau:

1. Tiéu thitc lwa chon Céng ty kiém todn:
La cdng ty kiém toan duge Uy ban Chirmng khodn Nha nudce chip thudn kiém toén cho céc
t& chirc phat hanh, niém yét va td chic kinh doanh chimg khodn nim 2026;

i

- C6 kinh nghiém kidm toan cho cac cdng ty, tdp doan lén trong linh vue kinh doanh du
lich; tai chinh, san xudt va diu tu xdy dung.
- C6 doi ngii kiém todn vién c6 trinh d6 va nhiéu kinh nghiém;
- Cb uy tin vé chét luong kiém todn;
- Pép tmg duoc yéu clu cia cong ty vé pham vi va tién o kiém todn;
- C6 muec phi kiém toan hop 1y, phu hop véi chit lwong kiém toan trén co s& xem xét cdc
vin ban chao phi kiém toan va pham vi kiém to4n.
2. Uy quyén cho Hpi dong Quin tri:
Uy quyén cho Hoi ddng quén tri danh gid va lya chon cdng ty kiém ton thuc hién kiém toan
béo cdo tai chinh ndm 2026 va soét xét béo cdo tai chinh dinh ky ctia Cong ty trén co s& dap ung
duroc tiéu chi lua chon dd dé ra va dam béo loi ich t61 da cho Cong ty

Kinh trinh Dai hoi ddng cb déng phé duyét./.
Noi nhdn:
- Nhur trén;
- Luwu: HPQT, VT.




CONG TY CP PAU TU SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Déc lip — Tw do — Hanh phiic
——————— 00o------
$6: 06/2026/HCD/TT-DHBPCD Bdc Ninh, ngay 25 thdng 04 ndm 2026
TO TRINH

(V/v: Thong qua ké hogch trd thi lao Hpi dong quin tri va Ban Kiém sodt)

Kinh trink: DAL HOI PONG CO PONG THUONG NIEN 2025
CTCP PAU TU SAN XUAT VA THUONG MAI HCD

- Can cit Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020; ), %%“‘Pi ;‘\’
N

- Can cik Ludt Chitng khodn sé 54/2019/QH14 ngay 29/11/2019;

- Can cik Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mot :
diéu ciia Ludt Chitng khodn;

- Cén et vao diéu 18 Céng ty CP Ddu tw san xudt vét thiwong mai HCD

Hoi dong Quan trj Cong ty CH phin Péu tu San xudt va Thuong mai HCD kinh
trinh Pai hoi ddng cb dong théng qua Quyét toan thu lao HPQT, BKS ndam 2026 va ké
hoach nam 2026 nhu sau:

- Thi lao cia Hoi ddng quan tri v Ban kiém soét trong nam 2025:

STT Chi tidu So‘ . Quyet toétwl thu lao ca
nguwol nam
1 | Thi lao Héi ddng Quan tri 5 360.000.000
2 | Thitlao Ban Kiém soat 3 216.000.000

Téng cong 8 576.000.000




Ké hoach thu lao ciia Hoi ddng quan tri v Ban kiém sodt trong nam 2026:

£ Ké hoach thu lao £ 3
STT Chi tidu nsl‘;&i nim 2026 K:ﬁ"n“{;‘-‘;h(%‘;"
B8WO | (VND/ngudi/thing)
A | Thii lao Hgi dong Quin tri 360.000.000
1 | Cht tich HDQT 1 10.000.000 120.000.000
2 | Thanh vién HPQT 4 5.000.000 240.000.000
B | Thi lao Ban Kiém sodt 216.000.000
1 | Truéng Ban Kiém soat 1 8.000.000 96.000.000
2 | Thanh vién BKS ) 5.000.000 120.000.000
C | Tong cong 8 576.000.000
o
Kinh trinh Pai hoi ddng ¢ dong Céng ty Cé phin Dau tu San xudt va Thuong ; '2
mai HCD xem xét, cho y kién va thong qua./. 'O*

Noi nhdn:
- Nhur trén;
- Luu: HPQT, VT.




CONG TY CP PAU TU SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Poc lip — Ty do — Hanh phic
e e 000---—-—
S&: 07/2026/HCD/TT-PHDCD Bde Ninh, ngay 25 thang 04 ndm 2026
TO TRINH

(V/v: Thong qua ké hoach phin phoi lgi nhugn)

Kinh trink: DAL HOI DPONG CO PONG THUONG NIEN 2026
CTCP PAU TU SAN XUAT VA THUONG MAI HCD

- Cén ci Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020;

- Cén cti Ludt Chitng khodn s6 54/2019/QH14 ngay 29/11/2019;

- Cdn cie Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mot 56
diéu ciia Ludt Chitng khodin,

- Cén cie véo diéu l1é Cong ty CP Pdu tw san xudt va thuong mai HCD

- Cén etr vao bdo cdo tai chinh ndm 2025 da duoc kiém todn.

Ciin ci vao tinh hinh tai chinh hién tai va ké hoach phat trién nim 2026, nhim dam bao ngudn
vén phuc vu hoat dong san xuét kinh doanh va ddu tw xdy dung nha méy, Hoi dong quan tri
(“HDQT™) Céng ty Cb phin Dau tw San xuat va Thuong mai HCD kinh trinh Pai hoi dbng cb
dong thong qua viéc khdng thyc hién phan phoi 101 nhudn ndm 2025.

Kinh trinh Dai hoi ddng c¢b dong phé duyét./.

TM. HOI PONG QUAN TRI

Nei nhdn:
- Nhu trén;

- Luu: HPQT, VT.




CONG TY CP PAU TU SAN XUAT  CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Péc lap — Tw do — Hanh phiic
___________________ e R e
S6: 08/2026/HCD/TT-PHBCH Béc Ninh, ngay 25 thang 04 nim 2026
TO TRINH

V/v: Théng qua phwong dn chao ban co phiéu riéng Ié dé ting von diéu I¢ Cong ty

Kinh trink: DAL HOI PONG CO PONG THUONG NIEN 2026
CTCP DAU TU SAN XUAT VA THUONG MAI HCD

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 duopc Quéc hoi thong qua ngay
17/06/2020, ¢6 hiéu luc thi hanh ngay 01/01/2021 va cde vén ban quy dinh phdp ludt
co lién quan;

- Can cie Ludt Chitng khodn s6 54/2019/0H14 duoc Oudc héi nude Cong hoa xd hdi chii
nghia Viét Nam théng qua ngay 26/11/2019 va cde vin ban huwdng dan thi hanh;

- Can cit Ludt sira ddi, bé sung mét s6 diéu cia Ludt Chitng khodn, Ludt Ké todn, Ludt
Kiém todn d@éc Idp, Ludt Ngdn sdch nhé nude, Ludt quan Iy, sie dung tai san cong, Ludf
quan Iy thué, Ludt Thué thu nhdp cd nhdn, Ludt D trik quoc gia, Ludt xi Iy vi pham
hémh chinh s6 56/2024/QH15 ngay 29/11/2024 cua Quéc héi nude Cong hoa Xa hoi
Chu nghia Viét Nam;

- Cdn cu Nghi dinh 155/2020/ND-CP cuia Chinh phit ban hanh ngay 31/12/2020 quy dinh
chi tiét thi hanh mot s6 diéu cia Ludt Chimg khodn va cdc van ban sia dsi, bo sung;

- Cén cit Nghij dinh 245/2025/NP-CP ngay 11/9/2025 cua Chinh phii siea doi, b6 sung
mot 56 diéu clia Nghi dinh 50 155/2020/ND-CP ngay 31 théng 12 nam 2020 cuia Chinh
phu quy dinh chi iét thi hanh mét sé diéu evia Ludt Chimg khodn;

- Cdncu Théng tie 118/2020/TT-BTC ngay 31/12/2020 cua B Tai chinh hudng ddn mot
$6 néi dung vé chao bdn, phdt hanh chitng khodn, chao mua cong khai, mua lgi c6
phiéu, déing ky cong ty dai ching va hiy fue cdch cong ty dai ching va cdc van ban sua
doi, bo sung;

- Ciin cik vao diéu 1é Cong ty C6 phdn Pdu tu san xudt v thieong mai HCD (“Céng ty”
hodc “HCD?);

_ Cén cir tinh hinh thiee té.

Hoéi ddng quan tri (“HBQT”) Cong ty C& phan Dau tu San xu4t va Thuong mai HCD (“Cong
Ty™) kinh trinh Bm héi dong cb dong (“PHDCD”) thong qua Phuong én chéo ban ¢ phiéu
riéng 1é dé tang von didu 1& Cong Ty véi céc ndi dung cu thé nhu sau:

1. MUC PiCH CHAO BAN

Phuong 4n chao bén ¢ phiéu rigng 1& nham ning cao nang lyc tai chinh, d4p Gng nhu cdu m&
rong quy mod hoat dong va gia tang tong tai san cia Cong Ty.

1I. PHUONG AN CHAO BAN CO PHIEU RIENG LE




- Tén t& chirc phat hanh
- Tén cb phiéu

- Ma chimg khoéan
- Loai ¢b phiéu phat hanh
- Ménh gi4 cb phiéu

- Vén diéu 16 trude dot phat hanh

- 86 luong b phjé‘u (“SLCP™) pho :

thong dang luu hanh trude thoi diem
phét hanh

- 86 lwong cb phiéu dy kién phat hanh :

- Téng gid tri phat hanh dy kién (theo :

ménh gid)

- (Gia chao ban

- Thng s6 tién huy dong du kién tir dot :

chao ban

- Vén didu 1¢ du kién sau dot phat :

hanh
- Hinh thirc phat hanh

- Pbi tuong chio ban

- Tiéu chi lya chon nha dAu tu chao :

Cong ty C6 phdn DAu tir San xuat va Thuong mai
HCD

Cd phiéu Cong ty Cb phin Diu tw San xudt va
Thuong mai HCD

HCD
C6 phiéu phd thong
10.000 ddng/cd phiéu

461.985.200.000 ddng. Bao gdm:

= Vén didu 18 tai thoi diém 31/12/2025:
369.588.160.000 dong;

= Vin diéu 1& du klén ting thém tir phuong dn
phat hanh ¢ phiéu dé tra cb tire ndm 2023 va
ndm 2024 theo Nghi qu}ret HDQT s6
OSIZO%IHCD;’NQ HPQT ngay 07/04/2026
(“Nghi Quyét 86 03”): 92.397.040.000 dong.

46.198.520 ¢b phiu. Bao gom:

= SLCP tai thoi diém 31/12/2025: 36.958.816 cd
phicu.

= SLCP du kién ting thém tir phuong an phat
hanh ¢ phidu dé tra ¢ the ndm 2023 va nim

2024 theo Nghi Quyét S& 03: 9.239.704 cb
phiéu.

30.000.000 ¢b phiéu

300.000.000.000 déng

10.000 ddng/cd phiéu

300.000.000.000 dong
761.985.200.000 dong.

Chao bén ¢b phiéu riéng 1¢

Bao gém Nha dAu tw chimg khoén chuyén nghiép
va Nha dau tr chién luge. Nha ddu tu 14 cée o
chire, c4 nhan trong va ngoai nude.

= Nha diu tw chirng khodn chuyén nghiép:

= %%
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ban

- Han ché chuyén nhugng

- Théi gian chao ban du kién

- Ty I¢ chao ban thanh cong t01 thiéu :

va phuong 4n bu dép phéin thiéu hut
vém du kién huy dong ti dot chao
ban

- Phuong én xit 1 sb ¢ phiéu khong :

phan phdi hét sau dot chao bén (néu

- Tiéu chi: Dap tng céc tiéu chudn, diéu kién
ctia Nha dau tu ching khodn chuyén nghiép
theo Quy dinh tai Piéu 11 Lugt Chimg khoédn
sb 54/2019/QH14,

- 86 lugng: 03 nha diu tw.

- Déi twong chio ban: (Theo Phu luc 01 dinh
kém To trinh nay).

" Nha dau tw chién hrge:

- Nha ddu tu chién luoe, cac nha diu tw la céc
cé nhén, to chirc ¢6 ndng luc (bao gdm nhung
khong giéi han nguoi ndi bd vanguoi co lién
quan ciia Cong Ty) co thé hd trg, dong hanh
va hop tdc véi Cong Ty trong quén tr diéu
hanh, qua trinh kinh doanh va ting canh tranh
trén thi trudng dong thai co cam két gan bo
loi ich lau dai véi Cong Ty ti thiéu 03 nam.

- 86 luong: 04 nha dau tu.

- Péi tuong chao ban: (Theo Phu luc 01 dinh
kém To trinh nay).

S6 ¢b phiéu chao ban r1eng 1& bi han ché chuyén
nhugng 01 (mt) ndm ddi véi nha dau tu chu‘ng
khoan chuyen nghiép va 03 (ba) nam ddi v&i nha
dAu tu chién lugc ke tir ngdy hoan thanh dot chao
ban, trir trudng hop chuyén nhugng gitta cdc nha
dau tu chimg khoén chuyén nghiép hodc thyc hién
theo ban an, quyet dinh ctia Toa 4n di c6 hiéu luc
phap ludt, quyét dinh ctia Trong tii hodc thira ké
theo quy dinh ctia phap luét.

Du kién trong nam 2026, sau khi Uy ban Ching
khoan Nha nuée ¢6 chip thudn bing viin ban.

DPHDCD giao/uy quyen cho HPQT quyét dinh
théri diém chao ban cd phiéu riéng 1é phit hop voi
quy dinh cua phap ludt c6 lién quan va bao dam lgi
ich cho cb déng va Cang Ty.

Khong quy dinh, trong truéng hop chao ban ¢
phiéu riéng 1¢ khéng phan pho1 hét hodc thoi gian
phat hanh kéo dai hon du klen, HDQT s& xem xét
stt dung linh hoat cac ngudn von bd sung khac.

DHDCD giao/uy quyt-:n cho HPQT quyét dinh
viéc phén phdi sé ¢6 phiéu con du do nha dau tu

N
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cO) da dang ky nhung khong nop tién mua (néu cd)
hodic két thic viée phan phdi dé hoan thanh viée
chao ban.

- Chao mua cong khai . Truong hop déi trong chao bén néu trén phai thyuc

hién cdc thi tuc chao mua cong khai, PHDCD
théng qua viéc mién thu tuc chao mua cong khai
theo quy dinh tai Luat Chu*ng kho4n néu viéc mua
50 lugng d6 dan dén ty 1é s& hiru dat hoiic vugt cde
ty 1& s& hitu quy dinh tai Khodn 1 Piéu 35 Luit
chimg khoan.

- Phuong an dam bao vi¢c chao béan cH : DHDCD giao/uy qnyén cho HPQT thong qua

phiéu dép Gng quy dinh vé ty 1¢ s¢  phuong 4n dam bao vigc chdo ban co phicu dap
hiru nwée ngoai mg ty 1€ s& hiru nude ngoai.

IIL PHUONG AN SU DUNG SO TIEN THU DUQC TU PQT CHAO BAN

Téng sb tién du kién thu duge tir dot phéat hanh 1a 300.000.000.000 ddng s& duoc sir dung bé
sung ngudn vén véi co cdu hop 1y, trén nguyén tic dam bdo an toan, hiéu qua va mang lai loi
ich cao nhit cho cb dong, cu thé nhu sau:

Véi dinh hudng xdy dung Nha may san xuat vét liéu xdy dung '{anh [—ICD dé mé rong

hoat dong kinh doanh theo Gidy Chimg nhén ding ky du tu ma s du an sb: 6408701366,

Cong ty s€ sir dung $6 tién 185, 6?2 122.827 ddng tir dot chao ban dé:

+ Thanh todn tién thué dat (bao gdm nhung khong gu:n han viéc thanh todn tryc tiép tién

thu@ dit va/hodc thanh todn tién vay dé tra tién thué dat): 30.399.728.000 dong.

+ Thanh toan tién chi phi xdy dung, mua sém thiét bi tai san: 155.272.394.827 dong.

Bb sung von luu dong (bao gbm nhung khong gi¢i han viéc thanh toan céc khoan ng vay,

no ngan hang, ddi téc khic, bd sung vén luu dong cho hoat déng kinh doanh ciia Cong ty,
...): 114.327.877.173 déng,

PHDCD giao va uy quyen cho HDQT cia Cong Ty xAy dyng phuong an sir dung vén chi tiét;
ddng thoi can el vao két qua chao ban, tinh hinh hoat dong kinh doanh, dAu tu cy the cua Cong
Ty dé phén bd ngudn von vihodc sira dbi, bd sung, diéu chinh phu(mg én sir dung von, thuong
thao véi cdc bén lién quan dé dua ra thr ty vu tién sir dung von, phil hop véi tinh hinh kinh
doanh thuc té ciia Céng Ty va dam bao lgi ich cb dong,

V. THONG QUA VIEC THU'C HIEN THU TUC TANG VON BIEU LE VA SUA DOI

J

PIEU LE VE NQI DUNG VON PIEU LE

Théng qua viéc giao va uy quyén cho Ngudi dai dién phap luft (“Nguoi PDPL”) cua
Cong Ty thyuc hién tha tuc ding ky ting/thay dbdi von diéu 1é cia Cong Ty véi Uy ban
Chitng khoan Nha nuée, Co quan dang ky kinh doanh va co quan Nha nude c6 thim quyén
khac (néu c¢b) theo quy dinh ctia phép luat.

Thong qua vide didu chinh ting mic von didu 1 ghl trong Piéu 18 twong tmg véi két qua
chao béan cb phiéu riéng 1é va mirc vén didu 18 thl.rc té sau khi hoan thanh chao bén cé phleu
riéng 1&. Theo dd, sau khi hodn thanh chao ban cb phiéu riéng 1€ va tha tuc ting vén diéu
& theo quy dinh ciia phép ludt, Nguoi PDPL/Chi tich HPQT cua Cong Ty duogc quyén

o R T



ky ban hanh ban Diéu 1€ mdi vdi ndi dung duy nhét duoc stra ddi khac so véi ban Diéu lé
hién hanh la murc von diéu 1é cua Cong Ty.

V. THONG QUA PANG KY LUU KY BO SUNG VA NIEM YET BO SUNG

PHDBCD théng qua viéc ding ky luu ky bd sung tai Tong Cong ty Luu ky va Bl trir Chimg
khoén Viét Nam (VSDC) va dang k¥ niém yet b6 sung tai S& Giao dich Chitng khodn Thanh
phé HS Chi Minh toan b 56 cb phiéu thyc té chao ban dugce cta dot chao bin cd phiéu riéng
1€ nay.

VI. THONG QUA NOI DUNG GIAO VA UY QUYEN CUA PHPCD CHO HPQT

Ngodi cdc ndi dung ty quyén cho HPQT duge néu tai phuong dn chao ban ¢ phiéu chi tiét,
DHBCD giao va Gy quyén cho HPQT thye hién cée ndi dung cong viée sau ddy:

L Quyet dinh cdc van dé chi tiét lién quan dén phlmrng 4n chao bén ¢b phiéu riéng 1€, bao
gom nhu'ng khong gidi han viéc stra di, bd sung, didu chinh chi tiét phirong 4n chao ban
khi cAn thiét theo tinh hinh thuc té ciia Cong Ty, thi tmcmg chu‘ng khodn tai thoi diém phat
hanh va/hodc theo yéu cdu clia co quan Nha nudc ¢b thim quyén dé bao dam dot chao bén
¢b phiéu riéng 1é ciia Cong Ty duge thyc hién thanh cong, tudn thu quy dinh ctia phap luat
¢6 lién quan, bao dam quyén loi ciia cb dong va Cong Ty.

2. Quyét dinh thoi diém cy thé trién khai thue hién va s lugng ¢b phiéu cy thé chao ban theo

phuong an chao bén cb phiéu phit hop véi tinh hinh thue t& ctia Céng Ty va chip thudn

ctia Uy ban Chimg khoan Nha nudc.

Quyét dinh cc van d& chi tiét lién quan dén tha tuc phan phéi c6 phiéu cho nha dAu tu

theo phuong an chao ban ¢b phiéu.

[FS]

4. Quyét dmh cic vin d@ chi tiét lién quan dén viée phan bd, can dbi va phuong an chi tiét st
dung sb tién thu duge tir dot chao ban cb phiéu riéng 1¢ phit hop véi tinh hinh thuc té cla
Céng Ty va muc dich str dung von da dugc PHDCP théng qua. Truong hop thay doi
phuong én st dung von tir dot phat hanh, HDQT béo cao PHDCD tai cugce hop gén nhat.

5. Quyét dinh c4c van dé chi tiét lién quan dén viéc thuc hién cdc tha tuc dang ky luu ky bd
sung tai Tong Cong ty Luu ky va Bu trir Ching khoén Vjct Nam (VSDC) va dang ky niém
yét bd sung tai S& Giao dich Chimg khodn Thanh phé Hd Chi Minh ddi véi toan bd sb
luong cb phiéu thue té chao ban riéng 1é phit hop véi quy dinh ctia phdp ludt.

6. Quyet dinh ndi dung bo hd so chao bén cd phiéu riéng 1¢, hé so ding ky luu ky bd sung,
ho so dang ky niém yet bb sung va bt ky van ban, hd so, tai liéu, hep d(mg, thoa thuédn
khéc lién quan dén vi/hogic phat sinh tir viéc thyce hién phuong én chao ban cb phiéu riéng
Ié.

7. Quyét dinh cic vén d& chi tiét lidn quan dén thi tuc sira ddi, bd sung Didu 18, thu tuc diéu
chinh Gidy phép thanh l4p va hoat dong, Gidy chimg nhén ding ky doanh nghiép cia Cong
Ty d& ghi nhan/céip nhit mic vén didu 1& moi cia Cong Ty sau khi hoan thanh dot chao
bén ¢b phiéu.

8. Quyét dinh cdc khoan chi tiét lién quan dén va/hofic phat sinh tir vige Cong Ty thuc hién
chao bén ¢b phiéu riéng 1€.



9. Quyét dinh tAt ca cdc vAn d& va thue hién tét ca cdc thi tuc, cong viée can thiét khac (neu
¢6) nham dam bao thuc hién thanh cong phuong én chao ban cb phiu riéng 1& dé tang von
diéu 1é nhu ndi dung da dugc BPHDCD thong qua.

Trong trudng hop xét thiy cin thiét, HDQT duoe quyén giao/ty quyén lai d6i voi mot phan

hoic ndi dung duge giao/ty quyén néu trén,

HPQT béo cdo PHDCD vé két qua thyce hién chao ban ¢d phiéu riéng 1é va két qua tang von

didu 1é ctia Cong ty tai cude hop PHPCD gan nhit.

HPQT xin kinh trinh PHDCD xem xét va thong qua.

Trén trong.

Noi nhdn: TM. HQI PONG QUAN TRI
- DHPCP;
- Lueu van thu.
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CONG TY CP PAU TU SAN XUAT  CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Péc lip — Tw do — Hanh phiic
___________________ I . S e
Sé: 09/2026/HCD/TT-DHDPCD Béc Ninh, ngay 25 thdng 04 ndm 2026
TO TRINH

V/v: Siva déi, bé sung Diéu 18 Cong ty C6 phin Piu twr sin xuit va thwong mgi HCD

Kinh trinh: DAL HOI PONG CO PONG THUONG NIEN 2026
CTCP PAU TU SAN XUAT VA THUONG MAI HCD

A,

- Cén cte Ludt Doanh nghiép sé 59/2020/0QH14 duge Quéc héi thong qua ngay 17/06/2020, ¢ (,_.QI Ospi 1
hiéu lie thi hanh ngay 01/01/2 ?0,2! vér ede van ban quy dinh phdp udt e6 lién quan; -

- Cdn cir Lugt Ching khodn $6 54/2019/0H14 dwoc Quic hoi thong qua ngay 26/11/2019, ¢
hiéu luc thi hémh ngay 01/01/2021 vé cde vin ban quy dinh phdp ludt co lién quan;

- Can cit Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu vé viée quy dinh chi
tiét thi hémh mét s6 diéu cua Lugt Chitng khodn;

- Cdn cik Thong te s6 96/2020/TT-BTC ngay 16/11/2020 ciia B Tai chinh vé viée hudng ddn
céng bo thong tin trén thi trucmg chimg khodn;

- Cdncir wang tie 56 116/2020/TT-BTC ngay 31/12/2020 cua B¢ Tai chinh vé viéc hdng ddn
mét sé diéu vé Quan tri cong ty dp dung doi voi céng ty dai chiing;

- Cén ctr vao diéu Ié Céng ty CP Pdéu tw san xudt va thuong mai HCD ngay 29/04/2025 hién
hénh;

- Cém cik tinh hinh thuc (2.

Hoi dong quan tri (“HDQT™) Cong ty C6 phan Pau tu San xuit va Thuong mai HCD
(“Cong Ty”) kinh trinh Dai héi ddng cb dong (“PHPCD”) xem xét viéc sira ddi, bd sung Piéu
1& Cong ty CP Diu tur san xuét va thuong mai HCD duge thong qua ngay 29/04/2025 véi ndt
dung nhu sau:

Can ctr tinh hinh thuc té va trén co so Diéu 1& hién hanh, cac didu khoan tham chiéu gifta
cdc didu trong ban Didu 1&é méi s& thay dbi theo ding chuong, diéu, khoan dd sira dbi lai, phu
hop voi két cdu va ndi dung theo quy dinh cia phép luit doanh nghiép, cu thé nhu sau:

I. NOI DUNG SUA POI, BO SUNG

STT | N§i dung Pidu | Noi dung Pidu 1§ d kién sita | Ly do sira ddi, bd sung, bai
1€ hi€én hanh dbi, b sung bo

1 | Pidu 28. Quyén han va nhiém vu cia Hi dong quan tri - Khodn 3




Chua quy dinh | Bb sung; B4 sung dé phii hop quy dinh
tai Khoan 2 Diéu 9 Nghi dinh
s6  155/2020/ND-CP  ngay
31/12/2020 ciia Chinh phu vé
viée quy dinh chi tiét thi hanh
mot sd didu ciia Ludt Ching
khoan.

n. Puge quyén thay ddi phuong an
sir dung von, sb tién thu duge tir
dot chio ban, dot phat hanh véi gia
tri thay ddi nhé hon 50% sb von, so
tién thu duoc tir dot chao ban, dot
phat hanh khi duge Dai hoi ddng
b dong ay quyén.

[1. HIEU LUC CUA DPIEU LE SUA DOI, BO SUNG
_ Céc didu khoan con lai duge gift nguyén, khong thay ddi.

- Piéulé Cong ty Cb phan Piu tu San xudt va Thuong mai HCD c6 hiéu lue ké tir ngay Nghj
quyét Dai hoi ddng cb dong thong qua tai cude hop Dai hoi ddng cb dong.

- Toan vin Diéu 1& dy théo sira dbi dinh kém Té trinh ndy.
NI UY QUYEN

PHDCP giao va iy quyén cho Nguoi dai dién phip ludt Cong ty cha dong hodan thién,
k¥, ban hanh toan vin Pidu 1é stta d6i, bd sung cia Cong ty theo dung quy dinh sau khi noi

dung stra ddi néu trén di duge PHDCD thong qua.
HPQT xin kinh trinh PHPCD xem xét va thong qua.
Tran trong.

Noi nhdn!
-PHDCB;

- Lueu van thae.

e —

PHUNG CHI CONG



CONG TY CP PAU TU SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM
VA THUONG MAI HCD Pée lap — Tw do — Hanh phic
------- 000-===--

Sé: 10/2026/HCD/TT-DHBCD
Bdic Ninh, ngay 25 thdng 04 nam 2026

TO TRINH
(Viv:Giao dich vdi cdc bén lién quan)

Kinh trink: DPAT HOI PONG CO PONG THUONG NIEN 2026
CTCP PAU TU SAN XUAT VA THUONG MAI HCD

- Cin cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cdn ctr Ludt Chitng khodn sé 54/2019/QHI14 ngay 29/11/2019;
- Cdn cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi (iét thi hanh mét 56
diéu cua Ludt Chitng khodn;
- Cdn cir vao diéu 1¢ t6 chirc va hoat dong cua Cong ty CP Ddu tw san xudt va thieong mai HCD
- Cdn cie vao tinh hinh hoat dong cua Cong ty
Hoi ddng quén tri Cong ty C& phin Péu tu San xudt va Thuong mai HCD kinh trinh Dai

héi dong cb dong xem xét, théng qua mot so ndi dung sau:

1. Chép nhén giao dich mua bén hang héa, cung cp dich vy, hop tdc, vay, cho vay, cdp béo
lénh cho céc ddi tac 13 ngudi ndi bd (thanh vién HDQT, Ban kiém sodt, Ban Tong gidm
dbe, Ké toan truomg) va ngudi cd lidn quan (theo quy dinh tai Ludt doanh nghiép 2020)
cua Cong ty

2. Uy quyén cho Hoi ddng quéan trj chi dao va gidm sét viée ky ket, thuc hién cdc giao dich

trén phit hop v6i quy dinh ctia phép luat va Bieu 1¢ Cong ty.
Kinh trinh Dai hdi dong co dong phé duyét./.
Noi nhdn: TM.

- Nhwe trén;
- Lwu HCNS, VP HPOT.

¢TDAU TU SAN XU
VA THUONG M
HCE

27
T CONG




CONG TY CP DAU TU SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM
VA THUONG MAI HCD Péc lap — Tw do — Hanh phiic

36: 11/2026/HCD/TT-DPHPCD Bée Ninh, ngay 25 thing 04 ndm 2026

TO TRINH
(V/v: Thong qua vige béu thanh vién HPQT, BKS nhigm ky 2026 - 2031)

Kinh trinh: DAL HOI PONG CO PONG THUONG NIEN 2026
CTCP PAU TU SAN XUAT VA THUONG MAI HCD

- Can cit Ludt Doanh nghiép 55 59/2020/QH14 ngay 17/06/2020,

- Céin cir Ludt Chitng khodn s6 54/2019/QH14 ngay 29/11/2019;

- Cdn cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi himh mot sé
diéu cua Ludt Chitng khodn,

- Can ctt nhiém fey H¢i dong quan tri 2021 — 2026.

- Cdn cik vao diéu Ié t6 chitc va hoat dong ciia Cong ty CP DPdu tu san xudt vé thwong mai
HCD

T ddng quan tri (HDQT) va Ban kiém soat (BKS) Céng ty CP Pdu tu sin xudt va
thuong mai HCD nhiém ky 2021-2026 d4 hoan thanh xuét sic nhiém vu cia PHDCD giao
pho.

Nhiém ky hoat ddng cta cac thanh vién Hoi @bdng quan tri va Ban kiém so4t 1 05 nam
(2021-2026) dén nay da két thiic. Theo quy dinh, HPQT, BKS cula cong ty s€ duoc béu lai
tai cude hop PHDCD 2026. Vi vay, Hoi ddng quan trj Céng ty kinh trinh dai hoi ddng cb
dong thuomg nhién nam 2026 xem xét thong qua viée bau thanh vién Hoi ddng quan tri va
Ban kiém sodt nhiém ky 2026-2031, cu thé nhur sau:

l. Sb luong thanh vién Hoi ddng quan tri nhiém ky 2026-2031: 05 thanh vién (Trong
d6: 03 thanh vién HPQT thudng va 02 thanh vién HDQT dde ldp)

2. Sé luong thanh vién Ban kiém soét nhiém ky 2026-2031: 03 thanh vién

Danh sdch thanh vién HDQT nhiém ky 2026 - 2031 dwge d& cit, img cir tinh dén thai
diém dién ra Dai hdi nhw sau:

STT Ho tén Vi tri trng cty, dé cir
1 Phting Chi Cong Thanh vién HPQT thuong
2 Nguyén Dirc Diing Thanh vién HDQT thuong
3 Tran Ngoc Hitu Thanh vién HDQT thuong
4 Dinh Xuan Biép Thanh vién HDQT thuong
5 Phan Vin Thang Thanh vién HDQT déc lap
6 V@ Nhan Tién Thanh vién HPQT doc lap




Danh sdch thanh vién BKS nhiém ky 2026 - 2031 duge dé cit, itng cir tinh dén thoi
diém dién ra Dai hoi nhuw sau:

STT Ho tén Vi tri ting cit, dé ci
1 | Ba Vii Thi Nhw Ngoc Thanh vién BKS
2 Ba Poan Thi Hoai Thanh vién BKS
3 Ba Luc Thi Lan Thanh vién BKS

Yéu cdu vé diéu kién biu, céch thirc biu, hd so tham gia tmg ct, d& cir thanh vién’s
HPQT, Ban kiém sot duge Quy dinh trong Quy ché bau cit, Quy ché img ct, dé cur (kempon:
theo tai liéu dai hii). AN\
. VXUAT|:

Hoi ddng quan tri kinh trinh Pai hoi thong qua danh sich cdc ng vin néu trén va tiéma
hanh biu cir theo Quy ché biu cir thanh vién HDQT, BKS cho nhiém ky 2026-2031 d

kém tai lidu Pai hoi

Noi nhdn:
- Nhu trén;
- Lwu; HPQT, VT.




HCD INVESTMENT PRODUCING SOCIALIST REPUBLIC OF VIETNAM

AND TRADING JOINT STOCK Independence - Freedom — Happiness
COMPANY e 000----—-
No.: 01/2026/HCD/BB-PHBECD Bacninh, date 25 month 04 year 2026

MEETING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. Company Information: HCD INVESTMENT PRODUCING AND TRADING JOINT
STOCK COMPANY
Headquarters: No 122B, Quang Trung Str, Hai Duong Ward, Hai Phong city. Viet Nam.
Business Registration Certificate: No. 0800940115 issued by the Business Registration Office
~ Department of Planning and Investment of Hai Duong Province, initially issued on December
6, 2011, and amended for the 8th time on September 21, 2023.

I1. Meeting Start Time: 09:00, April 25, 2026

IT1. Location: HCD factory is located at Lot I11.1.2, Thuan Thanh 3 Industrial Park, Tri Qua Ward,
Bac Ninh Province.

IV. Attendees of the Meeting
The Board of Directors, Supervisory Board, CEO, and shareholders, as well as authorized
representatives of the sharcholders of HCD investment producing and trading joint stock
company.

V. Shareholder Eligibility Verification Committee Approval of the Shareholder Eligibility
Verification Report

1. Shareholder Eligibility Vertification Committee

- Ms Vu Thi Nhu Ngoc : Committee Chairperson
- Ms Luc Thi Lan : Member
- Ms Tran Thi Anh Nguyet : Member

2. Approval of the Shareholder Eligibility Verification Report

Ms Vu Thi Nhu Ngoc — Committee Chairperson reads the Report on the Results of Shareholder
Eligibility Verification for the Meeting: At the time of , there were 25 shareholders and authorized
representatives present, representing 26.181.677 shares, accounting for 70,84% of the total shares
with voting rights of the Company.

Based on the 2020 Enterprise Law and the Charter of Organization and Operation of HCD
investment producing and trading joint stock company, the Annual General Meeting of
Shareholders of HCD investment producing and trading joint stock company meets the legal
requirements to proceed with the meeting.

VI. Election of the presidium, the secretariat of the meeting, and the vote counting committee

1




1. Presidium

- Mr Phung Chi Cong - Committee Chairperson
- Mr Nguyen Duc Dung - Member
- Mr Vu Nhan Tien - Member

The Presidium was unanimously approved by the General Meeting with a voting rate of
100% of the total shares with voting rights at the meeting.

2. The secretariat of the meeting

- Ms Nguyen Thi Tinh - Committee Chairperson
- Ms Luc Thi Lan - Member
Zao0
The Secretariat was unanimously approved by the General Meeting with a voting rate of 'pcém !
100% of the total shares with voting rights at the meeting. o
[:.p.u e
3. The vote counting committee VA T;;I'
- Ms Vu Thi Nhu Ngoc - Committee Chairperson @
- Ms Luc Thi Lan - Member
- Ms Tran Thi Anh Nguyet _ - Member

The Vote Counting Committee was unanimously approved by the General Meeting with a
voting rate of 100% of the total shares with voting rights at the meeting.

1. Approval of the Working Regulations, Election Regulations, and Agenda of the General
Meeting

The General Meeting approved the Working Regulations and Agenda of the 2026 Annual
General Meeting of Shareholders of HCD investment producing and trading joint stock company.
The Working Regulations, Election Regulations, and Meeting Agenda were approved by 100% of
the shareholders present at the Meeting. The Presidium shall conduct the Meeting in accordance
with the approved agenda.

PART I - CONTENTS OF REPORTS AND PROPOSALS

1. Approval of the Report by the CEO on the Business Performance for 2025 and the Business
Plan for 2026.

(Detailed content as per Report No. 01/2026/HCD/BC-AGM)
2. Approval of the Report on the Activities of the Board of Directors for 2025 and the Activity
Plan for 2026.

(Detailed content as per Report No. 02/2026/HCD/BC-AGM)
3. Approval of the Report on the Activities of the Supervisory Board for 2025 and the Activity
Plan for 2026.

(Detailed content as per Report No. 03/2026/HCD/BC-AGM)



4. Approval of the Audited Financial Statements for 2025.
(Detailed content as per Report No. 04/2026/HCD/BC-AGM)

5. Approval of the Proposal on the Selection of the Auditing Firm for the 2026 Financial

Statements.
(Detailed content as per Report No. 05/2026/HCD/BC-AGM)
6. Approval of the Proposal on the Remuneration Plan for the Board of Directors (BOD) and

the Supervisory Board (SB).
(Detailed content as per Report No. 06/2026/HCD/BC-AGM)

7. Approval of the process for profit distribution and dividend payment
(Detailed content as per Report No. 07/2026/HCD/BC-AGM)

8. Approval of the process for increasing the company's charter capital through a private

placement of shares
(Detailed content as per Report No. 08/2026/HCD/BC-AGM)

9. Approval of the process for amending instruments
(Detailed content as per Report No. 09/2026/HCD/BC-AGM)

10. Approval of the process for transactions with related parties in 2026
(Detailed content as per Report No. 10/2026/HCD/BC-AGM)

11. Approval of the training on the election of members of the Board of Directors and the

Board of Supervisory for the term 2026 - 2031
(Detailed content as per Report No. 11/2026/HCD/BC-AGM)

PART II - VOTING RESULTS

After the Voting Regulations and Election Regulations were presented, the General Meeting

proceeded to vote on the following matters:
*Voting results of the General Meeting of Shareholders for the approval of:

1. Approval of the Report by the CEO on the Business Performance for 2025 and the Business

Plan for 2026.

Agreed: 100% of the total voting shares at the General Meeting
Disagreed: 0% of the total voting shares at the General Meeting
Other opinions: 0% of the total voting shares at the General Meeting

2. Approval of the Report on the Activities of the Board of Directors for 2025 and the Activity

Plan for 2026.

Agreed: 100% of the total voting shares at the General Meeting
Disagreed: 0% of the total voting shares at the General Meeting
Other opinions: 0% of the total voting shares at the General Meeting

fad
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3. Approval of the Report on the Activities of the Supervisory Board for 2025 and the Activity
Plan for 2026.

- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting

4. Approval of the Audited Financial Statements for 2025.

- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting

5. Approval of the Proposal on the Selection of the Auditing Firm for the 2026 Financial
Statements.

- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting

6. Approval of the Proposal on the Remuneration Plan for the Board of Directors (BOD) and
the Supervisory Board (SB).

- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting

7. Approval of the process for profit distribution and dividend payment

- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting

8. Approval of the process for increasing the company's charter capital through a private
placement of shares

- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting

9. Approval of the process for amending instruments
- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting
- Other opinions: 0% of the total voting shares at the General Meeting
10. Approval of the process for transactions with related parties in 2026
- Agreed: 100% of the total voting shares at the General Meeting
- Disagreed: 0% of the total voting shares at the General Meeting

- Other opinions: 0% of the total voting shares at the General Meeting

11. Approval of the training on the election of members of the Board of Directors and the
Board of Supervisory for the term 2026 - 2031



Agreed: 100% of the total voting shares at the General Meeting
Disagreed: 0% of the total voting shares at the General Meeting
Other opinions: 0% of the total voting shares at the General Meeting

* Results of the supplementary election for members of the board of directors of Hed
investment producing and trading joint stock company for the 2026-2031 term:

No. Candidate Number of Voting Result
Ballots
1 Mr Phung Chi Cong 21.622.804 Elected
2 Mr Nguyen Duc Dung 21.700.704 Elected
3 Mr Tran Ngoc Huu 21.258.036 Elected
-4 Mr Dinh Xuan Diep 13.963.487 Not elected

* Results of the election of independent board members of HCD Investment, Production and
Trading Joint Stock Company for the term 2026 - 2031:

No. Candidate Number of Voting Result
Ballots

1 Mr Vu Nhan Tien 26.263.392 Elected

2 Mr Phan Van Thang 26.099.962 Elected

# Results of the Supplementary election for Members of the Board of Supervisory of Hed
investment producing and trading joint stock company for the 2026-2031 Term:

No. Candidate Number of Voting Result
Ballots

1 Ms Vu Thi Nhu Ngoc 26.487.943 Elected

2 Ms Doan Thi Hoai 25.566.392 Elected

3 Ms Luc Thi Lan 26.130.696 Elected

After voting on the agenda items of the meeting, Mr Phung Chi Cong — Chairman of the
General Meeting declared the meeting closed.

This minutes was fully and accurately recorded by the meeting secretary, read aloud, and
approved in full by the General Meeting before the session concluded.

The Annual General Meeting of Shareholders of Hed investment producing and trading
joint stock company concluded at 11:20 on the same day.

SECRETARY OF THE MEETING CHAIRATA THE Y ETING
n— . 1o
VAIHUUNe-
NGUYEN THI TINH ‘



HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence - Freedom — Happiness
------------------------------- 000------
No.: 01/2026/HCD/NQ-DHPCD Bacninh, date 25 month 04 year 2026
RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019;

detailing the implementation of certain provisions of the Securities Law;

- Pursuant to Circular 116/2020/TT-BTC dated December 31, 2020, guiding certain
provisions on corporate governance applicable to public companies, 2

- Pursuant to the Charter of Organization and Operation of HCD investment producing N\
and tracing joint stock company.

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders dated
./../2026 of HCD investment producing and trading joint stock company.

DECISION

Article 1. Approval of the Report by the CEO on the Business Performance for 2025 and
the Business Plan for 2026.

(Detailed content as per Report No. 01/2026/HCD/BC-AGM)

Article 2. Approval of the Report on the Activities of the Board of Directors for 2025 and
the Activity Plan for 2026.

(Detailed content as per Report No. 02/2026/HCD/BC-AGM)

Article 3. Approval of the Report on the Activities of the Supervisory Board for 2025 and
the Activity Plan for 2026.

(Detailed content as per Report No. 03/2026/HCD/BC-AGM)

Article 4, Approval of the Audited Financial Statements for 2025.
(Detailed content as per Report No. 04/2026/HCD/BC-AGM)

Article 5. Approval of the Proposal on the Selection of the Auditing Firm for the 2026
Financial Statements.

(Detailed content as per Report No. 05/2026/HCD/BC-AGM)

Article 6. Approval of the Proposal on the Remuneration Plan for the Board of Directors
(BOD) and the Supervisory Board (5B).

(Detailed content as per Report No. 06/2026/HCD/BC-AGM)

1



Article 7. Approval of the process for profit distribution and dividend payment.

(Detailed content as per Report No. 07/2026/HCD/BC-AGM)

Article 8. Approval of the process for increasing the company's charter capital through a
private placement of shares.

(Detailed content as per Report No. 08/2026/HCD/BC-AGM)
Article 9. Approval of the process for amending instruments
(Detailed content as per Report No. 09/2026/HCD/BC-AGM)

Article 10. Approval of the process for transactions with related parties in 2026.
(Detailed content as per Report No. 10/2026/HCD/BC-AGM)

Article 11. Approval of the training on the election of members of the Board of Directors
and the Board of Supervisory for the term 2026 - 2031.

# Additional Elected Member of the Board of Directors (BOD) of HCD investment producing
and trading joint stock company for the 2026-2031 Term:

- Mr Phung Chi Cong - Board member

- Mr Nguyen Duc Dung - Board member

- Mr Tran Ngoc Huu - Board member

- Mr Vu Nhan Tien - Independent board member

- Mr Phan Van Thang - Independent board member

* Additional Elected Member of the Board of Supervisory of HCD investment producing and
trading joint stock company for the 20262031 Term:

- Ms Vu Thi Nhu Ngoc - Supervisory Board Member
- Ms Doan Thi Hoai - Supervisory Board Member
- Ms Luc Thi Lan - Supervisory Board Member

Article 12. Implementation Clause
- This resolution was unanimously approved in full by the General Meeting of Shareholders
and shall take effect from the date of signing.

- The members of the Board of Directors, Supervisory Board, CEO, and related
organizations and individuals are responsible for implementing this resolution./.

NERAL MEETING OF
EHOBDERS

Recipients: On behalf of the
] HEHOL |
- As mentioned above;
- Shareholders: (for reporting
purposes);
- Board of Directors archive;
- General Secretariat archive.



HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM
TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/2026/HCD/BC-DHBCD Bacninh, date 25 month 04 year 2026

REPORT OF THE BOARD OF GENERAL DIRECTORS
(On the results of business operations in 2025 and the plan for 2026)

Presented to:  THE 2026 ANNUAL GENERAL SHAREHOLDERS' MEETING
HCD INVESTMENT PRODUCING AND TRADING JSC.,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 29, 2019;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of a number of articles of the Law on Securities;

- Pursuant fo the Charter of HCD Investment Producing and Trading JSC.,

The Board of Directors of HCD Investment Producing and Trading Joint Stock Company
(hereinafter referred to as the "Company") respectfully presents to the 2026 Annual General
Shareholders' Meeting the following detailed contents:

1. Business Operations of the Company in 2025:

2025 is considered a challenging and difficult year for the Vietnamese economy in
general and Vietnamese businesses in particular due to the negative impacts of the global
economy. These include conflicts in the Middle East and the prolonged Russia-Ukraine
tensions, which destabilize global supply chains and energy prices; policy adjustments by some
major countries, important partners of Vietnam, significantly affecting import and export goods;
and prolonged and widespread inflation, high exchange rates, and severe natural disasters such
as landslides, which greatly impact people's lives. In this context, despite close guidance and
numerous strategies implemented by the Board of Directors and the General Management
Board, business results have not met the planned targets. Some of the Company's financial
indicators for 2025 are as follows:

Key Financial Indicators of the Company in 2025:
Unit: Million VND

Year 2025
Indicator Year 2024 Value % Increase/Decrease
Compared to 2024
Net Revenue 869.270 790215 -9,09%
Profit Before Tax 37.749 25950 -31,26%
Profit After Tax 30.199 20.035 -33,66%




2. Business Plan for 2026:

* Business Operations:

Maintain the Company's position as one of the leading enterprises in plastic distribution.

However, the 2026 business plan will reduce commercial sales activities and focus on
investment, development, and increasing sales in the outdoor wood-plastic composite (WPC)
manufacturing sector

Improve the operational efficiency of machinery and equipment; reduce the rate of
defective products in production;

Diversify the product portfolio to keep up with market trends and consumer preferences.

Enhance product quality, both in functionality and aesthetics; expand market reach both
domestically and internationally;

Optimize costs of raw material inputs.

Focus on investing in factory construction, expanding production scale, and diversitying
products.

* Finance:

Strengthen measures to improve capital liquidity and ensure adequate working capital for
the Company.

Implement the recovery of working capital tied up in inventory.
Optimize capital resources: accelerate inventory turnover, extend payment terms with
suppliers; closely manage accounts receivable to minimize bad debt risks.

* Management and Operations:

Organize the Company's operational structure toward a lean and efficient model.

Ensure the well-being—both material and spiritual—of employees; continuously improve

living standards and income for all Company staff; focus on vocational training. Foster a
professional and friendly corporate culture to build a strong and united team.

Based on the 2026 business strategy—to reduce the proportion of revenue from

commercial activities and focus on developing and increasing revenue from outdoor wood-

plastic composite manufacturing—the Company has set the following business targets for 2026:

Business Plan Targets for 2026
Unit: Million VND
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| 9% Tnerease/Decrease

Value
Indicator e = et of 2025 Compared to
Year 2025 Plan for 2026 2024 :

Net Revenue 790,216 800.000 1,24%

Profit Before Tax 25.950 38.000 46.44%

Profit After Tax 20.035 30.400 51,73%

Charter Capital 369.588 717.634 94,17%

Net Profit / Net Revenue Ratio (%) 2,54 3,80 49,88%

Net Profit / Charter Capital Ratio (%) 5,42 4,24 -21,86%
Dividend No dividends | Not less than 6% (*)

Note: The figures in the table are calculated based on the 2026 corporale income fax rale

of 20%.

(*) Dividend-paying shares may change in case the company changes it capital conditions
to issue shares to the public to increase capital.

The Board of General Directors of HCD Investment, Manufacturing, and Trading Joint

Stock Company hereby reports to the General Shareholders® Meeting and respectfully

submits for approval the business plan as presented above.

Respectfully./.




HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness
- - | | [ SEE
No: 02/2026/HCD/BC-DHBCDH Bacninh, date 25 month (04 year 2026
REPORT

ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
IN 2025 AND THE OPERATIONAL PLAN FOR 2026

Presented to:  THE 2026 ANNUAL GENERAL SHAREHOLDER’S MEETING

HCD INVESTMENT PRODUCING AND TRADING JSC

In accordance with the rights and responsibilities of the Board of Directors (BOD) as
prescribed by the Law on Enterprises and the Charter of HCD Investment Producing and Trading Joint
Stock Company, the Board of Directors respectfully reports to the General Shareholders” Meeting the
results of its activities in 2025 and its operational plan for 2026 as follows:

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

The Board of Directors of HCD Investment Producing and Trading Joint Stock Company has a
5-year term, from 2021 to 2026, and consists of the following 5 members:

- Mr. Phung Chi Cong Chairman of the Board of Directors
- Mr. VuNhan Tien Member of the Board of Directors
- Mr. Nguyen Duc Dung Member of the Board of Directors
- Mr. Tran Ngoc Huu Member of the Board of Directors
- Mr. Phan Van Thang Member of the Board of Directors

The Board of Directors has actively implemented activities in accordance with the company’s
Charter and the operational regulations of the Board of Directors, as detailed below:

1. Leadership and Oversight of Business Operations Implementation

The year 2025 was considered a challenging year for the Vietnamese economy as well as the
global economy, with the world facing major challenges, rapid, unpredictable changes, and high
levels of instability. Inflation reached its highest level in decades, forcing countries to tighten
monetary policies. Strategic geopolitical competition among major countries, the military conflict
between Russia and Ukraine, natural disasters, epidemics, climate change, storms, and droughts
significantly increased risks to financial markets, currency stability, energy security, and global
food security.

In the face of these difficulties, the Board of Directors directly oversaw and managed the
Executive Board and departments in the company's operations, mobilizing capital management,
maintaining and gradually improving service quality, and closely following the business plan



approved by the Annual General Shareholders' Meeting. The main activities of the Board of
Directors in 2025 included:

Throughout 2025, the Board held regular meetings and conducted surveys and votes on issues
related to the company's operations. These meetings followed the required procedures as stipulated

by the Enterprise Law and the Company’s Charter.

The Board developed a vision, mission, and core values for the Company and is currently

implementing the next phase of the Company’s development strategy.

Business Operations: Continued development and maintaining the position as one of the leading

companies in plastic distribution and outdoor wood-plastic composite manufacturing.

Human Resources: The Company carried out training, recruited additional staff for vacant

positions, especially management positions, and built a corporate culture system....

Some Key Indicators for 2025 Compared with 2024
Unit: Million VND

% Increase/
Indicator Year 2024 Year 2025 3 ﬁggc:j:;;i d
to 2024
Total Assets 812.015 806.404 -0,69%
Shareholder Equity 481.853 501.889 4,16%
Net Revenue 869.270 790.216 -9,09%
Profit Before Tax 37.749 25.950 -31,26%
Profit After Tax 30.199 20.035 -33,66%

2. Activities of the Subcommittee under the Board of Directors
In 2025, the Tnternal Audit Committee operated in accordance with its defined scope of
activities:
- Monitored and assessed governance processes, risk management, and internal control systems
to assist the Company in achieving its strategic objectives,
- Provided in-depth analyses and recommendations based on data assessments and business
processes.
- Offered independent and objective advice and recommendations related to governance
processes, risk management, and internal controls.
- Conducted pre-audits, concurrent audits, and post-activity audits of the auditing unit.

- Advised the company on the selection and control of independent audit services to ensure

cost-effectiveness and efficiency.
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- Provided regular reports on the purpose, authority, responsibilities, and performance of the

internal audit department in relation to its planned activities.

3. Implementation of the Resolutions of the 2025 Annual General Meeting of Shareholders

The Board of Directors and the Company's Executive Board have seriously and effectively
implemented the contents of the 2025 Annual General Meeting Resolution. Key achievements include:
- Improving the factory's operational efficiency;

- Completing the organizational structure, management system, and strengthening high-quality

personnel to lay the groundwork for future development plans.

- The Company has implemented: Selecting an auditing firm for the financial statements; Paying
remuneration to the Board of Directors and Supervisory Board; Amending business lines and the
charter in accordance with the 2025 Annual General Meeting Resolution.

In 2025. some contents of the 2025 Annual General Meeting Resolution were not implemented. The

it

Board of Directors respectfully submits to the 2026 Annual General Meeting for approval the

following adjustments and implementation in 2026 and subsequent years:

- Proposal regarding the change of the head office address:

- Proposal regarding the private placement of shares;

- Proposal for protit distribution and dividend payment;

II PLAN OF ACTION FOR THE BOARD OF DIRECTORS IN 2026

1. Business Plan Indicators for 2026:
Unit: Milion VND

Year 2025 Year 2026 Growth Rate
No Indicator Compared to 2025
(Atldit) (Plan) (%)
1 |Charter Capital 369.588 717.634 94.17%
2 |Total Revenue 790.216 800.000 1,24%
3 |Profit Before Tax 25.950 38.000 46,44%
4 |Profit After Tax 20.035 30.400 51,73%

2. Plan of Action for the Board of Directors in 2026
The Board of Directors has outlined the following action plan for 2026:
- Continue to follow the guidance provided by the General Meeting of Shareholders;

- Explore investment solutions to enhance the productivity of the factory and expand the domestic
and international market presence.

- Focus on building and developing the HCD high-quality outdoor wood-plastic production
factory.

- Prioritize solutions that improve efficiency, reduce costs, and focus on investments in automation.

3



- Invest in human resource development, particularly in business, engineering, and marketing at

high levels to meet the growth requirements for the upcoming year and the following years.
- Ensure sufficient financial capacity to support the Company's business and production activities.
- Expand business and production activities.

The above is the report on the management and operational activities for the year 2025, along with
the development plan for 2026. The Board of Directors respectfully submits this report to the Annual
General Meeting of Shareholders for review and feedback. This will help the Board of Directors
improve its management responsibilities, enhance operational capabilities, and contribute to the
development of the Company in line with the established direction and strategy. The Board of

Directors also looks forward to continuing to receive the trust, commitment, and support from

g
A
0
T

»*

shareholders, investors, and partners, both domestic and international.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF
- GMS; 24
- BOD, BOE, Audit Committee;
- Archived.




HCD INVESTMENT PRODUCING AND

TRADING JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
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DIRECTORS IN 2025

Evaluation of the Activities of the Board of Directors of the Company in 2025, the independent
member of the Board of Directors provides the following general assessment:

- The Board of Directors (BOD) of the Company has worked with a sense of responsibility and
transparency in corporate governance, strictly adhering to the regulations for public companies. The
meetings of the BOD have been convened in a timely manner and carried out in accordance with the
procedures outlined in the Articles of Association and the Internal Governance Regulations of the
Company. The agenda of each meeting was thoroughly discussed and carefully evaluated by the BOD
members in order to provide directions and solutions that bring the highest benefits to the Company.

- Tssues related to business strategy, market expansion, technology investment, and the develop
of management systems have been regularly reviewed and evaluated by the Board of Directors dyiri
periodic meetings.

- The decisions made by the Board of Directors during these meetings were approved by the majo
and meeting minutes were duly recorded, signed by the attending members of the Board.
1. Organizational structure:

In 2025, the Board of Directors (BOD) consisted of 5 members, including 2 independent
members. All BOD members actively and fully participated in planning activities, compliance
monitoring, strategy review, and ensuring adherence to best corporate governance practices.

2. Operational Mechanism:

- The Board of Directors' meetings were convened and conducted according to a specific schedule,
with complete preparation of documents, in compliance with the Company's Charter and applicable
laws. The contents of the meetings were thoroughly discussed, debated, and carefully evaluated by the
Board members to propose the best solutions and directions for the Company.

- Matters related to strategy, business plans, finance, corporate culture, and the development of
management systems within the Company are thoroughly discussed and closely monitored between the
Board of Directors and the Executive Board.

- Changes in investment plans and new strategies are independently studied, blascd on scientific

grounds, and subject to critical review between the Board of Directors and the Executive Board.



3. Results of Governance and Supervision Activities:

- Overall, the Board of Directors has effectively fulfilled its role in implementing the plans, policies,
and strategic directions set by the General Shareholders' Meeting.

- The Board of Directors has adhered to corporate governance regulations, convening regular and
extraordinary meetings to promptly provide direction and issue decisions in line with the actual
circumstances.

- The Board of Directors has fulfilled its role and responsibilities by directing, supporting, and
overseeing the Executive Board's implementation of the content approved by the General Meeting of
Shareholders and the Board of Directors. This ensures compliance with legal regulations while
balancing the interests of the Company and its sharcholders.

- Board members holding executive positions regularly attend both scheduled and ad-hoc meetings of
the Executive Board. Important decisions made by the Executive Board are analyzed, challenged, and
consulted with Board members/ the Chairman of the Board to ensure the best interests of the Company
are upheld.

- Board members proactively recognize their role and responsibility in supporting the Executive Board,
sharing their experience, and engaging in interactions and discussions with the Executive Board

regarding the company's governance practices.

4. Conclusion:

- The Board of Directors has fully performed its role as the representative of sharcholders bl:yg'r ‘

of Sharcholders, while complying with legal regulations and the company's Charter.

_ In addition to fulfilling its management and oversight functions of the Executive Board's operations,
the Board of Directors has worked closely with the Executive Board to find solutions to overcome
challenges and drive business operations, resulting in impressive business outcomes that exceeded the

set targets.

On behalf of the Independent members of the Board of Directors

VU NHAN TIEN

[~



HCD INVESTMENT PRODUCING

AND TRADING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness
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No: 03/2026/HCD/BC-PHDCD Bacninh, date 25 month 04 year 2026
REPORT

ACTIVITIES OF THE SUPERVISORY BOARD 2025 REPORT AND
2026 ACTIVITY PLAN
To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK
COMPANY

Based on the Enterprise Law, Securities Law:

_  Based on the circulars and decrees issued and applied to public companies.
- Based on the Articles of Association of HCD Investment Production and Trading Joint
Stock Company.

The Annual General Meeting of Shareholders 2026 report on the performance of the duties and
powers entrusted to the Board of Supervisors in 2025 and the plan for 2026 is as follows:

1.  Activities of the Board of Supervisors in 2025:

- Monitoring the implementation of the resolutions of the 2025 General Shareholders’
Meeting by the Board of Directors and the Executive Board;

- Monitoring the business activities and financial situation in 2025;

- Inspecting the legality, rationality, and integrity of the management and operation of
business activities; overseeing the organization of accounting work and the preparation of the
2025 financial statements;

- Advising and supporting the Board of Directors and the Executive Board on various issues
related to business management and operation.

2. Results of the Supervisory Board's Monitoring Activities in 2025:

2.1. Results of Monitoring the Board of Directors and Executive Board of the Company in
2025:

- The resolutions issued by the Board of Directors comply with the provisions of the
Enterprise Law and relevant legal documents, adhere to the Company’s Charter, and are in line
with the functions and responsibilities assigned.

- The Board of Directors held regular and extraordinary meetings as required to implement
supervision tasks and provide guidance on the Company’s business activities.




- The Board of Supervisors has been provided with all resolutions and minutes of the Board of
Directors' meetings.

- The Board of Directors has closely supervised the Executive Board's activities in business
operations and monitored the implementation of resolutions approved by the Board of Directors.

- The Executive Board has effectively implemented the resolutions of the Board of Directors.

- The Board of Supervisors appreciates the efforts of the Executive Board in organizing and
implementing business activities.

- In 2025, the Board of Supervisors did not receive any complaints or petitions related to the
Board of Directors or the Executive Board, nor did it find any irregularities in the governance
and operations of the Company.

- The Board of Supervisors did not detect any violations of the law by the Board of Directors
or the Executive Board of the Company.

2.2. Results of Supervising Accounting Operations:

- The accounting work has fully complied with all relevant regulations, ensuring principles of
honesty, caution, and reasonableness, and the financial statements have been prepared based on
full adherence to current regulations.

- The accounting work has accurately and promptly reflected information, enabling the Board
of Directors and the Executive Board to make timely and appropriate decisions regarding
business operations.

- The Supervisory Board did not identify any violations in financial or accounting practices
during the period

2.3. Results of the 2025 Financial Statement Audit:

- The Supervisory Board conducted the review of the annual and semi-annual business
performance reports and financial statements of the Company.

- The Supervisory Board assessed that the reports adhered to high compliance standards with
current regulations regarding the content and timing of the reports.

- TmSmwamyBmﬂagwswﬂﬂhcmﬁﬂmﬁmeﬂRSﬁmmdﬂSmwmmmmmmﬂby
International auditing and valuation company limited. Accordingly, the Company's operations
are clear and transparent, with no material errors identified.

2.4, Receiving and Responding to Shareholder Feedback:

In 2025, the Supervisory Board did not receive any contributions, complaints, or
allegations from shareholders regarding violations by the Board of Directors, Executive Board,
or Supervisory Board in the course of carrying out their assigned duties.

3. Plan of the Supervisory Board for 2026:

- The Supervisory Board will continue to fulfill its duties on behalf of the shareholders by
regularly monitoring all business activities, governance, and management of the Company;
conducting inspections, analyses, and evaluations of the Company's operations through the
Financial Statements, while also reviewing the activities of the Board of Directors, the Exccutive
Board, and is responsible for reporting to the General Meeting of Shareholders.

- Inspecting and supervising the issuance and implementation of the Resolutions and
Decisions of the Board of Directors in accordance with the Company's Charter and applicable
laws.

- The above is the Report on the activities in 2025 and the plan for 2026 of the Supervisory
Board presented for approval by the General Meeting of Sharcholders.
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Wishing distinguished delegates and all shareholders good health and success.
We sincerely thank you!

ON BEHALF OF THE SUPERVISORY BOARD,

VU THI NHU NGOC




HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence — Freedom - Happiness
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No: 04/2026/HCD/TT-PHDPCDH Bacninh, date 25 month 04 year 2026
PROPOSAL

(V/v: Adoption of the 2025 Audited Financial Statements)

Presented to: THE 2026 ANNUAL GENERAL SHAREHOLDERS' MEETING
HCD INVESTMENT PRODUCING AND TRADING JSC.,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020;

- Pursuant to the Securities Law No. 54/2019/QH14 dated 29/112019;

- Pursuant to Decree No. 155/2020/ND-CP dated 31/122020 detailing the implementation of
several provisions of the Securities Law;

- Pursuant to the audited financial statements for the year 2025, audited by the International
Auditing and Valuation Company Limited.

"Based on the data from the auditing firm and the proposal of the Supervisory Board regarding the
accuracy and faimess of the audited financial statements for the year 2025, the Board of Directors of
HCD Investment Producing and Trading Joint Stock Company respectfully submits the 2025 financial
statements for approval by the General Meeting of Shareholders as detailed below:

The audited financial statements for the year 2025 have been fully published on the Company's
website at www.hcdgroup.com.vn on March 24, 2026.

- The key financial indicators on the company's 2025 financial statements, audited by the
International Auditing and Valuation Company Limited, are as follows:

No. Target Value (Million Dong)
1 Total assets 806.404
2 Liabilities 304.515
3 Equity 501.889
4 Total revenue from sales of goods and 790.216

provision of services
5 Profit before tax 25.950
6 Profit after tax 20.035

Respectfully submitied to the General Meeting of Shareholders of HCD Investment Producing and

Recipients:
- As above;
- Filed: Board of Director, Archives.




HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence — Freedom - Happiness
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No: 05/2026/HCD/TT-PHPCD Bacninh, date 25 month 04 year 2026
PROPOSAL

(V/v: Selecting a financial reporting unit in 2026)

Presented to: THE 2026 ANNUAL GENERAL SHAREHOLDERS' MEETING
HCD INVESTMENT PRODUCING AND TRADING JSC,,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020;

- Pursuant to the Securities Law No. 54/2019/QH14 dated 29/112019;

- Pursuant to Decree No. 155/2020/ND-CP dated 31/122020, detailing the implementation of
several provisions of the Securities Law.;

- Pursuant to the Charter of HCD Investment Producing And Trading Joint Stock Company
HCD

The Board of Directors of HCD Investment, Production, and Trading Joint Stock Com m‘ i
respectfully submits to the General Meeting of Shareholders the proposal for selecting the auditigoiu TU SAN
firm to audit the financial statements for the year 2026 and review the Company's periodic finan Rl T
statements as follows:

1. Criteria for selecting the auditing firm:

- An auditing firm approved by the State Securities Commission to audit issuers, listed entities,
and securities trading organizations in 2026;

- Has experience auditing large companies and conglomerates in the fields of tourism, finance,

manufacturing, and construction investment.
- Has a team of qualified and experienced auditors;
- Has a reputation for high-quality auditing services;
- Can meet the Company's requirements in terms of audit scope and timeline;

- Offers reasonable auditing fees, in line with the quality of services, based on the review of
audit fee proposals and audit scope.
2. Authorize the Board of Directors:

Authorize the Board of Directors to evaluate and select the auditing firm to audit the financial
statements for the year 2026 and review the Company's periodic financial statements, based on
meeting the established selection criteria and ensuring maximum benefits for the Company.



Respectfully submitted to the General Meeting of Shareholders for approval./.

Recipients:

- Asabove;
- Filed: Board of Directors,
Archives.




HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence — Freedom - Happiness
------- 000--mmnn
No: 06/2026/HCD/TT-DHDPCDH Bacninh, date 25 month 04 year 2026
PROPOSAL

(Vi/v: Approval of remuneration plan for the Board of Directors and the Board of Supervisors)

Presented to: THE 2026 ANNUAL GENERAL SHAREHOLDERS' MEETING
HCD INVESTMENT PRODUCING AND TRADING JSC,,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/062020;

- Pursuant to the Securities Law No. 54/2019/QH14 dated 29/112019;

- Pursuant to Decree No. 155/2020/ND-CP dated 31/122020, detailing the implementation of
several provisions of the Securities Law.,

- Pursuant to the Charter of HCD Investment Producing And Trading Joint Stock Compa
HCD

The Board of Directors of HCD Investment, Production, and Trading Joint
Company respectfully submits to the General Meeting of Shareholders for approva
settlement of the Board of Directors and Supervisory Board's remuneration for 2025 and the

plan for 2026 as follows:
- Remuneration of the Board of Directors and the Supervisory Board for the year 2025:
Number ’
" Annual remuneration
No. Target of
settlement
people
1 Remuneration of the Board of 5 360.000.000
Directors
2 Remuneration of the Supervisory 3 216.000.000
Board
Total 8 576.000.000




- Remuneration plan for the Board of Directors and the Supervisory Board for the year 2026:

—_— Remuneration plan Annual
No. Target of for 2026 remuneration plan
(VND/person/month) (VND)
people
A | Remuneration of the Board 360.000.000
of Directors
1 Chairman of the Board of 1 10.000.000 120.000.000
Directors
2 | Member of the Board of 4 5.000.000 240.000.000
Directors
B | Remuneration of the 216.000.000
Supervisory Board
1 | Head of the Supervisory Board | 8.000.000 96.000.000
2 | Member of the Supervisory 2 5.000.000 120.000.000
Board
C | Total 8 576.000.000

|

Respectfully submitted to the General Meeting of Shareholders of HCD Investment,
Production and Trading Joint Stock Company for consideration, comments, and approval./.

Recipients:

- As above;

- Filed: Board of Directors,
Archives.
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HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence — Freedom - Happiness
-—- — e 000------
No: 07/2026/HCD/TT-BDHPCD Bacninh, date 25 month 04 year 2026
PROPOSAL

(V/v: Through profit distribution and dividend plan)

Presented to: THE 2026 ANNUAL GENERAL SHAREHOLDERS' MEETING
HCD INVESTMENT PRODUCING AND TRADING JSC.,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020),

- Pursuant to the Securities Law No. 54/2019%/QH14 dated 29/11/2019;

- Pursuant to Decree No. 155/2020/ND-CP dated 31/12/2020, detailing the implementation of
several provisions of the Securities Law.;

- Pursuant to the Charter of HCD Investment Producing And Trading Joint Stock Company
HCD

- Based on the audited financial statements for the year 2025

Based on the current financial situation and the 2026 development plan, and in order to
ensure sufficient capital for production, business operations, and factory construction investment,
the Board of Directors of HCD Investment, Production and Trading Joint Stock Company
respectfully submits to the General Meeting of Shareholders the proposal not to distribute profits
for 2025.

Recipients:

- As above;

- Filed: Board of Directors,
Archives,




HCD INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM

PRODUCTION AND TRADING JSC Independence - Freedom - Happiness
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No.: 08/2026/HCD/TT-BHDBCD Bacninh, date 25 month 04 year 2026
PROPOSAL

Re: Plan for private placement of shares to increase the Company’s charter capital

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
HCD INVESTMENT, PRODUCTION, AND TRADING JSC

- Pursuant to the Law on Enterprises No. 59/2020/QHI4, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from
January 1, 2021, and its relevant legal documents;

- Pursuant to the Law on Securities No. 54/2019/QH14, adopted by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019, and its
guiding documents;

- Pursuant to the Law amending and supplementing a number of articles of the Law
on Securities, the Law on Accounting, the Law on Independent Audit, the Law on
the State Budget, the Law on Management and Use of Public Assets, the Law on
Tax Administration, the Law on Personal Income Tax, the Law on National
Reserves, and the Law on Handling of Administrative Violations No. 56/2024/QH15
dated November 29, 2024 of the National Assembly of the Socialist Republic of
Vietnam,

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing and guiding the implementation of several articles of the Law
on Securities and its amending, supplementing documents;

- Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025 of the
Government amending and supplementing several articles of Decree No.
155/2020/ND-CP dated December 31, 2020 of the Government detailing and
guiding the implementation of several articles of the Law on Securities;

- Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020 guiding
certain matters on offering, issuance of securities, tender offers, share repurchase,
registration of public companies, and delisting of public companies,

- Pursuant to the Charter of HCD Investment, Production, and Trading Joint Stock
Company (“The Company” or “HCD");

- Pursuant to actual circumstances.

The Board of Directors (“BOD”) of HCD Investment, Production, and Trading Joint Stock
Company (“Company”) respectfully submits to the General Meeting of Sharcholders
(“GMS™) for consideration and approval of Plan for private placement of shares to increase the
Company’s charter capital, details are as follows:

I. PURPOSE OF THE OFFERING
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The private placement plan aims to strengthen the Company’s financial standing, provide
necessary funding for operational expansion, and increase the total asset base.

II. SHARE PRIVATE PLACEMENT PLAN

Name of the Issuer : HCD Investment, Production, and Trading Joint
Stock Company
Stock name . Stock of HCD Investment, Production and Trading

Joint Stock Company;

Ticker symbol . HCD

Stock type . Common share

Par value : VND 10,000 per share

Charter capital before issuance . VND 461,985,200,000. Including:

» Charter capital as of December 31, 2025: YND
369,588,160,000;

= Expected charter capital increase from the plan
to issue shares for 2023 and 2024 dividend
payments in accordance with the Board of
Directors' Resolution No. 03/2026/HCD/NQ-
HDQT dated April 7, 2026 ("Resolution No.
03"): VND 92,397,040,000.

Total number of shares before : 46,198,520 shares. Including:

1ssuance » Number of outstanding shares as of December

31, 2025: 36,958,816 shares.

» Expected number of shares to be increased
from the plan to issue shares for 2023 and 2024
dividend payments according to Resolution
No. 03: 9,239,704 shares.

Expected number of shares to be : 30,000,000 shares

issued
Total stock value (at par) : VND 300,000,000,000
[ssue price : VND 10,000 per share

Total expected proceeds from the : VND 300,000,000,000
issuance

Expected charter capital after : VND 761,985,200,000
issuance

Issuance method . Private placement
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Eligible participants

Selection criteria for Investors

Transfer restrictions

Expected offering time

Including Professional Securities Investors and
Strategic Investors. These investors may be
domestic or foreign organizations and individuals.

a Professional Securities Investors:

- Criteria; Must satisfy the standards and
conditions of a Professional Securities
[nvestor as prescribed in Article 11 of the
Law on Securities No. 54/2019/QH]14.

- Number of investors: 03 investors

- Offerees: (ds detailed in Appendix 01
attached to this Proposal)

= Strategic Investors:

- Criteria:  Strategic  investors,  being
individuals or organizations with sufficient
capacity (including but not limited to insiders
and related persons of the Company), who
are able to support, accompany, and
cooperate with the Company in corporate
governance, business operations, and
enhancing market competitiveness, and who
commit to aligning their long-term interests
with the Company for a minimum period of
03 years.

- Number of investors: 04 investors

- Offerees: (ds detailed in Appendix (01
attached to this Proposal).

The shares from the private placement shall be
restricted from transfer for 01 (ome) year for
professional securities investors and 03 (three)
years for strategic investors, effective from the
completion date of the offering.

Exceptions include transfers between professional
securities investors or those conducted under a
legally effective court judgment/decision, an
arbitration award, or inheritance as prescribed by
law.

Expected in 2026, following written approval
from the State Securities Commission (SSC).

The GMS assigns and authorizes the BOD to
determine the appropriate timing for the private
placement in compliance with relevant laws to
ensure the interests of the shareholders and the
Company.
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Minimum success rate and Capital :

shortfall remediation plan

Handling of undistributed shares (if :

any)

Public tender offer

Plan to ensure compliance with :

foreign ownership ratio

Not regulated. In the event that the shares are not
fully distributed or the issuance period is longer
than expected, the BOD shall flexibly consider
utilizing other supplementary capital sources.

The GMS assigns and authorizes the BOD to
decide on the distribution of remaining shares
(shares registered but not paid for by investors, if
any) or to terminate the distribution to finalize the
offering.

In the event that the offering participants are
required to perform public tender offer procedures,
the GMS hereby approves the exemption of such
procedures in accordance with the Law on
Securities if the acquisition leads to an ownership
ratio reaching or exceeding the thresholds
stipulated in Clause 1, Article 35 of the Law on
Securities.

The GMS assigns and authorizes the BOD to
approve the plan to ensure that the share offering
complies with the foreign ownership ratio
regulations.

IT1. PLAN FOR THE USE OF PROCEEDS FROM THE OFFERING

The total expected proceeds of 300,000,000,000 VND from the issuance shall be utilized to
supplement capital with a reasonable structure, based on the principles of safety, efficiency,

and maximizing benefits for shareholders, specifically as follows:

- Investment in the HCD green building materials production plant in line with the strategy
to expand business operations under Investment Registration Certificate (Project Code:

6408701366), the Company will utilize VND 185,672,122,827 from the offering to:

+ Pay for land lease (including but not limited to direct payments and/or repayments of

debt for land lease): VND 30,399,728,000.

+ Pay for construction costs and procurement of equipment and assets: VND

155,272,394,827.

- Supplement working capital (including but not limited to the repayment of loans, bank
debts, and other partners; and supplementing working capital for the Company's business
operations): VND 114,327,877,173.

The GMS assigns and authorizes BOD to develop a detailed capital utilization plan.

Simultaneously, based on the issuance results, the Company’s business performance, and
specific investment conditions, BOD is authorized to allocate capital and/or amend,
supplement, or adjust the capital utilization plan. This includes negotiating with relevant parties
to determine the priority order of capital utilization, ensuring it aligns with the Company's

actual business situation and protects the interests of shareholders.



[V. APPROVAL OF CHARTER CAPITAL INCREASE PROCEDURES AND

V.

AMENDMENTS TO THE CHARTER REGARDING CAPITAL CONTENT

Approval of the assignment and authorization for the Legal Representative ("Legal Rep.")
of the Company to perform all necessary procedures for the registration of the
increase/change in the Company's charter capital with the State Securities Commission
(SSC), the Business Registration Authority, and other competent State agencies (if any) in
accordance with the law.

Approval of the upward adjustment of the charter capital level stipulated in the Charter,
corresponding to the actual results of the private placement and the actual charter capital
upon completion of the offering. Accordingly, following the completion of the private
placement and the statutory capital increase procedures, the Legal Rep./Chairman of the
Board of Directors is authorized to sign and issue the newly amended Charter, in which
the sole amendment compared to the current Charter shall be the Company's charter capital
amount.

APPROVAL OF ADDITIONAL DEPOSITORY REGISTRATION AND
ADDITIONAL LISTING REGISTRATION

The GMS hereby approves the additional depository registration at the Viet Nam Securities
Depository and Clearing Corporation (VSDC) and the additional listing registration on the Ho
Chi Minh City Stock Exchange (HOSE) for the total number of shares actually issued and sold
from this private placement.

VI. APPROVAL OF THE ASSIGNMENT AND AUTHORIZATION FROM THE GMS

TO THE BOD

In addition to the authorization contents specified in the detailed share offering plan, the GMS
hereby assigns and authorizes the BOD to perform the following tasks:

1.

Decide on detailed matters related to the private placement plan, including but not limited
to amending, supplementing, or adjusting the plan's details as necessary based on the
Company's actual situation, the stock market conditions at the time of issuance, and/or
requirements from competent State authorities to ensure the success of the offering in
compliance with relevant laws and the interests of the Company and its shareholders.
Decide on the specific timing of implementation and the specific number of shares to be
offered in accordance with the offering plan, the Company's actual situation, and the
approval of the State Securities Commission (SSC).

Decide on detailed matters regarding share distribution procedures to investors as per the
offering plan.

Decide on detailed matters related to the allocation, balancing, and detailed plan for the
use of proceeds from the private placement, consistent with the Company's actual situation
and the capital use purposes approved by the GMS. In the event of changes to the capital
use plan, the BOD shall report to the GMS at the nearest meeting.

Decide on detailed matters regarding the procedures for additional depository registration
at the Viet Nam Securities Depository and Clearing Corporation (VSDC) and additional
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listing on the Ho Chi Minh City Stock Exchange (HOSE) for the total number of shares
actually issued, in accordance with the law.

6. Decide on the contents of the application dossiers for the private placement, additional
depository registration, additional listing, and any other documents, contracts, or
agreements arising from or related to the implementation of the offering plan.

7. Decide on detailed matters regarding procedures for amending the Charter, adjusting the
Establishment and Operation License, and the Enterprise Registration Certificate to
record/update the Company's new charter capital upon completion of the offering,

8. Decide on detailed expenses related to or arising from the Company's private placement.
Decide on all other matters and perform all necessary procedures (if any) to ensure the
successful execution of the private placement to increase charter capital as approved by
the GMS.

In case of necessity, the BOD is entitled to sub-authorize part or all of the aforementioned
contents.

The BOD shall report the results of the private placement and the charter capital increase to the
GMS at the nearest meeting.

The Board of Directors respectfully submits this proposal to the General Meeting of
Shareholders for consideration and approval.

Sincerely.

Recipients: ON BE = HE BOARD OF
- GMS; ' QR

- Archived. A
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HCD INVESTMENT PRODUCTION THE SOCIALIST REPUBLIC OF VIETNAM

AND TRADING JSC Independence - Freedom - Happiness
B S
No.: 09/2026/HCD/TT-BHDCD Bacninh, date 25 month 04 year 2026
THE PROPOSAL
Re: Amending, supplementing the Charter of HCD Investment, Production, and Trading
Joint Stock Company
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF

HCD INVESTMENT, PRODUCTION, AND TRADING JSC

- Pursuant to the Law on Enterprises No. 59/2020/QH14, adopted by the National Assembly
of the Socialist Republic of Viemam on June 17, 2020, effective from January 1, 2021, and
its relevant legal documents;

- Pursuant to the Law on Securities No. 34/2019/QH14, adopted by the National Assembly
of the Socialist Republic of Viemam on November 26, 2019, and its relevant legal
documents;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing and guiding the implementation of several articles of the Law on Securities;

- Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Minisiry of
Finance guiding the disclosure of information on the securities market;

- Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry of
Finance guiding several articles on corporate governance applicable to public companies;

- Pursuant to the current Charter of HCD Investment, Production, and Trading Joint Stock
Company dated April 29, 2025,

- Pursuant to actual circumstances.

The Board of Directors (“BOD”) of HCD Investment, Production, and Trading Joint
Stock Company respectfully submits to the General Meeting of Shareholders (“GMS”) for
consideration and approval of amending, supplementing a number of articles of the Company’s
Charter dated April 29, 2025, details are as follows:

Pursuant to the actual circumstances and the current Charter, the cross-references
between articles in the new Charter shall be adjusted accordingly to match the revised chapters,
articles, and clauses, ensuring consistency with the structure and content as prescribed by
enterprise laws, specifically as follows:

. AMENDING, SUPPLEMENTING ARTICLES

No. | The current | The revised Company’s Charter | Reasons for amendment,
Company’s supplement, and
Charter annulment
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1 | Article 28. Rights and Duties of the Board of Directors - Clause 3

Not yet | Supplement: Supplemented to comply with
the provisions of Clause 2,
Article 9 of Decree No.
155/2020/ND-CP dated
December 31, 2020, of the
Government detailing the

regulated n. To decide on changes to the plan

for use of capital or proceeds from
offerings/issuances, provided that
the change value is less than 50%

of the total capital/proceeds | | _
implementation of several

collected,  subject to  the
articles of the Law on

authorization of the General

Meeting of Shareholders. Securities.

I[I. EFFECTIVENESS OF THE AMENDED AND SUPPLEMENTED CHARTER

- All remaining articles of the Charter shall remain unchanged and in full force and effect.

- The Charter of HCD Investment, Production, and Trading Joint Stock Company shall take
effect from the date of approval of the GMS Resolution at the General Meeting of
Shareholders.

- The full text of the Amended Charter is attached to this Proposal.

III. AUTHORIZATION

The GMS hereby assigns and authorizes the Legal Representative of the Company to -
proactively complete, sign, and issue the full text of the Company’s Amended and
Supplemented Charter in accordance with the regulations after the aforementioned
amendments have been approved by the GMS.

The BOD respectfully submits this proposal to the GMS for consideration and approval.
Sincerely.

Recipients: ON BEHALF OF THE BOARD OF

- GMS;
- Archived.




OHCD INVESTMENT PRODUCING SOCIALIST REPUBLIC OF VIETNAM

AND TRADING JOINT STOCK Independence — Freedom - Happiness
COMPANY iy e
No: 10/2026/HCD/TT-BHBPCD Bacninh, date 25 month 04 year 2026
PROPOSAL

(V/v: Dealing with links)

Presented to: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated 17/06/2020;

- Pursuant to the Securities Law No. 54/2019/0H14 dated 29/11/2019,

- Pursuant to Decree No. 155/2020/ND-CP dated 31/12/2020, detailing the implementation of
several provisions of the Securities Law.;

- Pursuant to the Charter of HCD Investment Producing And Trading Joint Stock Company
HCD

- Based on the company's operational performance

The Board of Directors of HCD Investment, Production, and Trading Joint Stock
Company respectfully submits to the General Meeting of Shareholders for consideration and approval

of the following items:

1. Approve transactions related to the purchase and sale of goods, provision of services,
cooperation, borrowing, lending, and granting of guarantees with related parties (Board of
Directors members, Supervisory Board members, General Director, Chief Accountant) and

related people (as defined in the 2020 Enterprise Law) of the Company.

2 Authorize the Board of Directors to direct and supervise the signing and execution of these

transactions in accordance with the law and the Company's Charter..

Respectfully submitted to the General Meeting of Shareholders of HCD Investment,
Production and Trading Joint Stock Company for consideration, comments, and approval./.

Recipients: BOARDOF DIR CTORS
- As above: : ]

DE{U TU SAN
VA THUONG A

- Filed: Board of Directors,
Archives.




HCD INVESTMENT PRODUCING AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence — Freedom - Happiness
mmmmmmmsmmmmmmmemem—eee mmemees 000--—---
No: 11/2026/HCD/TT-BPHDBCD Bacninh, date 25 month 04 year 2026
PROPOSAL

(V/v: Through the election of members of the Board of Directors and Board of Supervisory Sfor the
term 2026 - 2031)

Presented to: THE 2026 ANNUAL GENERAL SHAREHOLDERS' MEETING
HCD INVESTMENT PRODUCING AND TRADING JSC.,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020;

- Pursuant to the Securities Law No. 54/2019/QH 14 dated 29/11/2019;

- Pursuant to Decree 155/2020/ND-CP dated 31/12/2020 detailing the implementation of cer, CONe T'
provisions of the Securities Law ' CO PHAL

- Pursuant to the term of office of the Board of Directors for the period 2021 — 2026

- Pursuant to the Charter of HCD Investment Producing And Trading Joint Stock Company
HCD

The Board of Directors and the Board of Supervisory for the HCD Investment, Production
and Trading Joint Stock Company for the 2021-2026 term have successfully completed the tasks
assigned by the General Meeting of Shareholders.

The term of office for the members of the Board of Directors and the Board of Supervisory
is 5 years (2021-2026) and has now ended. According to regulations, the Board of Directors and
the Board of Supervisory of the company will be re-elected at the 2026 General Meeting of
Shareholders. Therefore, the Board of Directors respectfully submits to the 2026 Annual General
Meeting of Sharcholders for consideration and approval the election of members of the Board of
Directors and the Board of Supervisory for the 2026-2031 term, specifically as follows:

1. Number of Board of Directors members for the 2026-2031 term: S members (Including: 3
regular board members and 2 independent board members)

2. Number of Supervisory Board members for the 2026-2031 term: 3 members

List of nominated and elected members of the Board of Directors for the 2026-2031 term as
of the time of the General Meeting is as follows:

No Name Candidate/Nominated position
1 Phung Chi Cong Member of the Board of Directors
2 Nguyen Duc Dung Member of the Board of Directors
3 Tran Ngoc Huu Member of the Board of Directors




A Dinh Xuan Diep Member of the Board of Directors
5 Phan Van Thang Independent Board Member
6 Vir Kiban Tien Independent Board Member

List of nominated and elected members of the Board of Supervisory for the 2026-2031 term
as of the time of the General Meeting is as follows:

No Name Candidate/Nominated position
1 Vu Thi Nhu Ngoc Member of the Supervisory Board
2 Doan Thi Hoai Member of the Supervisory Board
3 l Luc Thi Lan Member of the Supervisory Board

The requirements for election conditions, election methods, application documents, and
nomination of Board of Directors and Board of Supervisory members are stipulated in the
Election Regulations and Nomination Regulations (attached to the General M

documents).

Regulations for Board of Directors and Board of Supervisory members for the 2026-203' term,
attached to the General Meeting documents.

Recipients:

- As above;
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